
 

 

City of Gilbert City Council Regular Meeting Agenda 
6:00 p.m. Tuesday, October 27, 2026 
Gilbert City Hall – Council Chambers 
16 S Broadway Street 
Gilbert, MN 55741 
Council working session scheduled for 5:00 p.m. 

1.  CALL TO ORDER 

2.  ROLL CALL 
A. Determination of Quorum 
B. Pledge of Allegiance 
C. Approve Additions/Deletions to the Agenda (if any) 

3.  CONSENT AGENDA 

A.  City Council Minutes 

• September 19, 2026 – Special Council Minutes (Pages 1-2) 

• September 22, 2026 – Working Session Minutes (Pages 3-5) 

• September 22, 2026 – Regular Meeting Minutes – (Pages 6-7) 

• October 13, 2026 – Working Session Minutes – (Pages 8-9) 

• October 13, 2026 – Regular Meeting Minutes (Pages 10-14) 
B.  Boards and Commission Minutes (if any) 

• October 8, 2026 – Water & Light Advisory Board Meeting Minutes (Page 15) 

4.  PUBLIC INPUT 

5.  REPORTS – MAYOR & COUNCIL 
A.  Mayor 
B.  Council Members 

6.  REPORTS – STAFF, BOARDS & COMMISSIONS  
A.  Fire Chief Anthony Nemanick 

• Fire Department PERA Increase Approval (Pages 16-19) 
B.  City Attorney Bryan Lindsey 
C.  Chief of Police Ty Techar 
D.  City Engineer Matt Reid – SEH 
E.  Public Works Operations Director Sam Lautigar 
F.  Campground Host (if reporting) 
G.  Library Director Su Dubbas 
H.  First Responders Pete Makowski 
I.  Clerk-Treasurer Nancy Sanford 



 

 

7.  OLD BUSINESS 

A.  Employee Timesheets – 9/27/2026-10/10/2026 (Pages 20-53) 

B.  Payment Approval Report – Bills and Payroll, upon proper audit (Pages 54-62) 

C.  2026-29 RESOLUTION APPROVING AN INDEPENDENT CONTRACTOR AGREEMENT FOR 
SHERWOOD FORT CAMPGROUND MANAGEMENT SERVICES FOR 2026-2028 (Pages 63-71)  

D. 2026-26 RESOLUTION AUTHORIZING THE APPOINTMENT OF BRANDON OLSON TO THE 
GILBERT FIRE DEPARTMENT (Pages 72-73) 

E. 2026-30 RESOLUTION APPROVING THE DEPUTY CLERK JOB DESCRIPTION AND AUTHORIZING 
ADVERTISEMENT FOR THE POSITION (Pages 74-75)  

F. Community Center Project – Change Orders #01 and #02 and Payment Application #09 
Approval (Pages 76-108) 
 

8.  NEW BUSINESS 
A. 2026-24 RESOLUTION APPROVING CIT TECHNOLOGY SERVICES FOR DOMAIN TRANSITION AND 

SONICWALL SECURITY RENEWAL (Pages 109-123)  

B. 2026 -25 RESOLUTION AUTHORIZING THE ENGAGEMENT OF RANDALL PARKHURST FOR 
INFORMATION TECHNOLOGY SERVICES AND EXECUTION OF A PROFESSIONAL SERVICES 
AGREEMENT (Pages 124-129)  

C. 2026-27 RESOLUTION AUTHORIZING ADVERTISEMENT FOR SEASONAL RINK ATTENDANT 
POSITIONS (Pages 130-131) 

D. 2026-28 RESOLUTION AUTHORIZING REACTIVATION OF THE CITY’S MINNESOTA MUNICIPAL 
MONEY MARKET FUND (4M) ACCOUNT AND DESIGNATING AUTHORIZED PERSONNEL (Pages 
132-174)  

E. 2026-31 RESOLUTION AUTHORIZING EXECUTION OF A CONSTRUCTION CONTRACT WITH MESABI 
BITUMINOUS, INC FOR THE ORE BE GONE ACCESS ROAD AND ENTERPRISE TRAIL SETTLEMENT 
REPAIRS PROJECT (Pages 175-203) 

F. Public Works Skidsteer Tire Replacement Purchase Authorization (Pages 204-206) 

G. 2026-32 RESOLUTION AUTHORIZING THE APPOINTMENT OF A POLICE OFFICER TO THE GILBERT 
POLICE DEPARTMENT (Pages 207-208)  
 

9.  MISCELLANEOUS ANNOUNCEMENTS 
•  November 3, 2026 – General Election 
•  November 10 and 24, 2026 – Budget-focused Council working sessions 
•  November 17, 2026 – Special Council budget meeting, 5:00–7:00 p.m. 

10.  ADJOURN 
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CITY OF GILBERT WORKING SESSION -
MINUTES 

TUESDAY SEPTEMBER 22, 2026, 5 pm 

CALL TO ORDER: 

ROLL CALL: Mayor Karl Oberstar Jr.; Councilors Robert PonƟnen, Paul Skrbec, 
Ryan Redepenning, and Rudy Vertachnik 

 

1 . Council: 

a. 2027 Budget Talks – BOB ASKED THAT WE CONFIRM 
THAT OUR REVENUES ARE CORRECT.  

b. Northern Lights Dental Purchase of Vacant Lot – 
WE ARE GOING TO ASK FOR MORE INFORMATION 
ABOUT WHAT THEY ARE PLANNING TO DO WITH 
THE PROPERTY 

c. Broadview Manor request of Trees that need to be cut 
down MOVE THIS ITEM TO THE REGULAR MEETING 
AGENDA 

2. Public Works: 

a. Capitol Project Review for 2027 with City 
Engineer for Grant ApplicaƟon ConsideraƟon – 
MATT FROM SEH DISCUSSED PROJECTS FOR 2027 
CAPITAL IMPROVEMENT ITEMS. GRANT 
APPLICATIONS ARE DUE FOR CDBG ON OCT 15. 
TOOK BIDS FOR THE ORE-BE-GONE ACCESS ROAD 
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AND MESABI BITOUMINOUS WAS THE LOW 
BIDDER.  

b. Emergency AuthorizaƟon by the Mayor on (2) City 
Powerline Replacements by MN Power on Upper 
Nebraska Avenue $14,000  

c. Discussion on what steps to be taken by the Poor 
Unhealthy and Unsafe condiƟons at a local 
business on Main Street…. Complaints received to 
the City. MOVE ITEM TO REGULAR AGENDA FOR 
LATE UTILITIES – SHUT OFF NOTICE.  

d. Community Center Project Update – MATT FROM 
SEH REPORTED THAT THEY ARE FINISHING 
CLEANING PLUS THEIR PUNCH LIST ITEMS NEXT 
WEEK. HAVC IS TURNED ON AND BEING 
BALANCED NOW. A FEW DOORS STILL NEED TO BE 
CHANGED OUT. PROJECT SHOULD BE COMPLETE 
BY 1ST WEEK OF OCT.  

3. Campground: 

a. New Contract Talks – DISCUSSED PRESENTING THEM 
AN OFFER OF 10% 1ST YEAR AND 10% 2ND YEAR. 2-YEAR 
CONTRACT.  

4. AdministraƟve: 

a. CIT 

b. Payroll reports to CIT 

c. 

5. Follow up from previous Council MeeƟng(s) 

a. 

b. 
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6. Adjournment: 

7. MOTION TO AJOURN BY REDEPENNING, SECOND 
BY VERTACHNIK – MCU 
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City of Gilbert Regular Council Meeting Minutes 

September 22, 2026 

Call to Order and Agenda 
The regular meeting was called to order at 6:00 p.m., followed by roll call and the Pledge of Allegiance. The Council 
discussed additions and changes to the agenda, including matters to be addressed after returning to open session. 
A motion to approve the agenda was made by Councilor Vertachnik as amended was seconded by Councilor 
Skrbec and carried by voice vote. A separate motion to approve the consent agenda was seconded and carried by 
voice vote.  

Public Input 
Members of the public addressed the proposed annexation of the Fayal Township portion of Differding Point and 
possible detachment of the Gilbert portion. Comments concerned property taxes, existing township services, 
water rates and the expired water service agreement, road and utility costs, representation, and relations 
between the communities. Speakers also raised concerns about City staffing and the clerk selection process. 
Council members and the City Attorney responded to questions. No Council action was taken during public input. 

Old Business 
Resolution 2026-22 Proposed annexation of the Fayal Township portion of Differding Point: A motion to reject the 
resolution was made by Councilor Skrbec and supported by Councilor Redepenning. The second was withdrawn, 
and no replacement second was offered; the motion did not proceed. A motion to approve Resolution 2026-22 
was then made by Councilor Redepenning and seconded by Councilor Pontinen. Following a roll-call vote, the 
motion failed, with two votes in favor and three opposed.  

Reports 
Council members gave brief reports and thanked residents for participating. The police chief reported that this 
was his 500th council meeting as chief. The Council briefly discussed removal of a cardboard crusher. The city 
attorney reported no formal items and answered a question about temporary signing of city documents. 

New Business 
Broadway Manor trees: A motion to have staff contact a tree service regarding trees near Broadway Manor by 
Councilor Vertachnik was seconded by Councilor Skrbec and carried by voice vote.  

Special meeting: A motion to move the special Council meeting from September 29 to Monday, September 28, 
2026, at 6:00 p.m. was made by Councilor Skrbec and was seconded by Councilor Redepenning and carried by 
voice vote. A separate motion to table campground host pay discussion until that meeting was made by Councilor 
Skrbec and seconded by Councilor Vertachnik and carried. 

Interim administrative support: The Council discussed temporary administrative and operational assistance during 
the transition in the clerk’s office. A motion was made by Councilor Skrbec to adopt Resolution 2026-23, 
authorizing a professional services arrangement with a maximum cost of $7,500 per month the motion was 
seconded by Councilor Vertachnik. The discussion contemplated a short-term arrangement with an option to 
terminate by written notice. The motion passed on a voice vote. 

Access road bids: A motion by Councilor Skrbec to approve the access road bids was seconded by Councilor 
Vertachnik and carried by voice vote.  

Leaf pickup: A motion by Councilor Skrbec was made to set leaf pickup for October 26 through October 30, 2026, 
requiring leaves to be bagged and brush to be six feet or less, was seconded by Councilor Redepenning and carried 
by voice vote. 
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Tree trimming along alley: A motion by Councilor Skrbec to have staff contact the power company about trimming 
around power lines in the alley between Ohio and Iowa Avenues was seconded Councilor Redepenning and carried 
by voice vote. 

Information technology services: A motion by Councilor Skrbec to proceed with an independent contractor 
agreement with Randy Parkhurst for IT services at $30 per hour, using a prior city contract as a starting point, was 
seconded by Councilor Redepenning and carried by voice vote. The city attorney indicated that he would prepare 
the agreement. 

Laundromat: The Council discussed complaints concerning conditions and drainage at a laundromat. The city 
attorney discussed obtaining a formal assessment and possible inspection or enforcement steps.  

Recess and Return 
The Council recessed at 7:39 p.m. to enter closed session. The Council reconvened in open session at 8:10 p.m., 
and roll call was taken. The full Council was present. 

Actions After Return to Open Session 
City clerk offer: A motion was made by Councilor Skrbec to accept Nancy Sanford’s counteroffer for the city clerk 
position was seconded by Councilor Redepenning and passed on a recorded vote of 5–0. It was separately moved 
by Councilor Skrbec to direct the city attorney to prepare an employment contract reflecting the agreed terms; 
the motion was seconded by Councilor Vertachnik and carried by voice vote. 

Election judge: A motion by Councilor Skrbec to designate Nancy Sanford as head election judge in place of the 
former clerk was seconded by Councilor Redepenning and carried by voice vote. 

City Hall hours: A motion by Councilor Skrbec to temporarily set public office hours from 10:00 a.m. to 2:00 p.m., 
five days per week, with Council review at least every 30 days, was seconded by Councilor Redepenning and 
carried by voice vote. 

Bank signatory: A motion by Councilor Skrbec to add Nancy Sanford as an account signatory in place of the interim 
signatory, stated as effective October 14, 2026, was seconded by Councilor Vertachnik and carried by voice vote. 
The Council discussed the bank’s requirement for approved minutes. 

Organizational designations: A motion by Councilor Skrbec to update the designations made at the January 
organizational meeting so Nancy Sanford assumes the prior clerk’s designated duties, including data practices and 
attesting functions, was seconded by Councilor Redepenning and carried by voice vote. 

Adjournment 
A motion to adjourn was made, seconded, and carried by voice vote. The meeting adjourned at 8:24 p.m. 

Respectfully submitted, 

______________________________ 
City Clerk 
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City of Gilbert City Council Working Session Meeting Minutes 
5:00 p.m. Tuesday, October 13, 2026 
Gilbert City Hall - Council Chambers 
16 S Broadway Street 
Gilbert, MN 55741 

ATTENDEES 

Council Members Present: Mayor Karl Oberstar, Jr.; Councilors Rudy Vertachnik, Paul Skrbec, and 
Bob Pontinen. 

Council Members Absent: Councilor Ryan Redepenning (with notice). 

City Staff: Clerk-Treasurer Nancy Sanford;  

CITY COUNCIL WORKING SESSION AGENDA 

MEMBERS PRESENT  

CALL TO ORDER 

REVIEW OF MINUTES 

Mayor Karl Oberstar, Jr. called the City Council Working Session to order at 5:00 p.m. 

Roll call confirmed four Council members present, and Councilor Redepenning absent with notice. A 
quorum was established. No additions to the agenda were made. 

1. COUNCIL 

a. Budget 

b. Ordinance 30.09 

c. Northern Lights Dental 

d. City Engineer Contract 

Council discussion on three year contract.  

e. Stages of the Range Players Discount on Facility Rental 

Council discussion and general support for discounted fee.  

f. Land Use/Building Permit - 215 E Michigan Ave 

Council discussion to include on the regular meeting agenda. 

2. PUBLIC WORKS 

a. Community Center Parking Lot Re-paving 

Council discussion of punch list for Community Center and remaining work.  

b. Community Center Toilets/Sinks Replacement 

c. Ground Line Inspection Project 
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3. ADMINISTRATIVE 
a. Payment Approval Report 

b. PSN v. Caselle Payment Processing 

c. Payroll Management 

d. 2023 Audit Expenses 

e. 2024 Audit Update 

Sanford provided update on 2024 audit. Council discussion on audit and price increase.  

f. Accounts Receivable Module 

g. Social Media 

4. FOLLOW UP FROM PREVIOUS COUNCIL MEETING(S) 
a. Laundromat Complaints 
 

5. ADJOURN 
MOTION: Adjourn the working session at 6:15 p.m. (Oberstar/Skrbec) Carried unanimously 4/0.  
 

Respectfully submitted, 

 

_________________________________ 

Nancy Sanford, Clerk-Treasurer 

 

_________________________________ 

Karl Oberstar, Jr., Mayor 
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City of Gilbert City Council Meeting Minutes 
6:00 p.m. Tuesday, October 13, 2026 
Gilbert City Hall - Council Chambers 
16 S Broadway Street 
Gilbert, MN 55741 

ATTENDEES 

Council Members Present: Mayor Karl Oberstar, Jr.; Councilors Rudy Vertachnik, Paul Skrbec, and 
Bob Pontinen. 

Council Members Absent: Councilor Ryan Redepenning (with notice). 

City Staff: Clerk-Treasurer Nancy Sanford; Fire Chief Anthony Nemanick; Chief of Police Ty Techar; 
Maegen Bothwell.  

CITY COUNCIL MEETING AGENDA 

1. CALL TO ORDER 
Mayor Karl Oberstar, Jr. called the Regular City Council Meeting to order at 6:16 p.m. 

2. ROLL CALL 
A.  Determination of Quorum 
B.  Pledge of Allegiance 
C.  Approve Additions/Deletions to the Agenda (if any) 

Roll call confirmed four Council members present, and Councilor Redepenning absent with notice. A 
quorum was established and the Pledge of Allegiance recited. No additions to the agenda were made. 

3. CONSENT AGENDA 
A. City Council Minutes 

• September 22, 2026 - Working Session Minutes  
• September 22, 2026 – Regular Meeting Minutes 
• September 29, 2026 – Special Meeting Minutes 

Oberstar requested corrections to the September 22, 2026, regular meeting minutes to identify motion 
makers, and to the special meeting minutes from September 29, 2026 to reflect his proposed motion failed 
for lack of a second. The September 22, 2026, working session minutes were not included in the packet. 

MOTION: Defer approval of both September 22, 2026, meeting minutes to the next regular meeting and 
approve the remaining consent agenda, including the special meeting minutes from September 29, 2026 
with the stated correction from Mayor Oberstar. (Skrbec/Vertachnik) Passed unanimously (4–0). 

B. Boards and Commission Minutes 
• October 5, 2026 Cemetery Board Meeting Minutes 

C. Payment Report Approval 
• Payment of Bills and Payroll upon proper audit of Clerk and Mayor 

Oberstar requested that future payment approval reports be placed under Old Business after the check 
register and time sheets. 
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City of Gilbert •  2 

4. PUBLIC INPUT 

No public input was offered during the designated public input period. 

5. REPORTS - MAYOR & COUNCIL 

A. Mayor  

B. Council Members 
Pontinen discussed updating the water service arrangement with Fayal Township and the need for accurate 
metering and fair compensation. Skrbec outlined individual-meter and bulk-meter alternatives. A Water 
and Light Board representative discussed the expired contract, rates and fire protection. Council supported 
beginning negotiations promptly. 

MOTION: Direct the Water and Light Board to arrange meetings with Fayal Township to negotiate a new 
water service contract. (Pontinen/Skrbec) Passed unanimously (4–0). 

Skrbec thanked Gilbert Community Church/United Methodist volunteers for cleaning the Community 
Center following construction and noted the auditorium would still need attention. He also recognized 
improved communication and status reporting from City staff. 

MOTION: Post the completed 2023 City audit and future audits online for public access. 
(Skrbec/Vertachnik) Passed unanimously (4–0). 

Council discussed advertising the deputy clerk position, including the salary range in the posting, and 
resolving retiree health insurance payments. Sanford noted that staff were obtaining policy and billing 
information. Oberstar reported that Community Center renovations were substantially complete but 
expressed concern about the condition of the parking lot. 

MOTION: Direct Public Works and the City’s engineering/contractor contacts to obtain a quote for 
complete repaving of the Community Center parking lot by the next meeting. (Oberstar/Skrbec) Passed 
unanimously (4–0). 

6. REPORTS - STAFF, BOARDS & COMMISSIONS 

A. Fire Chief Anthony Nemanick 
Fire Chief Nemanick requested approval to hire Brandon Olson, a qualified applicant who would restore the 
department to 19 members. Council requested the hiring action be placed on the next meeting agenda. 
Existing turnout gear could be used temporarily, with new gear anticipated in the next budget. 

B. City Attorney Briyan Lindsey 

C. Chief of Police Techar 
Chief Techar reported staffing shortages, an anticipated new officer, a potential unpaid criminal justice 
internship through Winona State University, blight enforcement activity, and an increased contract request 
from the Mesabi Humane Society. He described ongoing abatement and court proceedings involving 
nuisance properties. A request to remove him as a check signatory was deferred because the earlier 
authorizing meeting minutes had not yet been approved. 
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City of Gilbert •  3 

 D. City Engineer Matt Reid SEH 

 E. Public Works Ops Director Sam Lautigar 

 F. Library Director Su Dubbas 

 G. First Responders Pete Makowski 

 H. Clerk – Treasurer Nancy Sanford 
Sanford reported preparation for a waste management tax audit, annual insurance renewal, potential 
Caselle payroll and accounts receivable modules, election administration and budget preparation. She 
updated Council on North Shore Development Co.’s administrative support contract, including agendas, 
minutes and records-management procedures. Council supported researching higher-interest municipal 
investment options, including the 4M Fund, for later approval. 

MOTION: Authorize staff to investigate the Caselle accounts receivable module. (Vertachnik/Skrbec) 
Passed unanimously (4–0). 

MOTION: Restore regular City Hall office hours of 8:00 a.m. to 4:30 p.m., Monday through Friday, 
beginning October 19, 2026. (Skrbec/Pontinen) Passed unanimously (4–0). 

MOTION: Appoint the election judges presented by the Clerk for the November 3, 2026 election, at $16 
per hour for election judges and $18 per hour for the head election judge. (Skrbec/Vertachnik) Passed 
unanimously (4–0). 

Sanford advised that the Public Accuracy Test would occur October 15, 2026 at 10:00 a.m. She also 
discussed the existing garbage contract, a possible lobbying services proposal, and a need to confirm 
budget and contract information. 

Council designated the November 10 and November 24 working sessions for budget discussion only. 
Members discussed revenue, department needs, the Biwabik police contract and retired police benefit 
expenses. 

MOTION: Schedule a special City Council budget meeting for November 17, 2026, from 5:00 to 7:00 p.m. 
(Oberstar/Skrbec) Passed unanimously (4–0). 

