CITY OF GILBERT
CITY COUNCIL WORKING SESSION
Tuesday, February 14, 2023
5:00 P.M.

. Call to Order

. Council Orientation

. Fire truck & PW financing discussion

. Street Camera discussion

. Stantec Professional Services discussion

. Miscellaneous items

. Adjourn
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City of Gillent

City of Gilbert

wiww.gilbertmn.org 16 South Broadway ¢ P.O. Box 548 © Gilbert, MN 55741 Phone: 218-748-2232 ® Fax: 218-7,48-2234

Welcome to the City of Gilbert

Office Hours — Monday to Friday
Residents/Walk in: 10am-3pm
Staff: 8-4pm (outside “resident hours” by appointment)

Phone: General Information 218-748-2232

After hours or on-call for wastewater/water — 218-750-7565
Police: 218-

Clerk: 218-404-8123
Mayor: 218-

Coming:
Facebook
Complaint/Concern/Compliment form
New updated website gilbertmn.org

Work Schedules
City Hall — by determination of City Clerk
Generally, follow staffed hours above, with City Clerk discretion to
off-site working, staffing, weather, and training schedules.

*Public Works determined by Director and safety/need and/or contract
*Police schedules are determined by Chief

Department Functions

City Hall — Operation of City business, HR, and administrative duties

Public Works — Operation and Maintenance of City property, infrastructure &
streets.

Wastewater/Water — Operation and maintenance of the water and wastewater
systems.

Police — health and safety




2023 Official Holidays

Jan 02, 16, Feb 20, April 7, May 29, June 19th, July 4, Sept. 04, November 10,
23 & 24, Dec 25 & 26

2023 Events
4th of July — parade on 3rd of July

2023 Council meeting schedule

January 10 & 24 July 11 & 25
February 14 & 28 August 08 & 22
March 14 & 28 September 12 & 26
April 11 & 25 October 10 & 24
May 09 & 23 November 14 & 28

June 13 & 27 December 12 &26
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Clty of GillGeut

City of Gilbert

winw.gilberini.org 16 South Broadway ¢ P.O. Box 548 ¢ Gilbert, MN 55741 Phone: 218-748-2232 © Fax: 218-7,8-2234

COUNCIL/COMMISSION/BOARD AND STAFF DECORUM
POLICY

General Information

Governance of a City relies on the cooperative efforts of elected officials, who set policy, and City staff,
which analyze issues, make recommendations, and implement and administer the Council’s priorities.
Therefore, every effort should be made to be cooperative and show mutual respect for the contributions
made by each individual for the good of the community.

Purpose

To establish a code of ethics and conduct, and associated remedies that all members (staff, commission,
board and council) agree to abide by in carrying out their duties as elected officials for the City of
Gilbert, ensuring a fair, ethical, and accountable city government. This policy simply outlines
appropriate expectations, behavior and interactions with each other, citizens, and all other groups

encountered as a result of city business, so as to efficiently and effectively develop and carry out the
goals and established policies of the city.

Policy — Conduct of Members, Commissions, Boards, and City Staff
Council Conduct with City Staff

o Staff Direction — The Mayor and City Council member may direct city staff, contract employees,
and consultants only through the City Clerk/Treasurer, as determined by majority vote. At work
sessions, the Mayor will state the concerns of the Council or specific directions provided by the
Council to the staff. The City Clerk/Treasurer will request further clarification if he/she feels it is
required so that there is a clear understanding of that the Council’s expectations are in terms of
the actions to be taken by staff.

e Conduct of Public Meetings — Council members shall listen courteously and attentively to all
public discussions before the body, and focus on the business at hand. Members shall refrain
from private discussions (either verbally, written, or electronically) with other councilors or staff
during public meetings. Any questions or comments during meetings shall be made publically.
Members shall also refrain from interrupting other speakers; making personal comments not
germane to the business of the body, are inappropriate, or otherwise interfering with the orderly
conduct of meetings.

e Treat all staff as professionals — Clear, honest communication that respects the abilities,
experience, and dignity of each individual is expected. Practice civility and respect in all
interactions with City staff, council, board/commission members, and residents.
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Channel communications through the appropriate senior City staff — questions of City staff
should be directed only to the City Administrator, Clerk, or Department Heads. The City
Administrator or Clerk should be copied on any request to senior staff. When in doubt about what
staff contact is appropriate, Council members should ask the City Administrator or Clerk for
guidance,

Never publicly criticize, this includes verbally, in print, or by social media an individual
employee, council, or commission/board member — All critical comments about staff
performance should only be made to the City Administrator or Clerk through private
correspondence or conversation.

e Do not get involved in administrative or personnel functions — Avoid any interactions with staff
that may be construed as trying to shape staff recommendations. Council members shall refrain
from coercing staff in making recommendations to the Council as a whole.

Be cautious in representing City positions on issues — before sending correspondence related to
the legislative position, check with the City Administrator, Clerk, and Mayor to see if a position
has already been communicated. When corresponding with representatives of other
governments or constituents, remember to indicate if appropriate that the views you state are
your own and may not represent those of the full Council.

o Respect the competing demands for staff work — requests for information should be made
through the City Administrator or Clerk, according to the protocol for channeling communications.
Any request which would require an inordinate amount of staff to research a problem or prepare
a response may be referred to the full Council for direction to ensure that staff resources are
allocated in accordance with overall Council priorities, City staff is not under obligation o create
documents that are not already in use for the flow of information. If a Council, Commission, or
Board member is utilizing an inordinate amount of staff time, the City Clerk/Treasurer is required
to bring this to the attention of the City Council for resolution.