Sanford reported renewed interest from Dollar General in City property. Council discussed previous site 
proposals, possible environmental assessments and the need for a written proposal. Skrbec encouraged 
considering future property maintenance or vacancy protections in any development agreement. 

7. OLD BUSINESS 

A. Check Register, August 27–September 30, 2026 
Mayor Oberstar left the meeting at 7:34 p.m. Councilor Pontinen, serving as Acting Mayor, assumed 
responsibility for presiding over the remainder of the meeting. 

MOTION: Approve the check register for August 27 through September 30, 2026. (Vertachnik/Skrbec) 
Carried (3–0).  

B. Timesheets for Employees, September 13–26, 2026 
MOTION: Accept employee timesheets for September 13 through September 26, 2026. (Pontinen/Skrbec) 
Carried (3–0). 

C. Community Center Project Update 
The project and parking lot condition were addressed in the Mayor and Council reports. 
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City of Gilbert •  4 

      D. Northern Lights Dental Land Purchase 
Council discussed pending information concerning the proposed building and property conditions. 

MOTION: Table the Northern Lights Dental land purchase until the next meeting pending additional 
information. (Skrbec/Pontinen) Carried (3–0). 

E. Campground Contract 
Pontinen proposed revising the previously authorized $55,000-per-year campground host offer. Council 
discussed compensation, existing helper arrangements, City-provided seasonal assistance and the contract 
period. 
 
Mayor Oberstar returned to the meeting at 7:40 p.m. and resumed presiding over the meeting. 

MOTION: Withdraw the previously approved campground host contract offer. (Pontinen/Skrbec) Passed 
unanimously (4–0). 

MOTION: Offer a two-year campground host contract at $42,350 in the first year and $46,585 in the 
second, with one City-paid summer helper for up to 40 hours per week during the camping season and 
two campsites. The revised agreement is to be prepared by the City Attorney. (Pontinen/Skrbec) Passed 
unanimously (4–0). 

Council discussed a January start, ending seasonal obligations after the first weekend in October, and 
excluding November and December services; precise dates and terms are to be reflected in the revised 
contract. Staff were also asked to follow up on campground heaters. 

8. NEW BUSINESS 
A. Mine Tour Local Signage Approval and Placement 
Council discussed placement of an interpretive mine-tour sign near the Mesabi Trail information kiosk, 
where trail users could see and access the sign. 

MOTION: Approve mine-tour local signage for placement next to the Mesabi Trail information kiosk on 
City property. (Skrbec/Vertachnik) Passed unanimously (4–0). 

B. Proposed Ordinance 30.09 
Council discussed deferring the proposed ordinance so the incoming Council could consider the issue. 
MOTION: Table proposed Ordinance 30.09 for reintroduction at the January 12, 2027 meeting. 
(Skrbec/Vertachnik) Passed unanimously (4–0). 

C. City Engineer Contract 
MOTION: Approve the City engineering contract, described as a three-year agreement ending in 2029. 
(Skrbec/Pontinen) Passed unanimously (4–0). 

D. Floor Maintenance Expense – ServiceMaster 
MOTION: Approve the ServiceMaster floor maintenance expense as estimated in the Council packet. 
(Skrbec/Vertachnik) Passed unanimously (4–0). 
Council requested a separate estimate for ongoing floor maintenance at the Community Center. 

E. Justin Remien – Testing/Training for Class B Water Operator 
MOTION: Approve training and related expenses for Justin Remien to obtain his Class B water operator 
license. (Pontinen/Skrbec) Passed unanimously (4–0). 
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City of Gilbert •  5 

F. Stages of the Range Players Discount on Facility Rental 
MOTION: Approve the reduced Community Center auditorium rental rate of $1,200 for the dates 
requested by Stages of the Range Players. (Skrbec/Vertachnik) Passed unanimously (4–0). 

G. Payment Approval Report 
The item was identified as a duplicate of an item addressed earlier in the meeting. No separate action was 
taken. 

H. Land Use/Building Permit 
MOTION: Approve the land use/building permit for a fence at 215 E. Michigan Avenue, per working-
session agenda. (Vertachnik/Pontinen) Passed unanimously (4–0). 

I. Appointment of Election Judges 
The appointment and compensation were approved earlier during the Clerk-Treasurer report. 

9. MISCELLANEOUS ANNOUNCEMENTS 

The public accuracy test for election equipment was scheduled for Thursday, October 15, 2026, at 10:00 
a.m. 

10. ADJOURN 

MOTION: Adjourn the meeting at 8:08 p.m. (Vertachnik/Skrbec) Passed unanimously (4–0). 
 

 

 

Respectfully submitted, 

 

 

_________________________________ 
Nancy Sanford, Clerk-Treasurer 

 

 

________________________________ 
Karl Oberstar, Jr., Mayor 
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CITY OF GILBERT Payment Approval Report - Review Page:     1

Report dates: 10/15/2026-10/21/2026 Oct 21, 2026  12:37PM

Report Criteria:

Detail report.

Paid and unpaid invoices included.

Vendor Vendor Name Invoice Date Invoice Number Description Net GL Account Number Amount Paid Date Paid Voided Separate Check

Invoice Amount

A1 SERVICES INC

6 A1 SERVICES INC 09/30/2026 60865 Vactor Truck Pumping - Sewer 866.25 602-49480-300 .00 1

6 A1 SERVICES INC 10/07/2026 TSP42085 Portable Restroom Rental - Camp 567.30 224-45183-410 .00 1

6 A1 SERVICES INC 10/07/2026 TSP42089 Portable Restroom Rental - Ceme 186.86 101-49000-410 .00 1

6 A1 SERVICES INC 10/12/2026 TSP42155 Portable Restroom Rental - Park 218.00 101-45122-410 .00 1

6 A1 SERVICES INC 10/12/2026 TSP42156 Portable Restroom Rental - Park 218.00 101-45122-410 .00 1

6 A1 SERVICES INC 10/12/2026 TSP42157 Portable Restroom Rental - Beach 218.00 101-45122-410 .00 1

          Total A1 SERVICES INC: 2,274.41 .00

Abdo LLP

823 Abdo LLP 09/30/2026 530470 Payroll - Professional Services - G 2,100.00 101-41400-300 .00 1

          Total Abdo LLP: 2,100.00 .00

AFLAC

16 AFLAC 10/12/2026 444049 Supplemental Insurance - Public  138.66 101-21700 .00 1

16 AFLAC 10/12/2026 444049 Supplemental Insurance - Police 583.06 101-21700 .00 1

16 AFLAC 10/12/2026 444049 Supplemental Insurance - Sewer 53.18 602-21700 .00 1

          Total AFLAC: 774.90 .00

AFSCME Council 65

17 AFSCME Council 65 08/29/2026 08.29.2026 Union Dues - Electric 31.68 604-21700 .00 1

17 AFSCME Council 65 08/29/2026 08.29.2026 Union Dues - General 31.68 101-21700 .00 1

17 AFSCME Council 65 08/29/2026 08.29.2026 Union Dues - Public Works 126.70 101-21700 .00 1

17 AFSCME Council 65 08/29/2026 08.29.2026 Union Dues - Sewer 63.38 602-21700 .00 1

17 AFSCME Council 65 08/29/2026 08.29.2026 Union Dues - Water 31.68 601-21700 .00 1

17 AFSCME Council 65 09/13/2026 09.13.2026 Union Dues - Sewer 63.38 602-21700 .00 1

17 AFSCME Council 65 09/13/2026 09.13.2026 Union Dues - General 31.68 101-21700 .00 1

17 AFSCME Council 65 09/13/2026 09.13.2026 Union Dues - Electric 31.68 604-21700 .00 1

17 AFSCME Council 65 09/13/2026 09.13.2026 Union Dues - Water 31.68 601-21700 .00 1

17 AFSCME Council 65 09/13/2026 09.13.2026 Union Dues - Public Works 126.70 101-21700 .00 1

17 AFSCME Council 65 09/27/2026 09.27.2026 Union Dues - Public Works 126.70 101-21700 .00 1

17 AFSCME Council 65 09/27/2026 09.27.2026 Union Dues - Water 31.68 601-21700 .00 1

17 AFSCME Council 65 09/27/2026 09.27.2026 Union Dues - Sewer 63.38 602-21700 .00 1
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CITY OF GILBERT Payment Approval Report - Review Page:     2

Report dates: 10/15/2026-10/21/2026 Oct 21, 2026  12:37PM

Vendor Vendor Name Invoice Date Invoice Number Description Net GL Account Number Amount Paid Date Paid Voided Separate Check

Invoice Amount

17 AFSCME Council 65 09/27/2026 09.27.2026 Union Dues - General 31.68 101-21700 .00 1

17 AFSCME Council 65 09/27/2026 09.27.2026 Union Dues - Electric 31.68 604-21700 .00 1

17 AFSCME Council 65 10/11/2026 10.11.2026 Union Dues - Water 31.68 601-21700 .00 1

17 AFSCME Council 65 10/11/2026 10.11.2026 Union Dues - Public Works 126.70 101-21700 .00 1

17 AFSCME Council 65 10/11/2026 10.11.2026 Union Dues - Sewer 63.38 602-21700 .00 1

17 AFSCME Council 65 10/11/2026 10.11.2026 Union Dues - Electric 31.68 604-21700 .00 1

          Total AFSCME Council 65: 1,108.80 .00

Ascendance Truck Central LLC

425 Ascendance Truck Central LLC 10/07/2026 XA178012196:01 Equipment Parts - Fire 1,989.74 101-42260-400 .00 1

425 Ascendance Truck Central LLC 10/07/2026 XA178012592:01 Equipment Parts - Public Works 22.74 101-43000-220 .00 1

425 Ascendance Truck Central LLC 10/12/2026 XA178012620:01 Equipment Parts - Public Works 596.02 101-43000-221 .00 1

          Total Ascendance Truck Central LLC: 2,608.50 .00

Blackstone Publishing

843 Blackstone Publishing 10/06/2026 2247573 Books & Supplies - Library 131.65 211-45500-210 .00 1

          Total Blackstone Publishing: 131.65 .00

BLUE CROSS & BLUE SHIELD OF MN

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1001692921000 KUITUNE 1001692921000 - Kuitunen K - Oc 1,087.80 101-49200-130 .00 6

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1002143701000 MACKLE 1002143701000 - Mackley G - Oc 1,087.80 101-49200-130 .00 7

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1003833474000 OLSEN M 1003833474000 - Olsen M - Oct- 1,063.50 101-49200-130 .00 8

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005586255000 KLANDE 1005586255000 - Klander K - Oct 1,087.80 101-49200-130 .00 5

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005631505000 SKELTON  1005631505000 - Skelton M - Oct 1,087.80 101-49200-130 .00 10

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005637323000 HOMOLA  1005637323000 - Homola R - Oct 1,063.50 101-49200-130 .00 3

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005637762000 SKELTON  1005637762000 - Skelton K - Oct- 1,087.80 101-49200-130 .00 9

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005654999000 BRADAC 1005654999000 - Bradach T - Oct 1,087.80 101-49200-130 .00 2

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1005655273000 HOMOLA  1005655273000 - Homola P - Oct- 1,063.50 101-49200-130 .00 1

78 BLUE CROSS & BLUE SHIELD O 10/01/2026 1006422061000 KLANDE 1006422061000 - Klander D - Oct 1,087.80 101-49200-130 .00 4

          Total BLUE CROSS & BLUE SHIELD OF MN: 10,805.10 .00

Bothwell, Maegen

918 Bothwell, Maegen 10/15/2026 2026-1 Professional Services - General 5,355.00 101-41400-300 .00 1

          Total Bothwell, Maegen: 5,355.00 .00
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Christianson, Gabrielle & Jordan

915 Christianson, Gabrielle & Jordan 10/07/2026 10.07.2026 Utility Refund 71.26 604-37435 .00 1

          Total Christianson, Gabrielle & Jordan: 71.26 .00

CINTAS

124 CINTAS 10/12/2026 4285261123 Overalls - Mechanics - Public Wor 20.16 101-43000-300 .00 1

124 CINTAS 10/19/2026 4286023367 City Hall Rugs - General 91.43 101-41930-300 .00 1

124 CINTAS 10/19/2026 4286023389 Overalls - Mechanics - Public Wor 20.16 101-43000-300 .00 1

          Total CINTAS: 131.75 .00

CIRCLE K WEX BANK

125 CIRCLE K WEX BANK 10/07/2026 115761039 Fuel - Water 281.43 601-49430-212 .00 1

125 CIRCLE K WEX BANK 10/07/2026 115761039 Fuel - Sewer 500.86 602-49480-212 .00 1

125 CIRCLE K WEX BANK 10/07/2026 115761039 Fuel - Campground 295.89 224-45183-212 .00 1

125 CIRCLE K WEX BANK 10/07/2026 115761039 Fuel - Police 1,811.37 101-42110-212 .00 1

125 CIRCLE K WEX BANK 10/07/2026 115761039 Fuel - Public Works 625.93 101-43000-212 .00 1

          Total CIRCLE K WEX BANK: 3,515.48 .00

CIT Computer Integration Technologies

126 CIT Computer Integration Technol 10/14/2026 523269 IT Managed Services - General 424.74 101-41930-300 .00 1

126 CIT Computer Integration Technol 10/15/2026 523671 IT Managed Services - General 1,236.00 101-41930-300 .00 1

126 CIT Computer Integration Technol 10/19/2026 524161 IT Support - General 983.32 101-41930-300 .00 1

          Total CIT Computer Integration Technologies: 2,644.06 .00

Coast to Coast Calibrations, Inc.

878 Coast to Coast Calibrations, Inc. 09/15/2026 IVC0121495 Supplies - Police 99.17 101-42110-210 .00 1

          Total Coast to Coast Calibrations, Inc.: 99.17 .00

COMPASS MINNERALS AMERICA

145 COMPASS MINNERALS AMERIC 10/06/2026 1717028 Street Maintenance Materials - Ro 2,473.73 101-43000-224 .00 1

          Total COMPASS MINNERALS AMERICA: 2,473.73 .00

CTC

153 CTC 10/12/2026 21934866 Telephone - City Hall 548.70 101-41930-321 .00 1
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153 CTC 10/12/2026 21934866 IT - City Hall 550.00 101-41400-316 .00 1

153 CTC 10/12/2026 21934866 Telephone - Police 117.85 101-42110-321 .00 1

153 CTC 10/12/2026 21934866 Telephone - Fire 36.16 101-42260-321 .00 1

          Total CTC: 1,252.71 .00

EAST MESABI SANITATION

189 EAST MESABI SANITATION 09/30/2026 11618 Refuse Collection - Sanitation 11,822.45 603-43200-386 .00 1

189 EAST MESABI SANITATION 09/30/2026 11619 Tipping Fees - Sanitation 1,110.29 603-43200-384 .00 1

          Total EAST MESABI SANITATION: 12,932.74 .00

EXCEL BUSINESS SYSTEMS

219 EXCEL BUSINESS SYSTEMS 10/12/2026 83838 Copier Lease - Library 156.75 211-45500-210 .00 1

219 EXCEL BUSINESS SYSTEMS 10/12/2026 83841 Copier Lease - City Hall 340.15 101-41400-200 .00 1

          Total EXCEL BUSINESS SYSTEMS: 496.90 .00

FASTENAL

225 FASTENAL 09/30/2026 MNHIB134768 Equipment Parts - Public Works 448.44 101-43000-221 .00 1

          Total FASTENAL: 448.44 .00

GUNDERSON, JAMES

274 GUNDERSON, JAMES 10/05/2026 10.05.2026 Clothing Allowance - Public Works 390.86 101-43000-418 .00 1

          Total GUNDERSON, JAMES: 390.86 .00

HANSON, TANNER

280 HANSON, TANNER 09/22/2026 09.22.2026 Reimbursement - Training - Fire 325.00 101-42260-331 .00 1

280 HANSON, TANNER 09/22/2026 09.22.2026 Reimbursement - Travel - Fire 250.00 101-42260-331 .00 1

          Total HANSON, TANNER: 575.00 .00

HAWKINS INC

283 HAWKINS INC 08/21/2026 7543944 Chemicals - WTP 2,649.42 601-49430-216 .00 1

283 HAWKINS INC 10/06/2026 7591268 Chemicals - WTP 2,702.22 601-49430-216 .00 1

283 HAWKINS INC 10/08/2026 7592854 Chemicals - WTP 3,854.50 601-49430-216 .00 1

283 HAWKINS INC 10/15/2026 7597964 Chemicals - WTP 10.00 601-49430-216 .00 1

283 HAWKINS INC 10/13/2026 7602096 Chemicals - WTP 348.30 601-49430-216 .00 1
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          Total HAWKINS INC: 9,564.44 .00

HOMETOWN FOCUS

297 HOMETOWN FOCUS 10/09/2026 100981 Notice of Election Equipment Testi 30.00 101-41410-350 .00 1

          Total HOMETOWN FOCUS: 30.00 .00

INTER CITY OIL CO

309 INTER CITY OIL CO 10/14/2026 066030 Fuel - WWTP 4,367.21 602-49480-212 .00 1

309 INTER CITY OIL CO 10/15/2026 30299 Fuel - Public Works 1,020.78 101-43000-212 .00 1

309 INTER CITY OIL CO 10/06/2026 30729 Fuel - WWTP 207.27 602-49480-212 .00 1

          Total INTER CITY OIL CO: 5,595.26 .00

JK MECHANICAL CONTRACTORS INC.

330 JK MECHANICAL CONTRACTO 10/02/2026 8050 Restroom & Heat Upgrades - Ca 10,134.00 224-45183-500 .00 1

          Total JK MECHANICAL CONTRACTORS INC.: 10,134.00 .00

Johnson, Michelle

424 Johnson, Michelle 10/14/2026 10.14.2026 Travel - Police 278.16 101-42110-331 .00 1

          Total Johnson, Michelle: 278.16 .00

L & M SUPPLY

360 L & M SUPPLY 10/06/2026 0310101986 Supplies - WWTP 9.61 602-49480-217 .00 1

          Total L & M SUPPLY: 9.61 .00

LAKE COUNTRY POWER

362 LAKE COUNTRY POWER 10/15/2026 2854900 OCTOBER 2026 Street Lighting - Public Works 36.75 101-43000-387 .00 1

          Total LAKE COUNTRY POWER: 36.75 .00

LINDE GAS & EQUIPMENT INC.

385 LINDE GAS & EQUIPMENT INC. 09/30/2026 59440245 Cylinder Rental - Public Works 144.64 101-43000-210 .00 1

          Total LINDE GAS & EQUIPMENT INC.: 144.64 .00
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MedicareBlue RX

410 MedicareBlue RX 10/01/2026 803786494 OLSEN M 803786494 - Olsen M - Oct-Dec 2 303.00 101-49200-130 .00 3

410 MedicareBlue RX 10/01/2026 803844521 HOMOLA R 803844521 - Homola R - Oct-Dec  303.00 101-49200-130 .00 2

410 MedicareBlue RX 10/01/2026 803844522 HOMOLA P 803844522 - Homola P - Oct-Dec  303.00 101-49200-130 .00 1

          Total MedicareBlue RX: 909.00 .00

MENARDS

412 MENARDS 09/30/2026 92770 Supplies - City Hall 122.49 101-41930-210 .00 1

412 MENARDS 10/19/2026 93929 Repair/Maintenance Supply - Publ 91.66 101-43000-220 .00 1

          Total MENARDS: 214.15 .00

MINNESOTA FIREWOOD

447 MINNESOTA FIREWOOD 09/02/2026 22127 Firewood - Campground 8,737.00 224-45183-257 .00 1

          Total MINNESOTA FIREWOOD: 8,737.00 .00

MINNESOTA POWER

453 MINNESOTA POWER 10/02/2026 109441048448 City Lighting - Public Works 64,086.28 101-43000-387 .00 1

          Total MINNESOTA POWER: 64,086.28 .00

QUAD CITIES ATV CLUB

567 QUAD CITIES ATV CLUB 10/12/2026 10.12.2026 Gilbert Trail Reimbursement 5,975.00 101-45000-410 .00 1

567 QUAD CITIES ATV CLUB 10/12/2026 10.12.2026 Gilbert Trail Reimbursement 3,982.50 101-45000-410 .00 1

          Total QUAD CITIES ATV CLUB: 9,957.50 .00

RANGE AUTO PARTS CO

575 RANGE AUTO PARTS CO 10/01/2026 18785 Equipment Parts - Public Works 350.10 101-43000-221 .00 1

575 RANGE AUTO PARTS CO 10/06/2026 18789 Equipment Parts - Police 185.08 101-42110-221 .00 1

575 RANGE AUTO PARTS CO 10/08/2026 18803 Equipment Parts - Public Works 108.75 101-43000-221 .00 1

          Total RANGE AUTO PARTS CO: 643.93 .00

RMB ENVIRONMENTAL LABORATORIES

602 RMB ENVIRONMENTAL LABORA 10/15/2026 H025042 Influent/Effluent Testing - WWTP 248.71 602-49480-438 .00 1

602 RMB ENVIRONMENTAL LABORA 10/19/2026 H025132 Influent/Effluent Testing - WWTP 248.71 602-49480-438 .00 1
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          Total RMB ENVIRONMENTAL LABORATORIES: 497.42 .00

SALO, TRUDY

617 SALO, TRUDY 10/07/2026 10.07.2026 Expense Reimburse - Training & T 282.30 602-49480-331 .00 1

          Total SALO, TRUDY: 282.30 .00

SEH Inc.

623 SEH Inc. 09/11/2026 515552 GILBM Ore Be Gone Access Roa 6,007.57 101-49200-303 .00 1

623 SEH Inc. 10/13/2026 517061 GILBM I/I Reduction Ph2 - Engine 2,352.27 101-49200-303 .00 1

623 SEH Inc. 10/13/2026 517067 GILBM 2026 City Engineer - Engi 4,331.28 101-49200-303 .00 1

623 SEH Inc. 10/13/2026 517078 GILBM Enterprise Trail CS - Engin 2,998.33 101-49200-303 .00 1

623 SEH Inc. 10/13/2026 517083 GILBM Sherwood Infr Planning -  3,300.00 602-49480-303 .00 1

623 SEH Inc. 10/13/2026 517097 GILBM Ore Be Gone Access Roa 1,689.07 101-49200-303 .00 1

623 SEH Inc. 10/14/2026 517412 GILBM Community Center - Engin 916.57 101-49200-303 .00 1

          Total SEH Inc.: 21,595.09 .00

SEPPI BROTHERS

627 SEPPI BROTHERS 10/09/2026 J00224 Street Maintenance Material - Pub 3,336.74 101-43000-224 .00 1

          Total SEPPI BROTHERS: 3,336.74 .00

SHRED-it USA

637 SHRED-it USA 10/09/2026 8015710260 Shred Services - City Hall .60 101-41400-300 .00 1

          Total SHRED-it USA: .60 .00

Stryker Sales LLC

916 Stryker Sales LLC 09/21/2026 9213698927 Supplies - First Responders 1,200.00 101-42000-432 .00 1

          Total Stryker Sales LLC: 1,200.00 .00

Taarud-Martinez, Dawn

833 Taarud-Martinez, Dawn 10/31/2026 OCTOBER 2026 Management Services - Campgro 4,800.00 224-45183-300 .00 1

          Total Taarud-Martinez, Dawn: 4,800.00 .00
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TDS METROCOM - MN

685 TDS METROCOM - MN 10/13/2026 800-403-1803 10.13.2026 Telephone - 800 Number - Campg 3.87 224-45183-321 .00 1

          Total TDS METROCOM - MN: 3.87 .00

TECHBYTES

686 TECHBYTES 10/15/2026 10432 City Website Management - Gene 18.75 101-41400-300 .00 1

          Total TECHBYTES: 18.75 .00

The Ore House

917 The Ore House 10/15/2026 2025 REFUND 2025 Off Sale Liquor License Refu 100.00 101-32000 .00 1

          Total The Ore House: 100.00 .00

THE SHERWIN-WILLIAMS CO.

634 THE SHERWIN-WILLIAMS CO. 09/23/2026 6085-0 Paint - WTP 380.00 601-49430-217 .00 1

          Total THE SHERWIN-WILLIAMS CO.: 380.00 .00

TITAN MACHINERY - ROGERS

698 TITAN MACHINERY - ROGERS 10/15/2026 PS1397747-1 Equipment Parts - Public Works 408.20 101-43000-221 .00 1

698 TITAN MACHINERY - ROGERS 10/15/2026 PS1398010-1 Equipment Parts - Public Works 2,480.88 101-43000-221 .00 1

          Total TITAN MACHINERY - ROGERS: 2,889.08 .00

TRENTI LAW FIRM

706 TRENTI LAW FIRM 10/05/2026 145021 Legal Fees - General - City Attorn 2,559.25 101-41610-304 .00 1

706 TRENTI LAW FIRM 10/05/2026 145022 Legal Fees - Criminal - Police 2,443.75 101-42110-304 .00 1

          Total TRENTI LAW FIRM: 5,003.00 .00

US Bank Equipment Finance

722 US Bank Equipment Finance 08/16/2026 588877043 Copier Lease - City Hall 142.80 101-41400-413 .00 1

722 US Bank Equipment Finance 09/15/2026 591085204 Copier Lease - City Hall 157.08 101-41400-413 .00 1

          Total US Bank Equipment Finance: 299.88 .00

USA BLUE BOOK                 CUST#40578

723 USA BLUE BOOK                 CUS 10/19/2026 INV01193081 Supplies - WWTP 123.80 602-49480-220 .00 1
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          Total USA BLUE BOOK                 CUST#40578: 123.80 .00

VERIZON WIRELESS

731 VERIZON WIRELESS 09/28/2026 6154562705 Telephone - WTP 23.47 602-49480-321 .00 1

731 VERIZON WIRELESS 10/02/2026 6154911979 Telephone - WTP 25.32 602-49480-321 .00 2

          Total VERIZON WIRELESS: 48.79 .00

          Grand Totals:  201,110.50 .00

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Detail report.

Paid and unpaid invoices included.
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Sherwood Forest Campground – Independent Contractor Agreement (Resolution 2026-29) 
 
Background  
At its October 13, 2026, regular meeting, the City Council approved a motion withdrawing its previous 
approval of the campground management contract and directing the City Attorney to prepare a revised 
agreement addressing compensation, campground responsibilities, and City staffing assistance. 
 
The City Attorney has prepared a revised Independent Contractor Agreement with Dawn Taarud-
Martinez and Chon Martinez for management of Sherwood Forest Campground, covering the period of 
November 1, 2026, through October 10, 2028. 
 
The proposed agreement establishes the contractors' responsibilities for campground operations, 
reservations, maintenance, customer service, and financial reporting. It also addresses: 

• Compensation: Monthly payments as outlined in Exhibit A, with different compensation 
amounts during the camping season and off-season. 

• Campground Accommodations: Use of campsite A1 for the contractors and campsite B2 for a 
campground host assisting with operations. 

• City Staffing Assistance: City-provided staff assistance for groundskeeping and maintenance, up 
to a maximum of 40 hours per week during the camping season. 

• Contract Administration: Responsibilities for equipment, supplies, maintenance, off-season 
operations, and termination procedures. 

 
The agreement provides for termination by either party upon 30 days' written notice, with additional 
provisions for termination by the City for cause. 
 
Financial Considerations 
Financial Considerations 
Compensation is established by month in Exhibit A of the proposed agreement. Total scheduled 
compensation, assuming services are provided for all listed months, is $89,628 over the contract term. 
 
The agreement also includes City-provided equipment, utilities, supplies, and staffing assistance, which 
represent additional operational expenses. 
 
Recommended Action 
Approve Resolution 2026-29 at the regular October 27, 2026 Council meeting, authorizing the 
Independent Contractor Agreement with Dawn Taarud-Martinez and Chon Martinez for management of 
Sherwood Forest Campground for the 2026–2028 contract term, in accordance with the compensation 
and responsibilities established in the agreement; and authorize the Mayor and Clerk-Treasurer to 
execute the agreement and any necessary related documents. 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 
Attachments: 

• Resolution 2026-29 
• Independent Contractor Agreement for Campground Manager Position 2026–2028, 

including Exhibit A – Compensation 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-29 

RESOLUTION APPROVING AN INDEPENDENT CONTRACTOR AGREEMENT FOR SHERWOOD 
FOREST CAMPGROUND MANAGEMENT SERVICES FOR 2026–2028 

 WHEREAS, the City of Gilbert operates Sherwood Forest Campground and requires management 
services to support campground operations, maintenance, reservations, and customer service; and 
 
 WHEREAS, at its October 13, 2026, regular meeting, the City Council withdrew its previous 
approval of the campground management contract and directed the City Attorney to prepare a revised 
agreement addressing compensation, campground responsibilities, and City staffing assistance; and 
 
 WHEREAS, the City Attorney has prepared a revised Independent Contractor Agreement with 
Dawn Taarud-Martinez and Chon Martinez for the period beginning November 1, 2026, and ending 
October, 2028; and 
 
 WHEREAS, the proposed agreement establishes the scope of services, compensation as detailed 
in Exhibit A, campground accommodations, City-provided staffing assistance, and other responsibilities 
of the parties; and 
 
 WHEREAS, the City Council desires to approve the revised agreement and authorize its 
execution. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves the Independent Contractor Agreement with Dawn Taarud-Martinez and Chon 
Martinez for management of Sherwood Forest Campground for the contract term beginning 
November 1, 2026, and ending October, 2028, subject to the terms and conditions established 
therein. 

2. Approves compensation in accordance with Exhibit A of the agreement, subject to the provisions 
governing services performed and compensation during the camping season and off-season. 

3. Authorizes the Mayor and Clerk-Treasurer to execute the Independent Contractor Agreement 
and any necessary related documents on behalf of the City. 

4. Directs the Clerk-Treasurer and appropriate City staff to coordinate implementation of the 
agreement, including compensation, campground accommodations, staffing assistance, and 
other contractual responsibilities. 

 
 BE IT FURTHER RESOLVED, that any material amendments to the agreement shall require 
additional City Council authorization. 
 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
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Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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CITY OF GILBERT 

INDEPENDENT CONTRACTOR AGREEMENT FOR CAMPGROUND MANAGER 

POSITION 2026–2028 

 

This Independent Contractor Agreement made and entered into this 1st day of November 2026, by and 
between the City of Gilbert, St. Louis County, Minnesota, a municipal corporation, and Dawn Taarud-Martinez and 
Chon Martinez whose primary residence is located at ______________________________________________. 

THE PARTIES DO CONTRACT AND AGREE AS FOLLOWS: 
1.    Subject to successful completion of a background check, Dawn Taarud-Martinez and Chon Martinez (hereinafter 

collectively referred to as “Independent Contractor”) agree to provide professional campground management 
services for the Sherwood Forest Campground for the contract term beginning November 1, 2026, and ending 
October 10, 2028, provided however, that this contract may be terminated by either party upon thirty (30) days 
written notice.1 The contract will be renewable if both parties agree. The camping season will begin on or about 
May 1st of each year when the municipal water is operable and conclude on or about October 15th when the 
municipal water is winterized. 

2.   COMPENSATION: The monthly compensation amount to be paid to Contractor for the services provided pursuant 
to this contract shall be as detailed in Exhibit A.  Either the Contractor or the City may elect to release the 
Contractor from performing the prescribed responsibilities when the Campground is closed or for the months of 
November through March.  If so elected, monthly compensation detailed on Exhibit A will not be paid during 
those months.  No compensation may be earned on a commission basis as part of this agreement and no request 
for the same should be made.  In addition, Contractor will not solicit or accept personal tips for services performed 
hereunder. 

3.    This contract is intended to constitute an independent contractor agreement by and between the parties and it is 
intended that Contractor will not be considered an employee(s) of the City of Gilbert for any purpose and that 
Contractor will perform contracted functions in such a manner as to remain an independent contractor as defined 
by Minnesota law. Under this contract, Contractor is an independent contractor(s) and nothing contained in this 
contract shall create or be construed as creating the relationship of employer/employee, joint venture, partner or 
any such other legal relationship between the City of Gilbert and Contractor. Contractor shall, always, be free to 
exercise their own initiative, judgment and discretion as to how to best perform the work and provide the services 
required under this contract. Contractor acknowledges and agrees that they are not entitled to receive any of the 
benefits received by employees of the City of Gilbert and are not eligible for worker's compensation or 
unemployment compensation benefits through the City of Gilbert. Contractor also acknowledges and agrees that 
no withholding or deductions for state or federal income taxes, FICA, FUTA or otherwise will be made from the 
payments due to the Contractor under this contract, and that it is Contractor’s sole obligation to comply with the 
applicable provisions of all federal and state tax laws with respect to any payments made to Contractor hereunder. 

4.  Contractor will perform the following general responsibilities (the “Duties”): 

Campground Office: 

Keep office clean, welcoming and friendly. 

Keep public restroom in the office clean and stocked. 

Keep shower buildings and toilets clean and stocked. 

Order ice and wood as needed. 

 
1 This contract can be terminated by the City without notice in the event a good cause for termination exists.  Good cause 
shall include any default in the terms of this agreement or any action on the part of the Contractor that violates the 
reasonable expectations of the City or would tend to damage the reputation of the City. 
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Answer phone, reply to voice mail and email. 

Check in guests and make sure each guest is registered and has received a copy of campground rules. 

Handle cash register, cash, checks, credit card machine accurately. 

Enforce campground rules. 

When Campground is open, Contractor shall live on site and be available 24 hours a day, 7 days a week for 
emergencies or disturbances. 

Print rules and registration cards. 

Take complaints and deal with them immediately. 

Handle campers that are unruly with possible ejection from the facility. 

Report vandalism or problems to City of Gilbert Police and City Clerk. 

Enforce campground rules and comply with Minnesota State Law regarding campgrounds 

Respond to campers' questions about the City, including sites of interest, current attractions, and restaurants; 
provide other information as requested. 

Provide information at campground including location of restrooms, showers, storm shelter, telephone, newspaper, 
fish cleaning house and dump station. 

Campground area and sites: 

Mow and trim when needed. 

Empty fire pits. 

Fix picnic tables if needed. 

Notify City staff and/or the Street Department of damage to water lines/electrical. Place garbage containers and put 
out more if needed. 

Maintain pavilion, keep clean and make reservations for its use. 

Bathhouse: 

Daily sanitize showers and toilets, clean countertops and mirrors. 

Keep trash containers emptied. 

Replace cloth towels, paper towels, toilet paper as needed. 

Maintain supplies of cloth towels, paper towels, toilet paper and cleaning supplies. Keep shower drains clean, scrub 
mildew off walls as needed. 

Keep maintenance room clean and organized. 

Financial Statements and Management: 

Complete and submit daily cash and credit card reports to the Clerk's office weekly. 

Attend monthly meetings with the City Clerk to review budget items. 

Attend monthly meetings with the Campground Committee. 

Attend a minimum of one City Council meeting monthly during the camping season. 

Off-season responsibilities: 

Manage online reservation site. 

Answer campground phone and handle voice mail messages. 

Answer campground email messages. 

Make reservations and accept credit card payments over the phone. 

Coordinate with Public Works Operations Director pre-season set-up and opening date. 
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Order necessary supplies for campground opening. 

5.  City will provide and Contractor will use City equipment to perform the Duties. This equipment shall include, 
but not limited to, one tractor mower and one zero turn riding mower, one power gas trimmer and a chain saw, 
or other equipment as City deems appropriate. The City will provide all fuel and lubricants for this equipment. 
The City is responsible for routine servicing, repairs and replacement of equipment due to ageing and normal 
wear.  

6.  The City will make a golf cart or UTV available to Contractor for use in the performance of the Duties. The City 
will provide all fuel and lubricants for the golf cart and be responsible for the routine servicing, repairs and 
replacement of the golf cart due to aging and normal wear.  

7. The City agrees to furnish the Independent Contractor with campsite A1 and provide electricity, water and sewer 
connections on site for an RV or Camper owned by the Contractor. The Independent Contractor will live on site 
during the camping season. Contractor shall be responsible for all care, maintenance and upkeep related to the 
RV unit they bring on site.  

8.  The City further agrees to furnish one (1) additional campsite (#B2) with electricity, water and sewer connections 
to Contractor for a subcontractor of the Contractor’s choosing, “Host”, to assist Contractor. The Host will assist 
the Contractor as directed by the Contractor. Contractor will direct Host to perform all Duties when the 
Independent Contractors are off duty and/or off site for up to four days each month when Campground is open. 
Contractor will not take time off during holidays or major events happening at the campground. Any monetary 
compensation paid to Host will be the responsibility of the Contractor. Any Host engaged by Contractor shall be 
disclosed to City prior to their performance of any Duties and Contractor shall be responsible for all actions of 
the Host so engaged.  

9.  When the Campground is open, the City will provide staff to assist Contractor with performing groundskeeping 
and maintenance duties as directed by the Contractor, to include, but not be limited to, mowing, trimming, and 
facility maintenance.  Staff will be available to Contractor for up to a maximum of forty (40) hours per week. 

10. The City shall make repairs to the buildings, equipment, and furnishings in the Campground, including all pre-
season set-up and post-season closing duties at the Campground, as the City sees fit. The City also agrees to 
provide help with major groundskeeping such as tree trimming, brushing etc. as needed.  

11. The City shall provide all necessary office supplies, paper products, cleaning supplies, etc. for the bathrooms and 
office buildings.  

12.  The City shall provide Contractors with a cell phone and computer for use in performing the Duties and managing 
the campground reservations.   

13.  In the event the Contractor hires, retains, or assigns any employees or personnel to perform any of the duties and 
responsibilities required under this contract, Contractor represents and agrees that Contractor will provide and 
carry all required insurances for any of the Contractor's employees, including worker's compensation insurance 
and unemployment compensation insurance, at Contractor’s sole expense. Contractor shall provide proof of 
coverage to City.  Each such policy of insurance shall contain a clause providing that such policy shall not be 
cancelled by the issuing insurance company without at least ten (10) days written notice to the City of Gilbert of 
intent to cancel. 

14.  The Contractor shall not enter into any subcontract for the performance of the services contemplated under this 
contract nor assign any interest in the contract without prior written consent of the City. 

15. Any changes, modifications, extensions of or additions to this contract must be in writing and signed by both 
parties. 

16. This contract shall be governed by and construed and interpreted in accordance with the laws of the State of 
Minnesota. 

17.  Waiver of any default or breach of this contract shall not be deemed to be a waiver of any subsequent default or 
breach. Waiver of any default or breach of any provision of this contract shall not be construed to be a 
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modification of the terms of this contract, unless it is stated to be as such in a written document approved and 
signed by both parties to this contract. 

18. The provisions of this contract shall be deemed severable. If any part of this contract is rendered void, invalid or 
unenforceable, such rendering shall not affect the validity and/or enforceability of the remainder of this contract. 

 

The City Council of the City of Gilbert approved this Independent Contractor Agreement during the City Council 
meeting held on ______________________. 

 

CITY OF GILBERT: 

By: ____________________________________     Date: ______________ 

Title: ___________________________________ 

 

CONTRACTOR: 

By: ____________________________________     Date: ______________ 

Dawn Taarud-Martinez 

 

By: ____________________________________     Date: ______________ 

Chon Martinez 

 

 

 

70



Exhibit A:  Compensation 

 

For Services Performed During: Amount to be Paid: 
2026 November $1,500.00 
2026 December $1,500.00 
2027 January $1,500.00 
2027 February $1,500.00 
2027 March $1,500.00 
2027 April $5,025.00 
2027 May $5,025.00 
2027 June $5,025.00 
2027 July $5,025.00 
2027 August $5,025.00 
2027 September $5,025.00 
2027 October $5,030.00 
2027 November $1,500.00 
2027 December $1,500.00 
2028 January $1,500.00 
2028 February $1,500.00 
2028 March $1,500.00 
2028 April $5,635.00 
2028 May $5,635.00 
2028 June $5,635.00 
2028 July $5,635.00 
2028 August $5,635.00 
2028 September $5,635.00 
2028 October $5,638.00 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Fire Department – Appointment of Brandon Olson (Resolution 2026-26) 
 
Background  
At the October 13, 2026, City Council meeting, Fire Chief Anthony Nemanick requested approval to hire 
Brandon Olson as a member of the Gilbert Fire Department. 
 
Chief Nemanick indicated that Olson is a qualified applicant and that his appointment would bring the 
department's membership to 19 firefighters. The department has existing turnout gear available for 
temporary use, with the purchase of new gear anticipated in the next budget. 
 
Council directed that the proposed appointment be placed on the October 27, 2026, agenda for formal 
consideration and approval. 
 
Recommended Action 
Approve Resolution 2026-26 at the October 27, 2026, regular City Council meeting, authorizing the 
appointment of Brandon Olson to the Gilbert Fire Department and directing Fire Chief Anthony 
Nemanick to coordinate with the City Clerk-Treasurer to complete all necessary hiring and onboarding 
requirements. 
 
Attachments: 

• Resolution 2026-26 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-26 

RESOLUTION AUTHORIZING THE APPOINTMENT OF BRANDON OLSON TO THE GILBERT FIRE 
DEPARTMENT 

WHEREAS, the City of Gilbert maintains a municipal Fire Department to provide fire protection 
and emergency response services to the community; and 

WHEREAS, Fire Chief Anthony Nemanick has recommended the appointment of Brandon Olson 
as a member of the Gilbert Fire Department, having determined that he is a qualified applicant; and 

WHEREAS, the appointment would bring the Fire Department's membership to 19 firefighters; 
and 

WHEREAS, the City Council considered the Fire Chief's request at its October 13, 2026, meeting 
and directed that the proposed appointment be brought forward for formal approval. 