Support a respectful, positive and constructive workplace ~ Council, Commission, and Board
members should support the maintenance of a respectful, positive and constructive workplace
environment for City staff and for citizens and businesses dealing with the City. Council members
are residents, not City employees and are not to interrupt employee duties or processes. City
property will not be violated and appointments will be made before entering any City property.
Depend upon the staff to respond to citizen concerns and complaints — it is the role of Council
members to pass on concerns and complaints on behalf of their constituents if the Council
member is not familiar with the current practice/policy/background. It is not, however,
appropriate to pressure staff to solve a problem in a particular way. Refer citizen complaints to
the Department Head, City Administrator, or Clerk who will coordinate follow-up by the

appropriate staff member(s). The City Administrator or Clerk should be copied on any request to
senior staff.

Staff Conduct with Council

Respond to Council questions as fully and as expeditiously as is practical — senior staff will strive
to respond to all Council member inquiries as completely and quickly as practical. If a Council
member forwards a complaint or service request to the City Administrator or Clerk, there will be
follow through with the Council member on the outcome,

e Respect the role of Council members as policy makers for the City — staff is expected to provide
its best professional recommendations on issues. Staff should provide information about
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alternatives to staff recommendations as appropriate, as well as pros and cons for staff
recommendations and alternatives.

o Demonstrate professionalism and non-partisanship in all interactions with the community
and in public meetings.

o Itisimportant for the staff to demonstrate respect for the Council at all times. All Council
members should be treated equally,

s All Council members should have the same information with which to make decisions ~ the City
Administrator Clerk and Department Heads will endeavor to ensure Council members are
provided with clear and consistent information upon which to base decisions.

Roles/Responsibility Expectations
Meetings — Per the City Charter, the Mayor presides over meetings of the City Council. Speakers who
wish to address the Council do not speak until recognized by the Mayor.

Act in the Public Interest — Recognizing that service to our citizens must be our primary concern; Council,
Commission, Board members, and Employees shall work for the common good of the people of Gilbert

and not for any private or personal interest. Each will treat all persons, claims and transaction in a fair
and equitable manner.

Comply with the Law — Council, Commission or Board members shall comply with the laws of the United
States, the State of Minnesota and the City of Gilbert charter, ordinances and policies in the
performance of their public duties.

Confidential Information — All members of the Council, Commission, Board, or city staff shall respect and
preserve the confidentiality of non-public, protected non-public, private, and confidential information
provided to them concerning matters of the City. They shall neither disclose confidential information

without proper legal authorization nor use such information to advance their personal, financial or
private interests.

Preparation — Council members are expected to be prepared for City Council meetings and work
sessions.

Decisions Based on Merit — Council members shall base their decisions on the merit and substance of
the matter at hand. Members shall never use political, personal, or un-related considerations in
decision making. No members shall coerce other members to support their stance.

Agenda Preparation — The City Clerk directs preparation of the meeting agendas. The final agenda is
approved by the Mayor prior to the meeting. Additions or deleted items to the agenda are determined
i by the Council members per procedures established in the City Charter.

Conflict of Interest — In order to assure their independence and impartiality on behalf of the common
good, council members shall not use their official positions to influence government decisions in which
they have a material financial interest or where they have an organizational responsibility or personal
relationship, which may give the appearance of a conflict of interest.

In accordance with the law, no member shall participate in the disposition of any matter in which he or
she has a personal, financial, or social interest. For purposes of this section “interested” includes a
direct or indirect financial or personal interest held by a member or member of his/her family. Before
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any matter is heard, a member having an interest shall state it and withdraw from participation, or
he/she may disclose the facts involved and request determination by the Council of whether a conflict of
interest exists. Any question of the existence or non-existence of a conflict of interest sufficient to
disqualify a member from participating in the disposition of any matter shall be decided by a majority
vote of the other members of the Council. In case of a tie, the member shall be disqualified.

Use of Public Resources — Public resources unavailable to the general public (e.g. city staff time,
equipment, supplies, or facilities) shall not be used by Council members for private, personal, or political
purposes. In addition, members shall refrain from accepting any gifts, favors, or promises of future

benefits, with might compromise their independence of judgment or action or give the appearance of
being compromised.

Steward of City Funds — When the end of a member’s service on any City Council, Commission, or Board
comes to an end, that member shall not subject the city to unnecessary travel and/or tuition costs.

IMPLEMENTATION

Orientation — This policy shall be included in the regular orientation for new Council, Commission, and

Board members. Following each election, the new members shall, by resolution of its elected members,
adopt this Policy with signature acknowledgement.

Compliance and Enforcement — Council, Commission, and Board members themselves have the primary
responsibility to assure that this policy is understood and followed and that the public can continue to
have full confidence in the integrity of the Gilbert City Government.

Remedies — |t is the responsibility of the City Council to police its members. When inappropriate
behaviors are observed, any member of the Council can intervene. If inappropriate behavior is
observed, the City Council will discuss the behavior at a Council work session. The City Council may
impose sanctions on members whose conduct does not comply with the City’s Policy, such as
reprimand, formal censure, loss of committee assignment (Mayoral decision), or budget restriction.

Date Member Signature

; Member Printed Name

Tom Smith, Mayor

ATTEST:

i 1ill Zallar, Clerk/Treasurer

CITY OF GILBERT COUNCIL/STAFF DECORUM POLICY | Adopted: 01/10/2023
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