 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves the appointment of Brandon Olson as a member of the Gilbert Fire Department, 
subject to completion of applicable hiring and onboarding requirements. 
2. Authorizes Fire Chief Anthony Nemanick to coordinate with the City Clerk-Treasurer to 
complete the necessary employment paperwork, personnel documentation, and other required 
administrative procedures. 
3. Directs City staff to ensure the appointment is completed in accordance with applicable City 
policies and Fire Department requirements. 

 
 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Deputy Clerk Position – Authorization to Advertise (Resolution 2026-30) 
 
Background  
As part of the City's ongoing administrative staffing transition, the City is preparing to recruit for the 
Deputy Clerk position. 
 
A draft Deputy Clerk job description is provided for Council review and consideration. Prior to 
advertising, Council is asked to review and approve any desired amendments to the job description and 
establish the salary range for the position. 
 
The Clerk-Treasurer will coordinate the recruitment process with assistance from North Shore 
Development Co. (NSDC) under its existing administrative support agreement with the City. Assistance 
may include finalizing the job posting, advertising the position, coordinating application intake, 
scheduling interviews, and preparing sample interview questions. 
 
Recommended Action 
Approve Resolution 2026-30 at the October 27, 2026, regular City Council meeting, approving the 
Deputy Clerk job description with any amendments directed by Council, establishing the following salary 
range, and authorizing the Clerk-Treasurer to advertise the position with administrative assistance from 
NSDC under its existing contract. 
 
Approved salary range: $__________ to $__________ per __________ 
Final hiring recommendations would be brought before Council for consideration and approval. 
 
Attachments: 

• Resolution 2026-30 
• Draft Deputy Clerk Job Description – forthcoming from City Clerk-Treasurer 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-30 

RESOLUTION APPROVING THE DEPUTY CLERK JOB DESCRIPTION AND AUTHORIZING ADVERTISEMENT 
OF THE POSITION 

  
 WHEREAS, the City of Gilbert is undertaking administrative staffing efforts to support the 
continuity and effective operation of municipal services; and 
 
 WHEREAS, the City Council desires to recruit a Deputy Clerk to assist with the City's 
administrative and clerical functions; and 
 
 WHEREAS, a draft Deputy Clerk job description has been prepared for City Council review and 
consideration; and 
 
 WHEREAS, the City Council desires to establish the salary range for the position and authorize 
the Clerk-Treasurer to proceed with recruitment. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves the Deputy Clerk job description, as presented and amended by the City Council, for 
use in recruiting and filling the position. 

2. Establishes a salary range of $__________ to $__________ per __________ for the Deputy Clerk 
position. 

3. Authorizes the Clerk-Treasurer to finalize and advertise the position in accordance with the 
approved job description and salary range. 

4. Authorizes the Clerk-Treasurer to coordinate with North Shore Development Co. under the City's 
existing administrative support agreement to assist with preparing and publishing the job 
posting, receiving applications, coordinating interviews, and developing sample interview 
questions and related recruitment materials. 

5. Directs that final hiring recommendations be presented to the City Council for consideration and 
approval prior to appointment. 

 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Community Center Project Update 
 
Background  
The Community Center project remains under discussion as the City works through outstanding 
construction items and project expenses. The following items are presented for Council review and 
discussion: 
1. Electrical Equipment Protection Follow-Up 
City Engineer Matt Reid (SEH) provided a written response dated October 20, 2026, regarding concerns 
raised at the previous Council meeting about the protection of electrical equipment in the alley adjacent 
to the Community Center. 
 
Reid indicated that protective bollards around the transformer are not recommended due to 
underground utilities and existing site conditions. A steel guard to protect the more exposed electrical 
equipment is included on the contractor's punch list. He also recommended avoiding snow storage in the 
area between the buildings. 
 
The engineer's correspondence is attached for Council reference. 
 
2. Construction Punch List Update 
Council and City staff will provide a verbal update and discuss the status of outstanding punch list items 
and any remaining project work. 
 
3. Minnesota Power Expenses 
Council and City staff will discuss Minnesota Power expenses associated with the Community Center 
project, including any outstanding costs or items requiring further review. 
 
4. Change Order #01 – $53,979 Addition (Previously Approved) 
Change Order #01 provides for additional construction work totaling $53,979, previously reviewed and 
approved by the City Council at its May 26, 2026, meeting. 
 
SEH has provided the formal change order documentation for execution by the City. No additional 
expenditure authorization is requested beyond the amount previously approved. 
 
5. Change Order #02 – $43,909 Credit 
SEH has submitted Change Order #02 reflecting additional electrical work associated with existing 
conditions and electrical inspector requirements, along with reconciliation of the project's abatement 
and Minnesota Power allowances. 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 
The proposed change order results in a net credit of $43,909, reducing the construction contract amount 
from $962,736 to $918,827. 
 
6. Payment Application #09 – $48,905.05 
BP Builders LLC submitted Payment Application #09 for the period ending September 30, 2026, in the 
amount of $48,905.05. 
 
SEH has reviewed and certified the payment application, indicating that the requested payment is 
consistent with work completed to date. 
 
The application reflects construction progress under the previously approved contract amount, including 
Change Order #01. The financial adjustments associated with Change Order #02 will be reflected in 
subsequent contract accounting. 
 
Discussion/Recommended Direction 
Council is asked to review the project updates and provide direction regarding any outstanding 
construction items, Minnesota Power expenses, or additional follow-up needs. 
 
At the October 27, 2026, regular City Council meeting, Council is asked to: 

1. Authorize the Mayor and Clerk-Treasurer to execute Change Order #01, reflecting the previously 
approved $53,979 addition. 

2. Approve Change Order #02, resulting in a net contract credit of $43,909, and authorize the 
Mayor and Clerk-Treasurer to execute the change order. 

3. Approve Payment Application #09 to BP Builders LLC in the amount of $48,905.05, as reviewed 
and certified by SEH. 

 
Attachments: 

• SEH – Community Center Electrical Equipment Protection Follow-Up, October 20, 2026 
• Change Order #01 – $53,979 Addition 
• Change Order #02 – $43,909 Credit 
• BP Builders LLC – Payment Application #09, September 30, 2026 
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This message was sent from outside of the organization. Please do not click links or open attachments unless
you recognize the source of this email and know the content is safe.

Theresa Bajda <theresa@northshoredevelopmentco.com>

For inclusion on the 10/27/26 Working Agenda

1 message

Nancy Sanford <NancySanford@gilbertmn.org> Tue, Oct 20, 2026 at 7:49 PM
To: theresa <theresa@northshoredevelopmentco.com>

Include a copy of this email and list the Item as followup to Comm Center Project under Public Works.

Thanks!

From: Matt Reid <mreid@sehinc.com>
Sent: Tuesday, October 20, 2026 4:59 PM
To: Nancy Sanford <NancySanford@gilbertmn.org>; Sam Lautigar <samlautigar@gilbertmn.org>
Cc: Daren Johnson <djohnson@sehinc.com>
Subject: Community Center Electrical Equipment Protection Follow-Up
 

Hi all,

I wanted to follow up on the concern raised at last week's Council meeting regarding the vulnerability of the
electrical equipment outside the Community Center in the alley.

I reviewed the installation with our team.  The transformer was repositioned slightly during construction to
accommodate the equipment and required clearances, but it remains tucked between the buildings and set back a
good distance from their faces.  Based on its location, a vehicle would have to travel well outside the normal path
to strike the transformer.

Installing bollards around the transformer is not recommended because there are buried electrical cables and
likely other utilities in the area that make excavation difficult.  The equipment that is more exposed, including the
main service disconnect and CT cabinet mounted on the building, will be protected by a steel guard that is already
on the contractor's punch list.

We would also recommend that the City avoid pushing or storing snow in the area between the buildings to
reduce the potential for damage to the electrical equipment.

Based on this review, I believe the concern raised at the meeting is being appropriately addressed.  Please let me
know if you have any questions or would like us to discuss it further.

Matthew J. Reid, PE (MN)
Principal, Sr. Project Manager
Short Elliott Hendrickson Inc. (SEH®​​​​​​​)
218.305.4725 direct | 218.290.9823 mobile | 218.741.4284 main
 
Building a Better World for All of Us®
100% Employee Owned
www.sehinc.com
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October 12, 2026

Daren Johnson, SEH Project Manager
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Change Request (CR) Log

5/22/2026

Project Name Address Date of Log

Total Value ($)  Impact (Days) Total Value ($)  Impact (Days)

03.1 Replace All Wall Panels in the Auditorium w/ Similar Wall Panels 6,514$              0 Submitted

08 Electric Unit Heater in Entry Vestibule per RFI #1 Response 3,981$              0 Submitted

09 Conduits in Existing Walls Conflicting with New Ductwork 9,352$              0 Budget Submitted

10 Water Supply to ADA Restroom per SEH 05/18/26 Plan 29,357$            0 Submitted

11 Provide New Hollow Metal Exterior Door, Frame, and Hardware out 
of Mechanical Room 019, Including Concrete Curb at Sill to Prevent 
Water Intrusion

4,776$              0 Submitted

TOTAL OF CHANGES 53,979$                    0 -$                            0

Original Current

Total Construction Costs 908,757$                 908,757$              

Completion Date 8/28/2026 8/28/2026

Submitted Accepted / Approved

Gilbert Community Center

CR # Description Status

17 N. Broadway Street, Gilbert, MN 55741
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CR-03.1

Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Replace All Wall Panels in the Auditorium w/ Similar Wall Panels

 $                  5,639 

 $                     141 

 $                     142 

 $                     592 

  

TOTAL ADD  $                  6,514 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Insurance

Fee

REASON FOR CHANGES: Owner Request

Bond

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   BP Labor & Material
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CR-08 

Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Electric Unit Heater in Entry Vestibule per RFI #1 Response

 $                  3,610 

 $                       90 

 $                       91 

 $                     190 

  

TOTAL ADD  $                  3,981 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Insurance

Fee

REASON FOR CHANGES: Design Change

Bond

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Nelson Collie
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CR-09 

Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Conduits in Existing Walls Conflicting with New Ductwork

 $                  8,482 

 $                     212 

 $                     213 

 $                     445 

  

TOTAL ADD  $                  9,352 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Insurance

Fee

REASON FOR CHANGES: Existing Condition

Bond

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Nelson Collie (BUDGET)

83



CR-10 

Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Water Supply to ADA Restroom per SEH 05/18/26 Plan

 $                26,624 

 $                     666 

 $                     669 

 $                  1,398 

  

TOTAL ADD  $                29,357 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Insurance

Fee

REASON FOR CHANGES: Code Requirement

Bond

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   JK Mechanical
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CR-11

Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

 $                  4,135 

 $                     103 

 $                     104 

 $                     434 

  

TOTAL ADD  $                  4,776 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   BP Labor & Material

Provide New Hollow Metal Exterior Door, Frame, and Hardware out of Mechanical 

Room 019, Including Concrete Curb at Sill to Prevent Water Intrusion

Fee

Insurance

Bond

REASON FOR CHANGES: Existing Condition
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October 12, 2026

Daren Johnson, SEH Project Manager
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Change Request (CR) Log

10/1/2026

Project Name Address Date of Log

Total Value ($)  Impact (Days) Total Value ($)  Impact (Days)
03.1 Replace All Wall Panels in the Auditorium w/ Similar Wall Panels 6,514$              0 Approved 6,514$              0
08 Electric Unit Heater in Entry Vestibule per RFI #1 Response 3,981$              0 Approved 3,981$              0
09 Conduits in Existing Walls Conflicting with New Ductwork 11,554$            0 Final Actual Costs 

Submitted, Previously 
Council Approved Budget 
Shown in Accepted

9,352$              0

10 Water Supply to ADA Restroom per SEH 05/18/26 Plan 29,357$            45 Approved 29,357$            45
11 Provide New Hollow Metal Exterior Door, Frame, and Hardware out 

of Mechanical Room 019, Including Concrete Curb at Sill to Prevent 
Water Intrusion

4,776$              0 Approved 4,776$              0

12 Install Two 4" Sch 80 Electrical Utility Conduits Across Alley 2,301$              0 Submitted
13 Abatement Allowance Reconciliation (4,618)$             0 Submitted
14 MN Power Allowance Reconciliation (50,000)$           0 Invoice Sent to City
15 RFI #4 - Address Egress Requirements According to NEC Section 

110.26(C)(3) in Mechanical Room 019
3,240$              0 Submitted

16 RFI #5 & RFI #6 - Address Issues with Sub-Fed or Undersized 
Existing Electrical

2,966$              0 Submitted

TOTAL OF CHANGES 10,070$                    45 53,979$                    45

Original Current
Total Construction Costs 908,757$                 962,736$              
Completion Date 8/28/2026 10/12/2026

Submitted Accepted / Approved

Gilbert Community Center

CR # Description Status

17 N. Broadway Street, Gilbert, MN 55741
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Existing Electrical
2,966
$              0 Submitted

djohnson
Highlight



CR-09 
Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Conduits in Existing Walls Conflicting with New Ductwork

 $                 10,479 

 $                      262 

 $                      263 

 $                      550 

  

TOTAL ADD  $                 11,554 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Nelson Collie (FINAL COSTS)

Insurance

Fee

REASON FOR CHANGES: Existing Condition

Bond
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CR-12 
Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Install Two 4" Sch 80 Electrical Utility Conduits Across Alley

 $                   2,087 

All other work by Others

 $                        52 

 $                        52 

 $                      110 

  

TOTAL ADD  $                   2,301 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

REASON FOR CHANGES: Owner Request

8/18/2026

Fee

Insurance

Bond

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Nelson Collie
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CR-13
Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

Abatement Allowance Reconciliation

 $                   5,485 

 $                 13,000 

 $                      462 

 $                      464 

 $                      971 

  

TOTAL ADD  $                 20,382 

MINUS ALLOWANCE               $                 25,000 

CHANGE ORDER        $                 (4,618)

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

REASON FOR CHANGES: Allowance Reconciliation

8/18/2026

Insurance

Bond

Fee

 -   Mavo Systems Costs

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Braun Intertec Costs
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Braun Intertec Online Payment
Telephone:

Fed Tax ID:

Total Previous Total this Invoice Total to Date Budget

Subtotal

% of BudgetRemaining

Total this Invoice

PLEASE REMIT TO:

Invoice date:

Invoice #:

Customer PO:

INVOICE

Project ID:

$2,600.00

$2,600.00Subtotal

7,255.50 26.4%

$0.00 $2,600.00 $2,600.00 $9,855.50 $7,255.50 26.4%

Gilbert Community Center Pre-Renovation 0.00 2,600.00 2,600.00 9,855.50

Gilbert Community Center Pre-Renovation

17 North Broadway Street

Gilbert, MN 55741

For professional services through 02/25/2026

Contract Details:

327 2ND St

Duluth, MN 55810-1631

Braun Intertec Corporation

Lockbox 446035

PO Box 64384

St. Paul, MN 55164

IN1006550

2/25/2026

10006394_001

952.995.2000

41-1684205

Jonathan Ballmer

BP Builders LLC

Terms: Due on receipt, 1 1/2% per month after 30 days, 18% annual percentage rate unless otherwise

specified by written agreement Page 1 of 294

https://login.unitedtranzactions.com/obp/braun_intertec_corporation


Amount

Project

Project

Billing Backup
Invoice

Qty/Hours Rate

$2,600.00Total this Invoice

Phase Subtotal

Prep and Fieldwork

Project Management and Reporting

$2,022.00

$578.00

Task Subtotal

Task Subtotal

Fee Detail

Hazardous Building Materials Inspection $2,600.00

Labor Detail

Labor Detail

1.50 174.00 261.00

Staff Engineer III 2.00 126.00 252.00

95.00 95.00

XRF Spectrum analyzer, per day 1.00 100.00 100.00

Trip Charge 1.00

Gilbert Community Center Pre-Renovation IN1006550

Gilbert Community Center Pre-Renovation

Hazardous Building Materials Inspection

Prep and Fieldwork

Field Scientist IV 14.50 126.00 1,827.00

Project Management and Reporting

Project Control Specialist III 0.50 130.00 65.00

Project Scientist II 

Page 2 of 295



Braun Intertec Online Payment

Total this Invoice

PLEASE REMIT TO:

Invoice date:

Invoice #:

Customer PO:

INVOICE

Project ID:

Telephone:

Fed Tax ID:

Contract Details:

Subtotal

Subtotal

% of BudgetRemaining

$2,885.00

$2,885.00

4,370.50 55.7%

$2,600.00 $2,885.00 $5,485.00 $9,855.50 $4,370.50 55.7%

Gilbert Community Center Pre-Renovation 2,600.00 2,885.00 5,485.00 9,855.50

Gilbert Community Center Pre-Renovation

17 North Broadway Street

Gilbert, MN 55741

For professional services through 04/17/2026

Total Previous Total this Invoice Total to Date Budget

5 Jay Cooke Rd

Esko, MN 55733-9604

Braun Intertec Corporation

Lockbox 446035

PO Box 64384

St. Paul, MN 55164

IN1012285

4/24/2026

10006394_001

952.995.2000

41-1684205

Jonathan Ballmer

BP Builders LLC

Terms: Due on receipt, 1 1/2% per month after 30 days, 18% annual percentage rate unless otherwise

specified by written agreement Page 1 of 296

https://login.unitedtranzactions.com/obp/braun_intertec_corporation


Task Subtotal

Labor Detail

Phase Subtotal

Prep and Fieldwork

Analytical Services

Project Management and Reporting

$1,008.00

$654.50

$1,222.50

Task Subtotal

Task Subtotal

Hazardous Building Materials Inspection $2,885.00

$2,885.00Total this Invoice

654.501.00 654.50

Expense Detail

Project

Project

Billing Backup
Invoice

Qty/Hours Rate

EMSL Analytical, Inc.

Staff Engineer III 7.50 126.00 945.00

Senior Scientist II 0.50 225.00 112.50

Project Control Specialist III 0.75 130.00 97.50

Staff Engineer III 5.00 126.00 630.00

Prep and Fieldwork

Field Scientist IV 3.00 126.00 378.00

Labor Detail

Gilbert Community Center Pre-Renovation IN1012285

Gilbert Community Center Pre-Renovation

Hazardous Building Materials Inspection

Amount

Project Management and Reporting

Project Assistant IV 0.75 90.00 67.50

Analytical Services

Page 2 of 297
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CR-15
Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

 $                  2,939 

 $                       73 

 $                       74 

 $                     154 

  

TOTAL ADD  $                  3,240 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   BP Labor & Material

REASON FOR CHANGES: Code Required

10/1/2026

RFI #4 - Address Egress Requirements According to NEC Section 110.26(C)(3) in 

Mechanical Room 019

Insurance

Bond

Fee
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CR-16
Revisions to the Contract for Construction between OWNER and GENERAL CONTRACTOR are agreed as follows.

Project Name Address Date of Commencement

C H A N G E S 

RFI #5 & RFI #6 - Address Issues with Sub-Fed or Undersized Existing Electrical

 $                  2,690 

All other work by Others

 $                       67 

 $                       68 

 $                     141 

  

TOTAL ADD  $                  2,966 

C O N T R A C T   D U R A T I O N:

Substantial Completion date PRIOR to this Change (including previously approved Change Orders): 8/28/2026

Substantial Completion date AFTER this Change: 8/28/2026

TOTAL CHANGE: days + or - 0

A P P R O V A L S :

APPROVED BY:

GENERAL CONTRACTOR: BP BUILDERS LLC DATE:

ARCHITECT: SEH DATE:

OWNER: City of Gilbert DATE:

Gilbert Community Center 17 N. Broadway Street, Gilbert, MN 55741 12/8/2025

 -   Nelson Collie

Fee

Insurance

Bond

REASON FOR CHANGES: Existing Condition

9/29/2026
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$280.00
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$48,905.05

10/12/2026
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City of Gilbert

BP Builders LLC

PROJECT NAME

CONTINUATION SHEET
APPLICATION AND CERTIFICATE FOR PAYMENT, APPLICATION NO: 9

containing Contractor's signed Certification, is attached. APPLICATION DATE: September 30, 2026

In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: September 1, 2026 September 30, 2026

Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO: GILBM 186298

A B C D E F G H I
WORK COMPLETED MATERIALS TOTAL BALANCE

ITEM SCHEDULED FROM PREVIOUS PRESENTLY COMPLETED COMPLETED TO DATE TO RETAINAGE
NO: DESCRIPTION OF WORK VALUE APPLICATION THIS PERIOD STORED AND STORED % FINISH 5%

TO DATE (COLUMN G/COLUMN C)
1 Mobilization 45,785.00             45,785.00             45,785.00           100% -                                 2,289.25                      
2 Insurance 14,779.00             14,779.00             14,779.00           100% -                                 738.95                         
3 Bond 13,584.00             13,584.00             13,584.00           100% -                                 679.20                         
4 General Conditions 64,958.00             64,958.00             64,958.00           100% -                                 3,247.90                      
5 Demolition 6,458.00               6,458.00              6,458.00             100% -                                 322.90                         
6 Sawcutting 11,500.00             11,500.00             11,500.00           100% -                                 575.00                         
7 Concrete 5,000.00               5,000.00              5,000.00             100% -                                 250.00                         
8 Structural Steel Install 1,940.00               1,940.00              1,940.00             100% -                                 97.00                           
9 Structural Steel Supply 4,863.00               4,863.00              4,863.00             100% -                                 243.15                         

10 Carpentry 20,956.00             20,956.00             20,956.00           100% -                                 1,047.80                      
11 Door, Frames & Hardware Material 2,831.00               2,831.00              2,831.00             100% -                                 141.55                         
12 Glazing 1,070.00               1,070.00              1,070.00             100% -                                 53.50                           
13 Louvers 1,225.00               1,225.00              1,225.00             100% -                                 61.25                           
14 Tile 6,500.00               6,500.00              6,500.00             100% -                                 325.00                         
15 Acoustical Ceilings 1,603.00               1,603.00              1,603.00             100% -                                 80.15                           
16 Plaster Patching, Taping, & Painting 42,901.00             42,901.00             42,901.00           100% -                                 2,145.05                      
17 Specialties Material 954.00                  954.00                 954.00                100% -                                 47.70                           
18 Mechanical 474,550.00           474,550.00           474,550.00         100% -                                 23,727.50                    
19 Electrical 112,300.00           112,300.00           112,300.00         100% -                                 5,615.00                      
20 Abatement Allowance 25,000.00             20,382.00             20,382.00           82% 4,618.00                        1,019.10                      
21 MN Power Allowance 50,000.00             -                       -                      0% 50,000.00                      -                               

908,757.00$         854,139.00$         -$                    -$                  854,139.00$       94% 54,618.00$                    42,706.95$                  

Gilbert Community Center

OWNER:

GENERAL CONTRACTOR:
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BP Builders LLC PROJECT NAME

CONTINUATION SHEET
APPLICATION AND CERTIFICATE FOR PAYMENT, APPLICATION NO: 9
containing Contractor's signed Certification, is attached. APPLICATION DATE: September 30, 2026
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: September 1, 2026 September 30, 2026
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO: GILBM 186298

A B C D E F G H I
ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED MATERIALS TOTAL COMPLETED TO DATE BALANCE RETAINAGE
NO: VALUE FROM PREVIOUS THIS PERIOD PRESENTLY COMPLETED % TO

APPLICATION STORED AND STORED (COLUMN G/COLUMN C) FINISH 5%
TO DATE

22 Council Previously Approved Changes 53,979.00             -                       51,479.00           51,479.00           95% 2,500.00                        2,573.95                      
23 -                       -                      -                      #DIV/0! -                                 -                               
24 -                       -                      -                      #DIV/0! -                                 -                               
25 -                       -                      -                      #DIV/0! -                                 -                               
26 -                       -                      -                      #DIV/0! -                                 -                               
27 -                      -                      #DIV/0! -                                 -                               
28 -                       -                      -                      #DIV/0! -                                 -                               
29 -                      -                      #DIV/0! -                                 -                               
30 -                      -                      #DIV/0! -                                 -                               
31 -                      -                      #DIV/0! -                                 -                               
32 -                      -                                 -                               
33 -                      0% -                                 -                               
34 -                      0% -                                 -                               
35 -                      0% -                                 -                               
36 -                      0% -                                 -                               
37 -                      0% -                                 -                               
38 -                      0% -                                 -                               
39 -                      0% -                                 -                               
40 -                      0% -                                 -                               
41 -                      0% -                                 -                               
42 -                      0% -                                 -                               
43 -                      0% -                                 -                               
44 -                      0% -                                 -                               
45 -                      0% -                                 -                               
46 -                      0% -                                 -                               
47 -                      0% -                                 -                               

962,736.00$         854,139.00$         51,479.00$         -$                  905,618.00$       94% 57,118.00$                    45,280.90$                  

Gilbert Community Center

GENERAL CONTRACTOR:
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 19, 2026 
Subject: CIT Technology Services – Domain Transition and SonicWall Security Renewal (Resolution 
2026-24) 
 
Background  
Computer Integration Technologies (CIT), the City's information technology service provider, has 
submitted two proposals for consideration related to the City's technology systems and network security. 
 
Domain Transition and Dependency Analysis – $12,864 
Minnesota Statutes § 471.3422 requires municipalities that administer absentee voting to transition 
their official websites to a .gov domain. The statute established an initial compliance deadline of June 1, 
2026, with an extension through June 1, 2028, for qualifying municipalities that applied for a .gov 
domain but had not completed the transition. 
 
In connection with this requirement, the City is coordinating the transition of its existing gilbertmn.org 
domain to a new .gov domain. CIT has submitted a proposal dated October 12, 2026, to assist with 
transitioning the City's Microsoft 365 email and user accounts to the new domain. 
 
The proposed work includes an initial review of systems, accounts, and applications dependent on the 
current domain, followed by implementation of the new domain and associated email configurations. 
The existing gilbertmn.org email addresses would be retained as aliases to minimize disruption. 
 
The proposed cost is $12,864, including project management and engineering services. Website 
migration work is outside CIT's quoted scope and will be coordinated separately with the City's website 
provider, TechBytes. Any additional services or changes exceeding the approved amount would require 
further authorization. 
 
SonicWall Security Renewal – $1,999 
CIT has also provided a renewal quote dated October 16, 2026, for the City's SonicWall TZ670 firewall 
security services. 
 
The renewal provides one year of SonicWall Advanced Protection Service Suite coverage at a cost of 
$1,999. The existing coverage is scheduled to expire October 30, 2026. 
 
Financial Considerations 
The combined cost of the two proposals is $14,863, consisting of: 

• Domain Transition and Dependency Analysis: $12,864 
• SonicWall Security Renewal (one year): $1,999 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 
Recommended Action 
Approve Resolution 2026-24 accepting the CIT proposals for domain transition and dependency analysis 
services at a cost not to exceed $12,864 and the one-year SonicWall security renewal at a cost of $1,999, 
for a combined amount not to exceed $14,863; direct staff to identify and allocate the appropriate 
budget funding; and authorize the Mayor and Clerk-Treasurer to execute any necessary agreements and 
related documents. 
 
Attachments: 

• Resolution 2026-24 
• CIT Dependency Analysis and Primary Domain Change Proposal, October 12, 2026 
• CIT SonicWall Renewal Quote, October 16, 2026 

110



CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-24 

RESOLUTION APPROVING CIT TECHNOLOGY SERVICES FOR DOMAIN TRANSITION AND SONICWALL 
SECURITY RENEWAL 

 WHEREAS, the City of Gilbert utilizes Computer Integration Technologies (CIT) for information 
technology services and support; and 
 
 WHEREAS, Minnesota Statutes § 471.3422 requires municipalities that administer absentee 
voting to utilize a .gov domain for their official websites, subject to the compliance deadlines established 
therein; and 
 
 WHEREAS, in connection with the City's transition to a .gov domain, the City intends to transition 
its Microsoft 365 email and user accounts from gilbertmn.org to the new domain and requires 
professional services to assess system dependencies and implement the transition; and 
 
 WHEREAS, CIT has submitted a proposal dated October 12, 2026, for dependency analysis and 
primary domain transition services at a total cost of $12,864; and 
 
 WHEREAS, CIT has also submitted a quote dated October 16, 2026, for the renewal of the City's 
SonicWall TZ670 Advanced Protection Service Suite for a one-year period at a cost of $1,999; and  
 
 WHEREAS, the City Council finds it appropriate to authorize the proposed technology services 
and security renewal, subject to designation of the appropriate budget funding. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, hereby: 

1. Approves the CIT proposal for dependency analysis and primary domain transition services at a 
cost not to exceed $12,864. 

2. Approves the CIT SonicWall TZ670 Advanced Protection Service Suite renewal for one year at a 
cost of $1,999. 

3. Authorizes a combined expenditure not to exceed $14,863 for the above services and renewal, 
with any additional costs or changes exceeding the approved amounts requiring separate City 
authorization. 

4. Directs City staff to identify and allocate the appropriate budget or fund to support the approved 
expenditures. 

5. Authorizes the Mayor and Clerk-Treasurer to execute the applicable proposals, agreements, and 
any other documents necessary to carry out the actions authorized herein, subject to review of 
the applicable contractual terms. 

 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
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Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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Dependency Analysis and Primary Domain change

Date: 10/12/2026

Prepared For:

City of Gilbert

16 S Broadway St

Gilbert, MN 55741

Dustin@TechBytesMN.com

218-748-2232

Prepared By:

CIT

Nick Lesneski

Senior Account Manager

Nick.Lesneski@citsolutions.net

(651) 255-5734

https://www.citsolutions.net
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Executive Summary
       
           
The City of Gilbert plans to transition its Microsoft 365 email and user identities from gilbertmn.org to a new, yet-to-be-
determined .gov domain. This engagement includes discovery and planning followed by the controlled implementation of
the new domain. Systems that rely on the current domain will be identified and addressed, while gilbertmn.org will be
retained as an alias to prevent disruption to existing email.
       
   
       

       
       
Statement of Work
         
Phase 1: Discovery and Dependency Analysis
Microsoft 365 Tenant Inventory

Inventory all users, licenses, proxy addresses, and sign-in names from Entra ID and Exchange Online, and
flag accounts that are disabled, unlicensed, or no longer needed so they are retired rather than migrated.

Inventory shared mailboxes, distribution lists, Microsoft 365 Groups, Teams, resource/room mailboxes, and
mail contacts, including delegation and send-as permissions.

Inventory Exchange Online mail flow configuration: connectors (Barracuda inbound/outbound), transport
rules, accepted domains, remote domains, email address policies, anti-spam/anti-phish policies, and any
journaling or retention rules keyed to the domain.

Inventory Entra enterprise applications, app registrations, and SSO/SAML integrations (377 service
principals present) and identify the ones that bind to user principal names or the gilbertmn.org domain and
would break when UPNs change.

Review Conditional Access policies, MFA registrations, and security defaults for anything scoped to domain
or UPN values.

Review SharePoint and OneDrive sharing links, external sharing settings, and the SharePoint tenant name
(gilbertmn.sharepoint.com), and document that the SharePoint URL does not change as part of this
engagement.

Review Entra-registered devices, Windows sign-in state (Entra-registered vs. local AD), cached credentials,
Outlook profiles, and mobile devices, and define the end-user re-sign-in procedure.

DNS, Email Security, and Web Dependency Analysis
Document every public DNS record for gilbertmn.org (NS, A, MX, TXT, CNAME, SRV, subdomains such as
ftp and mail) and identify the owner and purpose of each, including the five third-party IP addresses and the
cwpowerit.com include in the current SPF record.

Confirm which party will host authoritative DNS for gilbertmn.gov (TechBytes or InMotion), and confirm
get.gov name server delegation requirements.

Design the.gov email authentication record set: SPF, DKIM selectors for Exchange Online and any third-
party senders, and a DMARC policy that starts in monitoring mode and steps up to enforcement after
reporting confirms all legitimate senders.

Document the Barracuda Email Security Service tenant configuration (domains, inbound routing, outbound
relay, user lists, encryption, and archiving) and the changes required to add and verify gilbertmn.gov.

Confirm EasyDMARC, Dark Web Monitoring, and KnowBe4 configuration for the new domain.

Coordinate with TechBytes on the City website's (hosting, SSL certificate, redirects from gilbertmn.org, and
ftp/mail subdomains). Website migration work itself is TechBytes' responsibility and is outside CIT's priced
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scope.

On-Premises and Line-of-Business Dependency Analysis
Review SonicWALL (Main and Biwabik PD) for VPN/NetExtender user authentication, LDAP/RADIUS
bindings, and alert or notification email addresses tied to gilbertmn.org.

Review GILBERT-RDS, GILBERT-SQL1, GILBERT-FILE1, the ESXi host, and GILBERT-DC1 for scheduled
reports, SQL Database Mail, backup notifications, and service accounts that send or receive mail on the old
domain.

Inventory scan-to-email on copiers/scanners (the Scanner@ account is also the tenant's technical
notification contact), alarm/SCADA/water and wastewater notification systems, and the Police Department's
body-camera/video (Watchguard) and FirstNet accounts that use gilbertmn.org addresses for sign-in.

Work with City staff to list external systems where a gilbertmn.org address is the login or the contact of
record: State of Minnesota portals (SVRS/elections, MNDOR, PERA, MMB), banking and payroll, utility
billing/point-of-sale, insurance (LMCIT), vendor and CJIS/BCA-facing systems, Microsoft and Barracuda
admin/billing contacts, and domain registrar contacts.

Identify printed materials, forms, website contact pages, voicemail, and signage that carry gilbertmn.org
addresses.

Phase 1 Deliverables
Written dependency inventory listing every identified system, record, and account tied to gilbertmn.org, with
the owner, the change required, and who performs it (CIT, City, TechBytes, or vendor).

Recommended cutover runbook with sequence, timing, rollback steps, and end-user communication
templates.

Go/no-go recommendation and any Phase 2 scope or quote change order driven by the findings.

Phase 2: Domain Transition and Cutover

Pre-Cutover Preparation
Add new .gov to the Microsoft 365 tenant and complete domain verification (TXT) with TechBytes/the DNS
host.

Publish the new .gov DNS record set: MX to Barracuda ESS, Autodiscover, SPF, DKIM CNAMEs, DMARC
(monitoring mode), and any records the Phase 1 inventory identified.

Add and verify new .gov in Barracuda Email Security Service for inbound routing and outbound relay, and
confirm it is accepted in EasyDMARC, KnowBe4, and Dark Web Monitoring.

Add the new.gov as an accepted domain in Exchange Online and as an additional proxy address on all in-
scope mailboxes, shared mailboxes, distribution lists, Microsoft 365 Groups, Teams, and resource
mailboxes, with gilbertmn.org retained.

Send a controlled set of test messages from gilbertmn.gov addresses to external recipients to validate SPF,
DKIM, and DMARC alignment before the primary change.

Pre-stage any enterprise application, SSO, or Conditional Access changes identified in Phase 1, and
schedule vendor-side changes with the owners listed in the dependency inventory.

Deliver end-user communications and the re-sign-in guide; schedule the cutover window outside of council
meetings, elections activity, and payroll processing.

Cutover
Change the primary SMTP address and user principal name on all in-scope users and objects from
gilbertmn.org to gilbertmn.gov, keeping gilbertmn.org as an alias on every object so existing addresses
continue to deliver.
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Set the new .gov as the tenant default domain and update the Exchange email address policy and tenant
technical notification contacts.

Update Outlook desktop and mobile profiles, Windows/Entra device sign-in, Teams, and OneDrive sign-in on
affected devices, with CIT guiding staff through the re-sign-in procedure.

Update SonicWALL VPN authentication and notification settings, scan-to-email on copiers, server and
backup notification addresses, and any on-prem service accounts identified in Phase 1.

Update Barracuda ESS user lists and outbound sender configuration to the new primary addresses.

Monitor mail flow in both directions on both domains, allowing overnight for attribute propagation, and
resolve delivery issues.

Post-Cutover and Hardening
Confirm Conditional Access, MFA, and SSO integrations function with the new UPNs; recreate or re-consent
any enterprise applications that required it.

Confirm shared mailbox delegation, distribution list membership, Teams membership, and
SharePoint/OneDrive access are unchanged.

Provide the City with a vendor/agency notification list and track completion of external contact-of-record
updates during the 30-day post-cutover support window.

Update CIT documentation (IT Glue, Halo, Liongard, and monitoring) to the new domain.

Project Management
CIT will assign a dedicated resource to serve as the Project Manager (“Project Manager”). The Project Manager will be
responsible for overseeing the project, coordinating CIT resources, and serving as the primary point of contact for the
Customer. Responsibilities will include.

Facilitating a project kickoff meeting or communication.

Managing project scope, including facilitating and documenting formal change requests.

Developing and maintaining the project schedule.

Leading regular status meetings with stakeholders, in accordance with the frequency agreed in the Project Plan.

Maintaining live project status updates within the Customer Portal, where the Customer may view reports at any
time.

Performing additional project management activities as defined in this Statement of Work

Conducting post project QA

Facilitate a formal project closure, which may include a Project Closure meeting.

CIT Change Orders
CIT establishes change management procedures to initiate changes to the services identified in the SOW.  A change
typically occurs when either party encounters any of the following situations during service delivery:

Either party identifies new requirements not included in the original service’s scope

Either party changes the direction and intent of this Service, which requires CIT to rework the services.

Changes less than 20% of the original scope will be managed informally with email verification by the PM.

Changes greater than 20% of the original scope will be managed with a formal approval process.

Assumptions and Prerequisites

The City is responsible for obtaining the new .gov through CISA's get.gov program (no cost to the City) and
for designating the authorizing official and domain manager; CIT will assist with the application and the
required name server delegation. Phase 2 cannot start until the .gov domain is approved and delegated.

Minnesota Statutes requires the .gov domain for the City's website; email transition to the same domain is
the recommended practice and the subject of this SOW. The website move is coordinated with, but
performed by, TechBytes.

116



TechBytes (or the DNS host the City designates) will make DNS changes within the agreed cutover timeline,
or will grant CIT delegated access to the zone.

Barracuda Email Security Service, EasyDMARC, KnowBe4, and Dark Web Monitoring remain the City's
email security stack through the transition; no additional Microsoft 365 or Barracuda licensing is required to
add a domain. Microsoft 365 licensing status: already covered by the City's existing subscriptions; any
license cleanup identified in the Phase 1 inventory will be quoted separately.

Phase 1 is priced as a fixed scope. Phase 2 is priced on the current inventory (approximately 48 enabled
accounts, 13 functional/shared mailboxes, 14 SharePoint sites, 43 devices, 2 firewalls, and 5 servers);
material findings in Phase 1 (for example, a large number of SSO-bound applications or vendor portals
requiring on-site assistance) will be presented as a change order before Phase 2 begins.

The City will provide an internal point of contact with authority to approve the cutover window and to update
external contact-of-record entries that require City credentials (state portals, banking, payroll, insurance).

End users should expect a brief one-time re-sign-in on Outlook, Teams, OneDrive, mobile devices, and VPN
after cutover; no mailbox data is migrated or moved, and no downtime beyond that re-sign-in is anticipated.

Project work is performed remotely during business hours; the cutover itself is scheduled during a low-
activity window agreed with the City. On-site assistance, if requested, is billed at the agreement's on-site
rate.

Current Environment
Microsoft 365 tenant gilbertmn.onmicrosoft.com, cloud-only identity (no Entra Connect / on-prem directory
sync). The on-prem domain controller GILBERT-DC1 is not synced to the tenant.

51 user objects (48 enabled, 3 external guests), roughly 45 licensed accounts across Microsoft 365 Business
Standard (21), Exchange Online Plan 1 (21), Business Premium (1), Business Basic (1), and Microsoft 365
Apps for Business (2). Several accounts are functional/role mailboxes (Info, clerk, fire, water, wwtp,
campground, locate, pdgeneral, point-of-sale, Scanner, Utility, AP, sfmp) that are likely referenced by outside
parties and printed materials.

14 SharePoint sites and 31 OneDrive libraries; a tenant-level Conditional Access policy set; 43 Entra-
registered Windows devices (no Intune management).

Public DNS for gilbertmn.org is hosted on TechBytes (ns1/ns2.techbytescomp.com) with InMotion Hosting
name servers also delegated; the City's website and ftp.gilbertmn.org resolve to InMotion Hosting. Dustin
Miller (TechBytes) is the City's web/DNS contact and is already engaged on Halo ticket 4400666 (opportunity
4406428).

Inbound mail routes through Barracuda Email Security Service (MX
d272851a/b.ess.barracudanetworks.com), not directly to Exchange Online.

SPF authorizes Exchange Online plus five third-party IP addresses and an include for cwpowerit.com; DKIM
is published; DMARC is enforced at p=reject with EasyDMARC reporting. All of this must be rebuilt for
gilbertmn.gov before any mail is sent from the new domain.
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Subtotal: $12,864.00

Tax: $0.00

Total: $12,864.00

Proposal Summary
Dependency Analysis and Primary Domain change

Quote information:
Quote #4406428-1

Prepared on: 10/12/2026
Expires: 11/11/2026

Account Executive: Nick Lesneski | Nick.Lesneski@citsolutions.net | (651) 255-5734
https://www.citsolutions.net

Prepared for:
City of Gilbert
16 S Broadway St
Gilbert MN 55741

Ship to:
City of Gilbert
16 S Broadway St
Gilbert, MN 55741

One-time costs

Optional Description Qty Unit
Price

Price
Including

Tax

CIT Services $12,864.00

N CIT Project Management
Rate assuming prepaid retainer funds + Managed Services Discount 8 $126.00 $1,008.00

N CIT Services Engineer
Rate assuming prepaid retainer funds + Managed Services Discount 64 $185.25 $11,856.00

N CIT Services Engineer (After Hours)
Rate assuming prepaid retainer funds + Managed Services Discount 0 $277.50 $0.00

Notes:

Please note: Items marked with "Y" (Yes) in the optional column are not included in the subtotal, tax, or total calculations.
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Acceptance and Incorporation by Reference

This Proposal, together with the terms and conditions set forth in the Master Services Agreement, Service Attachments and all other agreements identified on
Exhibit A (the agreements identified on Exhibit A are hereafter collectively referred to as the "Ancillary Agreements") is between Computer Integration Technologies,
a Minnesota corporation (sometimes referred to as "we," "us," "our," or "Provider"), and the customer identified on the signature block at the end of this Proposal
(sometimes referred to as "You," Your," or "Client").

PRIORITY OF NEGOTIATED AGREEMENTS: Notwithstanding anything to the contrary herein, if Client and Provider have previously entered into a separately
negotiated and mutually executed Master Services Agreement or a formal Amendment to the MSA ("Negotiated Agreement") with an effective date of 10/01/2025 or
later, the terms of that Negotiated Agreement shall supersede any conflicting terms in the online Ancillary Agreements referenced on Exhibit A. If no such Negotiated
Agreement exists, the following incorporation terms shall apply:

Client and Provider expressly agree that the terms and conditions set forth in the Ancillary Agreements are hereby incorporated into this Proposal by reference as if
fully set forth herein, regardless of whether Client separately executed any of the Ancillary Agreements. Notwithstanding that certain provisions of the Ancillary
Agreements may not facially appear applicable to every transaction or circumstance governed by this Proposal, each such provision shall be interpreted broadly and
in context, and shall apply and control to the extent such provision can reasonably be construed to apply to the rights, obligations, or subject matter hereof.

This Proposal shall be effective and shall automatically become a legally binding agreement as of the first date upon which both Provider and Client have signed
below (the "Effective Date"). Provider and Client are sometimes referred to separately as a "Party", or collectively as the "Parties." Any capitalized terms in this
Proposal not defined herein shall have the meaning provided in any Ancillary Agreement(s) defining such capitalized term. If there is a direct conflict between this
Proposal and any term or condition set forth in any of the Ancillary Agreements, the conflicting term or condition in this Proposal shall control. By signing or
accepting this Proposal, Client acknowledges, represents, and warrants to Provider that Client has read and agrees to all terms and conditions set forth in the
Ancillary Agreements on the Effective Date. The Parties agree that electronic signatures on this Proposal shall be relied upon and shall bind the Parties to the terms
and conditions stated or incorporated by reference herein. Each Party hereby warrants and represents that such Party is authorized to execute this Proposal and
perform the undertakings set forth or incorporated herein. This Proposal supersedes all prior negotiations, proposals, orders, agreements and communications
between the Parties regarding all matters expressly addressed or within the reasonable scope of this Proposal or the Ancillary Agreements.

Client acknowledges and agrees that Provider may, from time to time, revise the terms and conditions of the Ancillary Agreements, provided that any such revision
shall be effective only in accordance with applicable law, including prevailing legal standards for enforceable "clickwrap" or equivalent electronic consent
mechanisms. Revised terms or conditions shall become binding and effective upon the earlier of: (a) Client's continued use of the applicable products or services
following reasonably conspicuous notice and opportunity for Client to review the revised term(s) or condition(s); or (b) Client's affirmative acceptance of the revised
term(s) via a click-through or similar method reasonably designed to confirm assent. Provider shall make revised terms reasonably available for Client review which
shall indicate the date of last revision. If Client does not agree to any revised term(s), Client must discontinue use of the affected products or services and may
terminate this Proposal only in accordance with termination provisions set forth in the Ancillary Agreements. Any revision(s) to the terms or conditions of the Ancillary
Agreements by Provider shall apply only prospectively, unless otherwise required by applicable law or expressly stated in the revised terms.

Client further agrees that the terms of the Ancillary Agreements shall apply not only to the specific transaction described in this Proposal, but also to all other current
and future transactions between Client and Provider unless and until such terms are superseded by a subsequently executed Proposal or Ancillary Agreement.

Both of the Parties, acting through their respectively authorized officers, agents, or representatives hereby execute this Proposal with the intention of being bound
hereby.
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Exhibit A
Click the buttons below to view the linked documents.

Master Services Agreement  Services Attachment for Managed Services  Service Attachment for Access Control Services

Service Attachment for Managed Video Surveillance  Schedule of Services  Data Processing Agreement

Schedule of Third-Party Services

IN WITNESS WHEREOF, this Order Form is agreed to by the parties below and entered into as of the Order Effective Date.

CIT

Signature:

Name : Nick Lesneski

City of Gilbert

Signature:

Name:
Date:
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Subtotal: $1,999.00

Tax: $0.00

Total: $1,999.00

Renewal Summary
Renewal Sonicwall TZ670

Quote information:
Quote #4321765-1-A

Prepared on: 10/16/2026
Expires: 11/15/2026

Agreement Start Date:
Agreement Term:

Account Executive: Nick Lesneski | Nick.Lesneski@citsolutions.net | (651) 255-5734
https://www.citsolutions.net

Prepared for:
City of Gilbert
16 S Broadway St Gilbert MN 55741

Ship to:
City of Gilbert
16 S Broadway St
Gilbert, MN 55741

Information:

Renewal Description Renewal Serial Number Renewal Expiration
Gilbert TZ670 18C2412CD820 10/30/2026

One-time costs

Optional Description Qty Unit
Price

Price
Including

Tax

N SonicWall Advanced Protection Service Suite for TZ670 - 1 year 1 $1,999.00 $1,999.00

Notes:
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Acceptance and Incorporation by Reference

This Proposal, together with the terms and conditions set forth in the Master Services Agreement, Service Attachments and all other agreements identified on
Exhibit A (the agreements identified on Exhibit A are hereafter collectively referred to as the "Ancillary Agreements") is between Computer Integration Technologies,
a Minnesota corporation (sometimes referred to as "we," "us," "our," or "Provider"), and the customer identified on the signature block at the end of this Proposal
(sometimes referred to as "You," Your," or "Client").

PRIORITY OF NEGOTIATED AGREEMENTS: Notwithstanding anything to the contrary herein, if Client and Provider have previously entered into a separately
negotiated and mutually executed Master Services Agreement or a formal Amendment to the MSA ("Negotiated Agreement") with an effective date of 10/01/2025 or
later, the terms of that Negotiated Agreement shall supersede any conflicting terms in the online Ancillary Agreements referenced on Exhibit A. If no such Negotiated
Agreement exists, the following incorporation terms shall apply:

Client and Provider expressly agree that the terms and conditions set forth in the Ancillary Agreements are hereby incorporated into this Proposal by reference as if
fully set forth herein, regardless of whether Client separately executed any of the Ancillary Agreements. Notwithstanding that certain provisions of the Ancillary
Agreements may not facially appear applicable to every transaction or circumstance governed by this Proposal, each such provision shall be interpreted broadly and
in context, and shall apply and control to the extent such provision can reasonably be construed to apply to the rights, obligations, or subject matter hereof.

This Proposal shall be effective and shall automatically become a legally binding agreement as of the first date upon which both Provider and Client have signed
below (the "Effective Date"). Provider and Client are sometimes referred to separately as a "Party", or collectively as the "Parties." Any capitalized terms in this
Proposal not defined herein shall have the meaning provided in any Ancillary Agreement(s) defining such capitalized term. If there is a direct conflict between this
Proposal and any term or condition set forth in any of the Ancillary Agreements, the conflicting term or condition in this Proposal shall control. By signing or
accepting this Proposal, Client acknowledges, represents, and warrants to Provider that Client has read and agrees to all terms and conditions set forth in the
Ancillary Agreements on the Effective Date. The Parties agree that electronic signatures on this Proposal shall be relied upon and shall bind the Parties to the terms
and conditions stated or incorporated by reference herein. Each Party hereby warrants and represents that such Party is authorized to execute this Proposal and
perform the undertakings set forth or incorporated herein. This Proposal supersedes all prior negotiations, proposals, orders, agreements and communications
between the Parties regarding all matters expressly addressed or within the reasonable scope of this Proposal or the Ancillary Agreements.

Client acknowledges and agrees that Provider may, from time to time, revise the terms and conditions of the Ancillary Agreements, provided that any such revision
shall be effective only in accordance with applicable law, including prevailing legal standards for enforceable "clickwrap" or equivalent electronic consent
mechanisms. Revised terms or conditions shall become binding and effective upon the earlier of: (a) Client's continued use of the applicable products or services
following reasonably conspicuous notice and opportunity for Client to review the revised term(s) or condition(s); or (b) Client's affirmative acceptance of the revised
term(s) via a click-through or similar method reasonably designed to confirm assent. Provider shall make revised terms reasonably available for Client review which
shall indicate the date of last revision. If Client does not agree to any revised term(s), Client must discontinue use of the affected products or services and may
terminate this Proposal only in accordance with termination provisions set forth in the Ancillary Agreements. Any revision(s) to the terms or conditions of the Ancillary
Agreements by Provider shall apply only prospectively, unless otherwise required by applicable law or expressly stated in the revised terms.

Client further agrees that the terms of the Ancillary Agreements shall apply not only to the specific transaction described in this Proposal, but also to all other current
and future transactions between Client and Provider unless and until such terms are superseded by a subsequently executed Proposal or Ancillary Agreement.

Both of the Parties, acting through their respectively authorized officers, agents, or representatives hereby execute this Proposal with the intention of being bound
hereby.
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Exhibit A

Click the buttons below to view the linked documents.

Master Services Agreement  Services Attachment for Managed Services  Service Attachment for Access Control Services

Service Attachment for Managed Video Surveillance  Schedule of Services  Data Processing Agreement

Schedule of Third-Party Services

IN WITNESS WHEREOF, this Order Form is agreed to by the parties below and entered into as of the Order Effective Date.

                                                                                                                       
               
City of Gilbert
           
Signature:
           
Name:
           
Date:
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Information Technology Professional Services – Randall Parkhurst (Resolution 2026-25) 
 
Background  
Randall Parkhurst has provided information technology (IT) services to the City of Gilbert for 
approximately 12 years, supporting municipal computer systems, network infrastructure, and technology 
needs across City departments. 
 
Parkhurst previously provided services under an independent contractor agreement at an hourly rate of 
$30, plus a $200 monthly retainer. In 2025, the City transitioned his compensation to a monthly salary 
arrangement. 
 
On October 16, 2026, Parkhurst submitted a proposal requesting a new independent contractor 
arrangement with the following compensation: 

• Hourly rate of $35 for IT services. 
• Monthly retainer of $200 to support availability and responsiveness to City technology needs. 
• Identification of the City officials authorized to direct and coordinate his work. 

 
The proposed arrangement would return Parkhurst to providing services under an independent 
contractor agreement, with compensation based on services provided rather than a fixed monthly salary. 
His responsibilities would generally include network administration, troubleshooting, system  
maintenance, technology support, and coordination with City staff and outside technology vendors. 
 
The City Attorney is currently reviewing/preparing a Professional Services Agreement to establish the 
scope of services, compensation, and applicable contractual terms. 
 
Financial Considerations 
Under the proposed arrangement, the City would pay $35 per hour for services performed, plus a $200 
monthly retainer ($2,400 annually). Actual annual expenditures will depend on the number of hours 
required. 
 
Council should identify the appropriate budget or fund allocation to support these services and establish 
any limitations on authorized expenditures. 
 
Recommended Action 
Approve Resolution 2026-25 authorizing the engagement of Randall Parkhurst for information 
technology services at an hourly rate of $35 and a monthly retainer of $200; direct staff to identify the 
appropriate budget allocation; and authorize the City Clerk-Treasurer and City Attorney to coordinate 
with Parkhurst to finalize a Professional Services Agreement for execution by the Mayor and Clerk-
Treasurer. 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 
Attachments: 

• Resolution 2026-25 
• Randal Parkhurst Proposal dated October 16, 2026 

125



CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-25 

RESOLUTION AUTHORIZING THE ENGAGEMENT OF RANDALL PARKHURST FOR INFORMATION 
TECHNOLOGY SERVICES AND EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT 

 WHEREAS, the City of Gilbert requires ongoing information technology services to support 
municipal computer systems, network infrastructure, and technology operations; and 
 
 WHEREAS, Randall Parkhurst has provided information technology support to the City for 
approximately 12 years and is familiar with its existing systems and operational needs; and 
 
 WHEREAS, Parkhurst has submitted a proposal dated October 16, 2026, requesting 
compensation of $35 per hour and a monthly retainer of $200 under a new independent contractor 
arrangement; and 
 
 WHEREAS, the City Attorney is preparing a Professional Services Agreement to establish the 
scope of services, compensation, and applicable contractual terms; and 
 
 WHEREAS, the City Council desires to authorize the proposed engagement and direct City staff to 
coordinate the completion of the agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Authorizes the engagement of Randall Parkhurst to provide information technology services to 
the City at an hourly rate of $35 and a monthly retainer of $200, subject to execution of a 
Professional Services Agreement. 

2. Directs the City Clerk-Treasurer and City Attorney to coordinate with Parkhurst to finalize a 
Professional Services Agreement establishing the scope of services, compensation, and 
applicable contractual terms. 

3. Directs City staff to identify the appropriate budget or fund allocation to support expenditures 
under the agreement, subject to available appropriations and applicable City purchasing 
authorization. 

4. Authorizes the Mayor and Clerk-Treasurer to execute the finalized Professional Services 
Agreement and any necessary related documents on behalf of the City, provided the agreement 
is consistent with the terms authorized by this resolution and approved as to form by the City 
Attorney. 

 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
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Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 19, 2026 
Subject: Seasonal Rink Attendants – Authorization to Advertise (Resolution 2026-27) 
 
Background  
As the City prepares for the upcoming winter season, Council is asked to consider authorizing 
recruitment for seasonal rink attendant positions. 
 
Prior to advertising, Council should confirm the number of positions to be filled and the hourly rate of 
pay. For reference, the City's summer seasonal help rate was $16.00 per hour. 
 
Recommended Action 
Discuss the proposed recruitment during the working session and consider approval of Resolution 2026-
27 at the regular City Council meeting, authorizing staff to advertise for seasonal rink attendant positions 
at the following terms: 
 

• Number of positions: __________ 
• Hourly rate of pay: $__________ 

 
Staff would be directed to prepare and publish the job posting based on the approved terms. 
 
Attachments 

• Resolution 2026-27 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-27 

RESOLUTION AUTHORIZING ADVERTISEMENT FOR SEASONAL RINK ATTENDANT POSITIONS 

WHEREAS, the City of Gilbert operates seasonal recreation facilities and requires temporary 
staffing to support rink operations during the winter season; and 

WHEREAS, the City Council desires to recruit seasonal rink attendants to assist with rink 
operations and related duties; and 

WHEREAS, the City Council has considered the appropriate number of positions and hourly rate 
of compensation for the upcoming winter season. 

 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Authorizes City staff to advertise for __________ seasonal rink attendant position(s) for the 
upcoming winter season. 

2. Establishes an hourly rate of pay of $__________ per hour for the positions. 
3. Directs the Clerk-Treasurer, in coordination with appropriate City staff, to prepare and publish 

the job posting and coordinate the recruitment process. 
4. Provides that proposed appointments shall be brought before the City Council for consideration 

and approval prior to hiring. 
 
 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Minnesota Municipal Money Market Fund (4M) – Account Reactivation and Authorized 
Personnel (Resolution 2026-28) 
 
Background  
The City of Gilbert previously maintained an account with the Minnesota Municipal Money Market Fund 
(4M Fund), a municipal investment program sponsored by the League of Minnesota Cities. 
 
City Clerk-Treasurer Nancy Sanford recently contacted representatives of PTMA, the 4M Fund's service 
provider, to explore reactivating the City's account and utilizing the program to improve interest earnings 
on available municipal funds. 
 
The City currently maintains significant cash balances in its local bank accounts. Reactivating the 4M 
account would provide an additional option for investing available funds while maintaining access to 
funds needed for City operations. 
 
Following discussions with PTMA, the City received documentation necessary to reactivate its existing 
account and update authorized personnel. 
 
Proposed Account Changes 
The following changes are proposed: 

1. Remove Former Clerk Access: Remove former City Clerk Jill from the City's 4M account and 
associated account access. 

2. Add Clerk-Treasurer Nancy Sanford: Designate Nancy Sanford as the City's primary authorized 
representative, with authority to administer the account and conduct transactions consistent 
with City policies and applicable law. 

3. Add Mayor Karl Oberstar, Jr.: Establish view-only account access for Mayor Oberstar, allowing 
account monitoring without authority to initiate transactions. 

4. Reactivate 4M Account: Authorize execution of the 4M Fund Instrument of Adoption and other 
necessary documentation to reactivate the City's existing account. 

5. Establish Banking Instructions: Authorize the Clerk-Treasurer to coordinate appropriate ACH 
banking instructions and account transfers, subject to applicable City financial policies and 
authorization procedures. 

 
Financial Considerations 
The 4M Fund provides an alternative for investing available municipal funds and earning interest income. 
Actual earnings will depend on invested balances and prevailing rates. 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 
The proposed action does not establish a specific initial investment amount. The Clerk-Treasurer would 
be responsible for determining available funds and coordinating transfers consistent with the City's cash 
management needs, investment policies, and applicable Minnesota law. 
 
Recommended Action 
Approve Resolution 2026-28 at the regular October 27, 2026 Council meeting, authorizing reactivation of 
the City's Minnesota Municipal Money Market Fund (4M) account; removing the former Clerk's account 
access; designating Clerk-Treasurer Nancy Sanford as the primary authorized representative and Mayor 
Karl Oberstar, Jr. with view-only access; and authorizing execution of the necessary account, investment, 
and banking documents. 
 
Attachments: 

• Resolution 2026-28 
• 4M Fund Declaration of Trust 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-28 

RESOLUTION AUTHORIZING REACTIVATION OF THE CITY'S MINNESOTA MUNICIPAL MONEY 
MARKET FUND (4M) ACCOUNT AND DESIGNATING AUTHORIZED PERSONNEL 

 WHEREAS, the City of Gilbert previously established an account with the Minnesota Municipal 
Money Market Fund (4M Fund), a municipal investment program organized pursuant to Minnesota 
Statutes § 471.59; and 
 
 WHEREAS, the City Council desires to reactivate its existing 4M Fund account to provide an 
additional investment and cash management option for available municipal funds; and 
 
 WHEREAS, the 4M Fund requires updated documentation identifying individuals authorized to 
administer, access, and conduct transactions on behalf of the City; and 
 
 WHEREAS, due to recent changes in City administration, it is necessary to remove former 
authorized personnel and designate current City officials for purposes of account management; and 
 
 WHEREAS, the City Council desires to authorize the Clerk-Treasurer to administer the account 
and provide the Mayor with view-only access. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves reactivation of the City's existing Minnesota Municipal Money Market Fund (4M Fund) 
account and authorizes the City's continued participation in the Fund in accordance with the 
applicable Declaration of Trust, Minnesota law, and City investment policies. 

2. Authorizes removal of former City Clerk Jill from the City's 4M Fund account and directs the Fund 
administrator to terminate her account access and transaction authority. 

3. Designates Nancy Sanford, City Clerk-Treasurer, as the City's primary authorized representative, 
with full account administration and transaction authority, including the ability to coordinate 
deposits, withdrawals, transfers, and account information updates, subject to applicable law, City 
policies, and financial controls. 

4. Designates Karl Oberstar, Jr., Mayor, as an authorized individual with view-only access to the 
City's 4M Fund account, without authority to initiate financial transactions. 

5. Authorizes the Clerk-Treasurer to coordinate banking and ACH instructions necessary for the 
operation of the account, including transfers between authorized City bank accounts and the 4M 
Fund, consistent with applicable City investment policies and cash management procedures. 

6. Authorizes the Mayor and Clerk-Treasurer to execute the 4M Fund Instrument of Adoption, 
Authorized Personnel Information Forms, ACH instructions, and other documents necessary to 
implement the actions authorized by this resolution, subject to review of applicable terms. 

7. Directs the Clerk-Treasurer to maintain appropriate records of account transactions, balances, 
and investment earnings as part of the City's regular financial accounting and reporting 
procedures. 
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 BE IT FURTHER RESOLVED, that the authorization granted herein shall remain in effect until 
modified or revoked by subsequent action of the City Council and written notification to the 4M Fund 
administrator. 
 
 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 

135



1 
 

 

 

 

 

 

 

 

 

 

MINNESOTA MUNICIPAL MONEY MARKET FUND 

(A Minnesota entity formed  

pursuant to the  

Minnesota Joint Powers Act) 

 

 

 

 

 

DECLARATION OF TRUST 

      (As adopted in January, 1987 with  

amendments adopted on February 2, 1994) 
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2 
 

 

ARTICLE I 

The 4M Fund 

Section 1.01  Name          8 

Section 1.02  Purpose; Only Certain Minnesota Municipalities to be Participants  8 

Section 1.03  Location         8 

Section 1.04  Nature of 4M Fund and Declaration of Trust     8 

Section 1.05  Definitions         9 

 

ARTICLE II 

Powers of the Trustees 

Section 2.01  General        10 

Section 2.02  Permitted Investments      11 
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WITNESETH 

WHEREAS, Minnesota Statutes, Section 471.59 (the "Joint Powers Act") provides, among 
other things, that governmental units (as such term is defined therein), by agreement entered into 
through action of their governing bodies, may jointly or cooperatively exercise any power common 
to the contracting parties; and 

WHEREAS, the term "governmental unit" is defined in the Joint Powers Act to include 
municipality as defined herein; and 

WHEREAS, all of the Initial Participants are Municipalities of the State of Minnesota that 
desire to enter into an agreement and thereby establish an entity for joint investment, under the 
provisions of the aforementioned Joint Powers Act, pursuant to this Declaration of Trust for the 
purpose of combining their respective available investment funds not currently needed by such 
Municipalities so as to enhance the investment opportunities available to them and increase the 
investment earnings accruing to them respectively; and 

WHEREAS, this Declaration of Trust is intended to be an agreement entered into pursuant 
to the Joint Powers Act for the purpose of better exercising the Participants' power to invest their 
respective funds in accordance with the Laws of the State of Minnesota; and 

WHEREAS; the Board or Council of each of the Initial Participants has daily adopted a 
resolution authorizing the applicable Initial Participant to become a party to, and has approved, 
this Declaration of Trust pursuant to the Joint Powers Act; and 

WHEREAS, the Board or Council of each of the Initial Participants, by its aforementioned 
approval of this Declaration of Trust, has authorized the investment of funds of such Initial 
Participant in investments of the nature permitted by Minnesota Law, as applicable, and in the 
manner contemplated by this Declaration of Trust; and 

WHEREAS, it is proposed that the beneficial interest in the 4M Fund's assets shall be 
divided into non-transferable shares of beneficial interest, which shall be evidenced by a share 
register maintained by the 4M Fund or its agent; and 

WHEREAS, the Initial Participants anticipate that other Municipalities of the State of 
Minnesota may wish to become Participants by adopting this Declaration of Trust and thus 
becoming parties to it; 

NOW, THEREFORE, the Initial Participants hereby declare that all monies, assets, 
securities, funds, and property now or hereafter acquired pursuant to this agreement shall be held 
and managed in trust for the equal and proportionate benefit of the holders of record from time to 
time of shares beneficial interest herein, without privilege, priority or distinction among such 
holders, and subject to the terms, covenants, conditions, purposes and provisions hereof. 
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ARTICLE I 

The 4M Fund 

1.01 Name.  The name of the common law trust created by this Declaration of Trust 
shall be "Minnesota Municipal Money Market Fund" (the 4M Fund) and, so far as may be 
practicable, the Trustees shall conduct the 4M Fund’s activities, execute all documents and sue 
or be sued under that name, which name (and the word "4M Fund" wherever used in this 
Declaration of Trust except where the context otherwise requires) shall refer to the Trustees in 
their capacity as Trustees, and not individually or personally, and shall not refer to the officers, 
agents, employees, counsel, advisers, consultants, accountants, or Participants of the 4M Fund 
or of such Trustees. Should the Trustees determine that the use of such name is not practicable, 
legal or convenient, they may use such other designation or they may adopt such other name for 
the 4M Fund as they deem proper, and the 4M Fund may hold property and conduct its activities 
under such designation or name. The Trustees shall take such actions as they, acting with the 
advice of counsel, shall deem necessary or appropriate to file or register such name in accordance 
with the Laws of the State of Minnesota or the United States of America so as to protect and 
reserve the right of the 4M Fund in and to such name. 

1.02 Purpose; Only Certain Minnesota Municipalities to be Participants. 

(a) The purpose of the 4M Fund is to provide a means through which Municipalities 
may jointly and cooperatively exercise their power to invest their respective available funds so as 
to enhance their investment opportunities pursuant to an investment program conducted in 
accordance with the Laws of the State of Minnesota, from time to time in effect, governing the 
investment of the Municipal Funds. Only Municipalities organized under the Laws of the State of 
Minnesota may become Participants. A Municipality may become a party to this Declaration of 
Trust and may place monies in the 4M Fund only after its Board or Council has duly adopted a 
resolution or taken other applicable official action, authorizing such Municipality to become a 
Participant of the 4M Fund and adopting this Declaration of Trust. 

(b) It is not necessary for a municipality to place any funds in the 4M Fund to become 
a Participant, and no minimum investment balance must be maintained by a Municipality which 
has become a Participant in order for such Municipality to continue to be a Participant. 

1.03 Location. The 4M Fund shall maintain an office of record in the State of Minnesota 
and may maintain such other offices or places of business as the Trustees may from time to time 
determine. The initial office of record of the 4M Fund shall be: c/o League of Minnesota Cities, 
183 University Avenue East, St. Paul, Minnesota 55101. The office of record may be changed 
from time to time by resolution of the Trustees, and notice of such change of the office of record 
shall be given to each Participant. 

  1.04 Nature of 4M Fund and Declaration of Trust. 

(a) The 4M Fund Shall be a common law trust (also known as a business trust) 
organized and existing under the Laws of the State of Minnesota. The 4M Fund is not intended to 
be, shall not be deemed to be, and shall not be treated as, a general partnership, limited 
partnership, joint venture, corporation, investment company, joint stock association or joint stock 
company. The Participants shall be beneficiaries of the 4M Fund, and their relationship to the 

143



9 
 

Trustees shall be solely in their capacity as Participants and beneficiaries in accordance with the 
rights conferred upon them hereunder. 

(b) This Declaration of Trust is an agreement of indefinite term regarding the joint or 
cooperative exercise of a power common to the parties thereto within the meaning of the Joint 
Powers Act. 

1.05 Definitions.  As used in this Declaration of Trust, the following terms shall have the 
following meanings unless the context hereof otherwise requires: 

“Administrator" shall mean any Person or Persons appointed, employed or contracted with 
by the Trustees under the applicable provisions of Section 3.01 hereof. 

“Administration Agreement" shall mean the agreement with the Administrator referred to 
in Section 3.03 hereof as the same may be amended from time to time. 

"Adviser" shall mean any Person or Persons appointed, employed or contracted with by 
the Trustees under the applicable provisions of Section 3.01 hereof. 

"Affiliate” shall mean, with respect to any Person, another Person directly or indirectly 
controlling, controlled by or under common control with such Person, or any officer, director, 
partner or employee of such Person. 

“Board of Trustees" or "Trustees" shall mean the Board of Directors of the League of 
Minnesota Cities. 

"Certification of Designation” shall mean a certificate in substantially the form of Exhibit A 
attached to this agreement. 

"Custodian" shall mean any Person or Persons appointed, employed or contracted with 
by the Administrator under the applicable provisions of Section 11.02 hereof. 

"Custodian Agreement" shall mean the agreement with the Custodian referred to in 
Section 11.01 hereof as the same may be amended from time to time. 

"Declaration of Trust" shall mean this Declaration of Trust as amended, restated or modified from 
time to time. References in this Declaration of Trust to "Declaration", "hereof", "herein", "hereby", 
and “hereunder” shall be deemed to refer to the Declaration of Trust and shall not be limited to 
the particular text, article or section in which such words appear.  

“Employee of a Municipality” or ''Municipal Employee" shall mean a director of finance, a 
finance official or other managerial employee of a Municipality charged with responsibility for 
municipal finance. 

"4M Fund" shall mean the common law trust created by this Declaration of Trust. 

"4M Fund Property" shall mean, as of any particular time, any and all property, real, 
personal or otherwise, tangible or intangible, which is transferred, conveyed or paid to the 4M 
Fund or the Trustees and all income, profits and gains therefrom and which, at such time, is owned 
or held by, or for the account of, the 4M Fund or the Trustees. 

"Information Statement" shall mean the information statement or other descriptive 
document or documents adopted as such by the Trustees and distributed by the 4M Fund to 
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participants and potential Participants of the 4M Fund as the same may be amended by the 
Trustees from time to time. 

"Initial Participants" shall mean the City of Minnetonka and the League of Minnesota Cities 
which the Municipalities initially formed the 4M Fund by the execution and adoption of this 
Declaration of Trust. 

''Investment Advisory Agreement” shall mean the agreement with the Adviser referred to 
in Section 3.02 hereof as the same may be amended from time to time.  

"Joint Powers Act” shall mean Minnesota Statutes, Section   471.59. 

"Laws" shall mean common law and all ordinances, statutes, rules, regulations, orders, 
injunctions, decisions, opinions or decrees of any government or political subdivision or agency 
thereof, or any court or similar entity established by any thereof. 

"Participants" shall mean the Initial Participants and the Municipalities which adopt this 
Declaration of Trost pursuant to Section 14.06 hereof. 

''Permitted Investments” shall mean the investments referred to in Paragraph (b) or 
Section 2.02 hereof. 

“Person" shall mean and include individuals, corporations, limited partnerships, general 
partnerships, joint stock companies or associations, joint ventures, associations, companies, 
trusts, banks, trust companies, land trusts, business trusts or other entities (which are or are not 
legal entities) and governments and agencies and political subdivisions thereof. 

  “Portfolio” shall mean one of the pool of funds established by the Trustees pursuant to 
Article VI hereof. 

"Board" or "Council" shall mean the governing body of a Municipality as defined herein. 

"Municipality" shall mean county, city, town, public authority, public corporation, public 
commission, special district, any other political subdivision, or an agency of the state or its 
subdivisions and any “instrumentality" (as that term is defined in the Joint Powers Act) of a 
municipality. 

''Share” shall mean the unit used to denominate and measure the respective pro rata 
beneficial interests of the Participants in the Fund Property as described in Article VI. 

“Share Register” shall mean the register of Shares maintained pursuant to Article VII 
hereof. 

"Technical Advisory Board" shall mean the persons appointed by the Trustees to act as 
technical advisors to the Trust. 

 

ARTICLE II 

Powers of the Trustees 

2.01 General. Subject to the rights of the Participants as provided herein, the Trustees 
shall have, without other or further authorization, full, exclusive and absolute power, control and 
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authority over the 4M Fund Property and other affairs of the 4M Fund to the same extent as if the 
Trustees were the sole and absolute owners of the 4M Fund Property in their own right, and with 
such powers of delegation as may be permitted by this Declaration of Trust. The Trustees may do 
and perform such acts and things as in their sole judgment and discretion are necessary and 
proper for conducting the affairs of the 4M Fund or promoting the interests of the 4M Fund and 
the Participants. The enumeration of any specific power or authority herein shall not be construed 
as limiting the aforesaid general power or authority or any specific power or authority. The 
Trustees may exercise any power authorized and granted to them by this Declaration of Trust. 
Such powers of the Trustees may be exercised without the necessity of any order or, resort to, 
any court. 

2.02 Permitted Investments. The Trustees shall have full and complete power, subject 
in all respects to Article IV hereof, 

(a) to conduct, operate and provide an investment program for the Participants; and 

(b) for such consideration as they may deem proper and as may be required by Law, 
to subscribe for, invest in, reinvest in, purchase or otherwise acquire, hold, sell, assign, transfer, 
exchange, distribute or otherwise deal in or dispose of investment instruments as permitted by 
Law (the “Permitted Investments”).  Permitted Investments include, without limitation, as of the 
date hereof, the following: 

(i) any security which is a direct obligation of or is guaranteed as to payment of 
principal and interest by the United States of America or any agency or instrumentality thereof; 

(ii) shares of an investment company (1) registered under the federal investment 
company act of 1940, whose shares are registered under the federal securities act of 1933, and 
(2) whose only investments are in securities described in the preceding clause and repurchase 
agreements fully collateralized by those securities, if the repurchase agreements are entered into 
only with those primary reporting dealers that report to the Federal Reserve Bank of New York 
and with the 100 largest United States commercial banks; 

(iii) any security which is a general obligation of the State of Minnesota or any of its 
municipalities; 

(iv) bankers acceptances of United States banks eligible for purchase by the Federal 
Reserve System; 

(v) commercial paper issued by United States corporations or their Canadian 
subsidiaries that is of the highest quality and matures in 270 days or less; 

(vi) deposits in a national bank or in a state bank or thrift institution insured by the 
Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance Corporation, 
provided that any such deposit shall be insured, bonded or collateralized in the manner required 
by Law and that any such bank or thrift institution shall meet criteria designated from time to time 
by the Trustees; 

(vii) repurchase agreements (a) with any bank qualified as a depository of money held 
in the debt service fund of a municipality of the State of Minnesota or (b) with any national or state 
bank in the United States of America which is a member of the Federal Reserve System and 
whose combined capital and surplus equals or exceeds $10,000,000 or (c) with a Primary 
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Reporting Dealer in United States Government Securities to the Federal Reserve Bank of New 
York as such term is defined in Minnesota Statutes, Section 475.51, Subdivision 11 or (d) a 
securities broker-dealer having its principal executive office in Minnesota, licensed pursuant to 
Chapter 80A or an affiliate of it, regulated by the Securities and Exchange Commission and 
maintaining a combined capital and surplus of $40,000,000 or more, exclusive of subordinated 
debt; and 

  (viii) Reverse repurchase agreement to the extent permitted under Minnesota Statute 
section 475.76. 

(ix) such other investment instruments now or hereafter permitted by applicable Law for 
the investment of monies of Municipalities organized under the laws of the State of Minnesota. 

In the exercise of their powers, the Trustees shall not be limited, except as otherwise 
provided hereunder, to investing in Permitted Investments maturing before the possible 
termination of the 4M Fund. Except as otherwise provided in this Declaration of Trust, the Trustees 
shall not be limited by any Law now or hereafter in effect limiting the investments which may be 
held or retained by Trustees or other fiduciaries, and they shall have full authority and power to 
make any and all Permitted Investments within the limitations of this Declaration of Trust, that 
they, in their absolute discretion, shall determine to be advisable and appropriate. The Trustees 
shall have no liability for loss with respect to Permitted Investments made within the terms of this 
Declaration of Trust, even though such investments shall be of a character or in an amount not 
considered proper for the investment of trust funds by Trustees or other fiduciaries. The Trustees 
shall be permitted only to make Permitted Investments in accordance with Article IV of this 
Declaration of Trust. 

2.03 Legal Title. 

(a) Legal title to all of the 4M Fund Property shall be vested in the Trustees on behalf 
of the Participants and be held by and transferred to the Trustees, except that the Trustees shall 
have full and complete power to cause legal title to any 4M Fund Property to be held, on behalf 
of the Participants, by or in the name of the 4M Fund, or in the name of any other Person as 
nominee, on such terms, in such manner and with such powers as the Trustees may determine, 
so long as in their judgment the interest of the 4M Fund is adequately protected. 

(b) The right, title and interest of the Trustees in and to the 4M Fund Property shall 
vest automatically in all persons who may hereafter become Trustees upon their election to the 
Board of Directors of the League of Minnesota Cities and qualification without any further act. 
Upon the expiration of term of office, resignation, disability, removal, adjudication as an 
incompetent, or death of a Trustee, he (and in the event of his death, his estate) shall automatically 
cease to have any right, title or interest in or to any of the 4M Fund Property, and the right, title 
and interest of such Trustee in and to the 4M Fund Property shall vest automatically in the 
remaining Trustees without any further act. 

2.04 Disposition of Assets. Subject in all respects to Article IV hereof and to the Laws 
from time to time applicable to Municipalities of the State of Minnesota, the Trustees shall have 
full and complete power to sell, exchange or otherwise dispose of any and all 4M Fund Property 
free and clear of any and all trusts and restrictions, at public or private sale, for cash or on terms, 
with or without advertisement, and subject to such restrictions, stipulations, agreements and 
reservations as they shall deem proper, and to execute and deliver any deed, power, assignment, 
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bill of sale, or other instrument in connection with the foregoing. The Trustees shall also have full 
and complete power, subject in all respects to Article IV hereof, and in furtherance of the affairs 
and purposes of the 4M Fund, to give consents and make contracts relating to 4M Fund Property 
or its use. 

2.05 Taxes. The Trustees shall have full and complete power: (i) to pay all taxes or 
assessments, of whatever kind of nature, validly and lawfully imposed upon or against the 4M 
Fund or the Trustees in connection with the 4M Fund Property or upon or against the 4M Fund 
Property or income or any part thereof; (ii) to settle and compromise disputed tax liabilities; and 
(iii) for the foregoing purposes to make such returns and do all such other acts and things as may 
be deemed by the Trustees to be necessary or desirable. 

2.06 Rights as Holders of 4M Fund Property. The Trustees shall have full and complete 
power to exercise on behalf of the Participants all of the rights, powers and privileges appertaining 
to the ownership of all or any Permitted Investments or other property forming part of the 4M Fund 
Property to the same extent that any individual might, and, without limiting the generality of the 
foregoing, to vote or give any consent, request or notice or waive any notice either in person or 
by proxy or power of attorney, with or without the power of substitution, to one or more Persons, 
which proxies and powers of attorney may be for meetings or actions generally, or for any 
particular meeting or action, and may include the exercise of discretionary powers. 

2.07 Delegation: Committees. The Trustees shall have full and complete power 
(consistent with their continuing exclusive authority over the management of the 4M Fund, the 
conduct of its affairs, their duties and obligations as Trustees, and the management and 
disposition of 4M Fund Property), to delegate from time to time to such one or more of their 
number (who may be designated as constituting a committee of the Trustees as provided in 
Section 9.09 hereof) or to officers, employees or agents of the 4M Fund (including, without 
limitation, the Administrator, the Adviser and the Custodian) the doing of such acts and things and 
the execution of such instruments either in the name of the 4M Fund, or the names of the Trustees 
or as their attorney or attorneys, or otherwise as the Trustees may from time to time deem 
expedient and appropriate in the furtherance of the business affairs and purposes of the 4M Fund. 

2.08 Collection. The Trustees shall have full and complete power: (i) to collect, sue for, 
receive and receipt for all sums of money or other property due to the 4M Fund; (ii) to consent to 
extensions of the time for payment, or to the renewal of any securities, investments or obligations; 
(iii) to engage or intervene in, prosecute, defend, compromise, abandon or adjust by arbitration 
or otherwise any actions, suits, proceedings, disputes, claims, demands or things relating to the 
4M Fund Property; (iv) to foreclose any collateral, security or instrument securing any investments 
notes, bills, bonds, obligations or contracts by virtue of which any sums of money are owed to the 
4M Fund; (v) to exercise any power of sale held by them, and to convey good title hereunder free 
of any and all trusts, and in connection with any such foreclosure or sale, to purchase or otherwise 
acquire title to any property; (vi) to be parties to reorganization and to transfer to and deposit with 
any corporation, committee, voting trustee or other Person any securities, investments or 
obligations of any person which form a part of the 4M Fund Property, for the purpose of such 
reorganization or otherwise; (vii) to participate in any arrangement for enforcing or protecting the 
interests of the Trustees: as the owners or holders of such securities, investments or obligations 
and to pay any assessment levied in connection with such reorganization or arrangement; (viii) to 
extend the time (with or without security) for the payment or delivery of any debts or property and 
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to execute and enter into releases, agreements and other instruments and (ix) to pay or satisfy 
any debts or claims upon any evidence that the Trustees shall deem sufficient. 

2.09 Payment of Expenses. The Trustees shall have full and complete power: (i) to incur 
and pay any charges or expenses which in the opinion of the Trustees are necessary or incidental 
to or proper for carrying out any of the purposes of this Declaration of Trust; (ii) to reimburse 
others for the payment therefor; and (iii) to pay appropriate compensation or fees from the funds 
of the 4M Fund to Persons with whom the 4M Fund has contracted or transacted business. The 
Trustees shall fix the compensation, if any, of all officers and employees of the 4M Fund. The 
Trustees shall not be paid compensation for their general services as Trustees hereunder. The 
Trustees may pay themselves or any one or more of themselves reimbursement for expenses 
reasonably incurred by themselves or any one or more of themselves on behalf of the 4M Fund. 

2.10 Borrowing and Indebtedness. The Trustees shall not have the power to borrow 
money or incur indebtedness on behalf of the 4M Fund, or authorize the Fund to borrow money 
or incur indebtedness, except as provided in clause (iv) of Section 4.02 of this Declaration of 
Trust, but only if and to the extent permitted by Law. 

2.11 Deposits. The Trustees shall have full and complete power to deposit, in such 
manner as may now or hereafter be permitted by Law, any monies or funds, included in the 4M 
Fund Property, and intended to be used for the payment of expenses of the 4M Fund or the 
Trustees, with one or more banks, or thrift institutions meeting the requirements of Section 2.02(b) 
(vi) hereof. Such deposits are to be subject to withdrawal in such manner as the Trustees may 
determine, and the Trustees shall have no responsibility for any loss which may occur by reason 
of the failure of the bank or thrift institution with which the monies, investments, or securities have 
been deposited. Each such bank or thrift institution shall comply, with respect to such deposits, 
with all applicable requirements of all applicable Laws, including, but not limited to, Laws of the 
State of Minnesota relating to Municipalities. 

2.12 Valuation. The Trustees shall have full and complete power to determine in good 
faith conclusively the value of any of the 4M Fund Property and to revalue the 4M Fund Property. 

2.13 Fiscal Year: Accounts. The Trustees shall have full and complete power to 
determine the fiscal year of the 4M Fund and the method or form in which its accounts shall be 
kept and from time to time to change the fiscal year or method or form of accounts. Unless 
otherwise determined by the Trustees pursuant to this Section 2.13, the fiscal year of the 4M Fund 
shall terminate on June 30 and commence on July 1, of each calendar year. 

2.14 Concerning the 4M Fund and Certain Affiliates. 

(a) The 4M fund may enter into transactions with any Affiliate of the 4M Fund or of the 
Adviser, the Administrator, or the Custodian or of any Trustee, officer, director of employee of the 
4M fund or with any Affiliate of an agent of the 4M Fund or of the Adviser, the Administrator, or the 
Custodian if (i) each such transaction (or type of transaction) had, after disclosure of such 
affiliation, been approved or ratified by the affirmative vote of a majority of the Trustees, including 
a majority of the Trustees who are not Affiliates of any Person (other than the 4M Fund) who is a 
party to the transaction or transactions with the 4M Fund and (ii) such transaction (or type of 
transaction) is, in the opinion of the Trustees, on terms fair and reasonable to the 4M Fund and 
the Participants and at least as favorable to them as similar arrangements for comparable 
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transactions (of which the Trustees have knowledge) with organizations unaffiliated with the 4M 
Fund or with the Person who is a party to the transaction or transactions with the 4M Fund. 

(b) Except as otherwise provided in this Declaration of Trust or in the Laws of the State 
of Minnesota, in the absence of fraud, a contract, act or other transaction between the 4M Fund 
and any other Person, or in which the 4M Fund is interested, is valid and no Trustee, officer, 
employee or agent of the 4M Fund shall have any liability as a result of entering into any such 
contract, act or transaction even though (i) one or more of the Trustees, officers, employees or 
agents of such other Person. or (ii) one or more of the Trustees, officers, employees, or agents of 
the 4M Fund, individually or jointly with or affiliated with, such contract, act or transaction, provided 
that (i) such interest or affiliation is disclosed to the Trustees and the Trustees authorize such 
contract, act or other transaction by a vote of a majority of the unaffiliated Trustees, or (ii) such 
interest or affiliation is disclosed to the Participants, and such contract, act or transaction is 
approved by a majority of the Participants. 

(c) Any Trustee or officer, employee, or agent of the 4M Fund may, in his personal 
capacity, or in a capacity as Trustee, officer, director, stockholder, partner, member, agent, adviser 
or employee of any Person, have business interests and engage in business activities in addition 
to those relating to the 4M Fund, which interests and activities may be similar to those of the 4M 
Fund and include the acquisition, syndication, holding, management, operation or disposition of 
securities, investments and funds, for his own account or for the account of such Person. Each 
Trustee, officer, employee and agent of the 4M Fund shall be free of any obligation to present to 
the 4M Fund any investment opportunity which comes to him in any capacity other than solely as 
Trustee, officer, employee or agent of the 4M Fund, even if such opportunity is of a character 
which, if presented to the 4M Fund, could be taken by the 4M Fund. 

(d) Subject to the provisions of Article III hereof, any Trustee or officer, employee or 
agent of the 4M Fund may be interested as Trustee, officer, director, stockholder, partner, member, 
agent, adviser or employee of, or otherwise have a direct or indirect interest in, any Person who 
may be engaged to render advice or services to the 4M Fund, and may receive compensation 
from such Person as well as compensation as Trustee, officer, employee or agent of the Fund or 
otherwise hereunder. None of the activities and interests referred to in this paragraph (d) shall be 
deemed to conflict with his duties and powers as Trustee, officer, employee or agent of the 4M 
Fund. 

(e) To the extent that any other provision of this Declaration of Trust conflicts with, or 
is otherwise contrary to the provisions of, this Section 2.14, the provisions of this Section 2.14 
shall be deemed controlling. 

(f) Notwithstanding the foregoing provisions of this Section 2.14 the Trustees shall not 
have the power to engage in any transaction with any Affiliate that would be inconsistent with the 
Laws of the State of Minnesota concerning conflicts of interest, including, but not limited to, 
Minnesota Statutes, Sections 471.87 and 471.88, or any other Law limiting the Participants' power 
to enter into such transaction, and the By-Laws of the 4M Fund may contain provisions more 
restrictive than those set forth in this Section 2.14. 

2.15  Investment Program. The Trustees shall use their best efforts to obtain through the 
Adviser or other qualified Persons a continuing and suitable investment program, consistent with 
the investment policies and objectives of the 4M fund set forth in Article IV of this Declaration of 
Trust, and the Trustees shall be responsible for reviewing and approving or rejecting the 
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investment program presented by the Adviser or such other Persons. Subject to the provisions of 
Section 2.07 and Section 3.01 hereof, the Trustees may delegate functions arising under this 
Section 2.15 to one or more of their number or to the Adviser. 

2.16 Power to Contract, Appoint, Retain, and Employ. 

(a) Subject to the provisions of Section 2.07 and Section 3.01 hereof with respect to 
delegation of authority by the Trustees, the Trustees shall have full and complete power to 
appoint, employ, retain, or contract with any Person or suitable qualifications and high repute 
(including one or more of themselves and any corporation, partnership, trust or other entity of 
which one or more of them may be an Affiliate, subject to the applicable requirements of Section 
2.14 hereof) as the Trustees may deem necessary, or desirable for the transaction of the affairs 
of the 4M Fund, including any Person or Persons who, under the supervision of the Trustees, 
may, among other things: (i) serve as the 4M Fund's investment adviser and consultant in 
connection with policy decisions made by the Trustees; (ii) serve as the 4M Fund's administrator 
or co-administrator (iii) furnish reports to the Trustees and provide research, economic and 
statistical data in connection with the 4M Fund's investments; (iv) act as consultants, accountants, 
technical advisers, attorneys, brokers, underwriters, corporate fiduciaries, escrow agents, 
depositaries, custodians or agents for collection, insurers or insurance agents, registrars for 
Shares or in any other capacity deemed by the Trustees to be necessary or desirable; (v) 
investigate, select, and, on behalf of the 4M Fund, conduct relations with Persons acting in such 
capacities and pay appropriate fees to, and enter into appropriate contracts with, or employ, or 
retain services performed or to be performed by, any of them in connection with the investments 
acquired, sold, or otherwise disposed of, or committed, negotiated, or contemplated to be 
acquired, sold or otherwise disposed of; (vi) substitute any other Person for any such Person; (vii) 
act as attorney-in-fact of agent in the purchase or sale or other disposition of investments, and in 
the handling, prosecuting or other enforcement of any lien or security securing investments; and 
(viii) assist in the performance of such ministerial functions necessary in the management of the 
4M Fund as may be agreed upon with the Trustees. 

(b) The manner of employing, engaging, compensating, transferring, or discharging 
any Person as an employee of the 4M fund shall be subject to Minnesota Law. For purposes of 
the preceding sentence, "employee of the 4M Fund" shall not include independent contractors 
such as the Adviser, the Administrator, the Custodian, counsel or independent accountants and 
their respective employees. 

2.17 Insurance. The Trustees shall have full and complete power to purchase and pay 
for, entirely out of 4M Fund Property, insurance policies insuring the 4M Fund and the Trustees, 
officers, employees and agents of the 4M Fund individually against all claims and liabilities of 
every nature arising by reason of holding or having held any such office or position, or by reason 
of any action alleged to have been taken or omitted by the 4M Fund or any such Person as 
Trustee, officer, employee and agent, including any action taken or omitted that may be 
determined to constitute negligence, whether or not the 4M Fund would have the power to 
indemnify such Person against such liability. 

2.18 Seal. The Trustees shall have full and complete power to adopt and use a seal for 
the 4M Fund, but, unless otherwise required by the Trustees, it shall not be necessary for the seal 
to be placed on, and its absence shall not impair the validity of, any document, instrument or other 
paper executed and delivered by or on behalf of the 4M Fund. 
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2.19 Indemnification. In addition to the mandatory indemnification provided for in 
Section 5.03 hereof, the Trustees shall have full and complete power, to the extent permitted by 
applicable Laws, to indemnify or enter into agreements with respect to indemnification with any 
Person with whom the 4M Fund has dealings, including, without limitation, the Adviser, the 
Administrator, and the Custodian, to such extent as the Trustees shall determine. 

2.20 Remedies. Notwithstanding any provision in this Declaration of Trust, when the 
Trustees deem that there is a significant risk that an obligor to the 4M Fund may default or is in 
default under the terms of any obligation to the 4M Fund, the Trustees shall have full and complete 
power to pursue any remedies permitted by Law which, in their sole judgment, are in the interests 
of the 4M Fund, and the Trustees shall have full and complete power to enter into any investment, 
commitment or obligation of the 4M Fund resulting from the pursuit of such remedies as are 
necessary or desirable to dispose of property acquired in the pursuit of such remedies. 

2.21 Information Statement. The Trustees shall have full and complete power to 
prepare, publish and distribute an Information Statement or Statements regarding the 4M Fund 
and to amend or supplement the same from time to time.  

2.22 Further Powers. The Trustees shall have full and complete power to take all such 
actions, do all such matters and things and execute all such instruments as they deem necessary, 
proper or desirable in order to carry out, promote or advance the interests and purposes of the 
4M Fund although such actions, matters or things are not herein specifically mentioned. Any 
determination as to what is in the best interests of the 4M Fund made by the Trustees in good 
faith shall be conclusive. In construing the provisions of this Declaration of Trust, the presumption 
shall be in favor of a grant of power to the Trustees. The Trustees shall not be required to obtain 
any court order to deal with the 4M Fund Property. 

2.23 Compliance with Laws. The Trustees shall at all times exercise all powers granted 
hereunder in compliance with, and the operations of the 4M fund shall at all times be conducted 
in accordance with, the applicable Laws of the State of Minnesota. 

2.24 Tax or Aid or Revenue Anticipation Borrowing. Notwithstanding the provisions of 
Section 2.10 or 4.02 or any other provision of this Declaration, the Trustees shall have full and 
complete power to borrow money or incur indebtedness as a part of a program of tax or aid or 
revenue anticipation borrowing by Participant Municipalities. They shall have the power to issue 
such obligations on behalf of the Participants, coordinate the issuance of such obligations by the 
Participants, to become members of joint powers entities authorized to issue or coordinate the 
issuance of such obligations, or to enter into contracts or agreements of any nature authorized by 
law related to the issuance of such obligations. The assets of the 4M Fund itself shall not be 
pledged by the Trustees to the repayment of any portion of such borrowing and any obligations 
issued shall not constitute a debt of the 4M Fund, shall not be payable from or be a charge upon 
any assets of the 4M Fund, shall not give rise to any pecuniary liability of the 4M Fund, and shall 
not be enforceable against any property of the 4M fund, other than amounts received from 
participating Municipalities in connection with that anticipation borrowing program which are 
pledged to the repayment of the borrowing or obligations. The Trustees shall have such powers 
as necessary to conduct or participate in such anticipation borrowing programs as approved by 
the Trustees, including a program of investment of obligation proceeds. 
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ARTICLE III 

Technical Advisory Board, Investment Adviser, Administrator, and Custodian 

3.01 Appointment. The Trustees are responsible for the general investment policy and 
program of the 4M Fund and for the general supervision and administration of the business and 
affairs of the 4M Fund conducted by the officers, agents, employees, investment advisers, 
administrators, or independent contractors of the 4M Fund. The Trustees are not required 
personally to conduct all of the routine business of the 4M fund and, consistent with their ultimate 
responsibility as stated herein, the Trustees may appoint, employ or contract with an Adviser as 
an investment adviser to the Trustees, an Administrator as an administrator for the 4M Fund and 
a Custodian may grant or delegate such authority to the Adviser and the Administrator (pursuant 
to the terms of Section 2.16 hereof) or to any other Person the services of whom are obtained by 
the Adviser or the Administrator, as the Trustees may, in their sole discretion, deem to be 
necessary or desirable, for the efficient management of the 4M Fund, without regard to whether 
such authority is normally granted or delegated by Trustees or other fiduciaries. The Trustees may 
appoint one or more persons to serve jointly as Co-Advisers and one or more persons to serve 
jointly as Co-Administrator. The same person may serve simultaneously as the Administrator and 
as the Adviser, but no person serving as the Administrator or as the Adviser may serve as the 
Custodian. Piper Capital Management, Inc., a subsidiary of Piper Jaffray Companies, Inc., a 
corporation organized and existing under the Laws of the State of Delaware, is appointed as the 
initial Administrator and Adviser for the 4M Fund. Marquette Bank Minneapolis is appointed as 
the initial Custodian for the 4M Fund. The Trustees shall appoint a Technical Advisory Board to 
assist the Trustees in the development of policies and the overseeing and reviewing of the 
activities of the 4M Fund. The Technical Advisory Board shall be made up of such individuals as 
the Trustees deem advantageous to the Fund. The composition of the Technical Advisory Board 
may be changed from time to time in the discretion of the Trustees. 

3.02 Duties of the Adviser. The duties of the Adviser shall be those set forth in the 
Investment Advisory Agreement to be entered into between the 4M Fund and the Adviser. Such 
duties may be modified by the Trustees, from time to time, by the amendment of the Investment 
Advisory Agreement. Subject to Article IV hereof, the Trustees may authorize the Adviser to effect 
purchases, sales, or exchanges of the 4M Fund Property on behalf of the Trustees or may 
authorize any officer, employee, agent or Trustee to effect such purchases, sales, or exchanges 
pursuant to recommendations of the Adviser, all without further action by the Trustees. Any and 
all of such purchases, sales, and exchanges shall be deemed to be authorized by all the Trustees. 
The Investment Advisory Agreement may authorize the Adviser to employ other persons to assist 
it in the performance of its duties. The Investment Advisory Agreement shall provide that it may 
be terminated at any time without cause and without the payment of any penalty by the 4M Fund 
on sixty (60) days written notice to the Adviser. 

3.03 Duties of the Administrator. The duties of the Administrator shall be those set forth 
in the Administration Agreement to be entered into between the 4M Fund and the Administrator. 
Such duties may be modified by the Trustees, from time to time, by the amendment of the 
Administration Agreement. The Administration Agreement may authorize the Administrator to 
employ other persons to assist it in the performance of its duties. The Administration Agreement 
shall provide that it may be terminated at any time without cause and without the payment of any 
penalty by the 4M Fund on sixty (60) days written notice to the Administrator. 
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3.04 Duties of Custodian. The duties and qualifications of the Custodian shall be those 
set forth in Article II herein. 

3.05 Successors. In the event that, at any time, the position of Adviser, Administrator, or 
Custodian shall become vacant for any reason, the Trustees may appoint, employ or contract with 
a successor Adviser, Administrator, or Custodian. A predecessor shall assist and cooperate with 
the 4M Fund in the smooth and orderly transition in the event a successor Adviser, Administrator, 
or Custodian is appointed for any reason. 

 

ARTICLE IV 

Investments 

4.01 Statement of Investment Policy and Objective. Subject to the prohibitions and 
restrictions contained in Section 4.02 hereof, the general investment policy and objective of the 
Trustees shall be to provide to the Participants of the 4M Fund the highest possible investment 
yield, while maintaining liquidity and preserving capital by investing in Permitted Investments in 
accordance with applicable provisions of Law, as may be set forth more fully in the 4M Fund's 
Information Statement or Statements, as the same may be amended from time to time. 

4.02 Restrictions Fundamental to the 4M Fund. Notwithstanding anything in this 
Declaration of Trust which may be deemed to authorize the contrary, the 4M Fund: 

(i) May not make any investment other than investment authorized by the provisions 
of Law applicable to the investment of funds by the Participants, as the same may be amended 
from time to time; 

(ii) Except as provided herein, may not purchase any Permitted Investment which has 
a maturity date more than 397 days from the date of the 4M Fund's purchase thereof, unless 
subject, at the time of such purchase by the 4M Fund to an irrevocable agreement on the part of 
a Responsible Person to purchase such Permitted Investment from the 4M Fund within 397 days. 
The 4M Fund may invest in floating rate government and agency securities with maturities of three 
years or less if there is a coupon reset period within 397 days of the date of the 4M Funds 
purchase thereof. 

(iii) May not purchase any Permitted Investment if the effect of such purchase by the 
4M Fund would be to make the average dollar weighted maturity of any portfolio greater than that 
which has been designated by the Trustees as the intended average dollar weighted maturity of 
the portfolio to which the purchase of such permitted investment relates, provided, however, that 
in making such determination any Permitted Investment which is subject to an irrevocable 
agreement of the nature referred to in the preceding clause (ii) shall be deemed to mature on the 
day on which the 4M Fund is obligated to sell such Permitted Investment back to a Responsible 
Person or the day on which the 4M Fund may exercise its rights under such agreement to require 
the purchase of such Permitted Investment by a Responsible Person; 

(iv) May not borrow money or incur indebtedness except to facilitate as a temporary 
measure: 

(a) withdrawal requests which might otherwise require unscheduled dispositions of 
portfolio investments; 
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(b) for a period not to exceed one business day withdrawal requests pending receipt 
of collected funds from investments sold on the date of the withdrawal requests or withdrawal 
requests from Participants who have notified the 4M Fund of their intention to deposit funds in 
their accounts on the date of the withdrawal requests; or 

(c) for a period not to exceed one business day, the purchase of Permitted 
Investments pending receipt of collected funds from Participants who have notified the 4M Fund 
of their intention to deposit funds in their accounts on the date of the purchase of the Permitted 
Investments; 

(v) May not make loans, provided that the 4M Fund may make Permitted Investments; 

(vi) May not hold or provide for the custody of any 4M Fund Property in a manner not 
authorized by Law or by any institution or Person not authorized by Law; 

(vii) Except as permitted by Section 2.02 (b) (ii) hereof, may not purchase securities or 
shares of investment companies or any entities similar to the 4M Fund; and 

(viii) Except to facilitate reverse repurchase agreements permitted by Minnesota Statute 
section 475.76, may not pledge assets except to secure indebtedness permitted by (iv) of this 
Section 4.02; however in the case of indebtedness secured under Section 4.02 (iv) (b) or (c) 
hereof, it may pledge assets only to the extent of the actual funds in the account of a participant 
on whose behalf the permitted indebtedness was incurred plus an amount equal to that amount 
which that Participant has notified the 4M Fund that it intends to deposit in its account on that 
date. 

For the purposes of this Section 4.02, the phrase "Responsible Person" shall mean a 
person with which the 4M Fund is authorized to enter into agreements pursuant to Section 2.02 
(b) (vii) hereof. 

4.03 Amendment of Restrictions. The restrictions set forth in Section 4.02 hereof are 
fundamental to the operation and activities of the 4M Fund and may not be changed without the 
affirmative vote of a majority of the Participants entitled to vote, except that such restrictions may 
be changed by the Trustees so as to make them more restrictive when necessary to conform the 
investment program and activities of the 4M Fund to the Laws of the State of Minnesota and the 
United States of America as they may from time to time be amended.  

 

ARTICLE V 

Limitations of Liability 

5.01 Liability to Third Persons. No Participant shall be subject to any personal liability 
whatsoever, in tort, contract or otherwise to any other Person or Persons in connection with 4M 
Fund Property or the affair of the 4M Fund; and no Trustee, officer employee or agent (including, 
without limitation, the Adviser, the Administrator and the Custodian) of the 4M Fund shall be 
subject to any personal liability whatsoever in tort contract or otherwise, to any other Person or 
Persons in connection with 4M Fund Property or the affairs of the 4M Fund except that each shall 
be personally liable for his bad faith, willful misconduct, gross negligence or reckless disregard of 
his duties or for his failure to act in good faith in the reasonable belief that his action was in the 
best interests of the 4M Fund and except that the Investment Advisory Agreement and the 
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Administration Agreement shall provide for the personal liability of the Adviser or the Administrator, 
as the case may be, for its willful or negligent failure to take reasonable measures to restrict 
investments of the 4M Fund Property to those permitted by Law and this Declaration of Trust. 

5.02 Liability to the 4M Fund or to the Participants. No Trustee officer, employee or 
agent (including, without limitation, the Adviser, the Administrator and the Custodian) of the 4M 
Fund shall be liable to the 4M Fund or to any Participant, Trustee, officer, employee or agent 
(including, without limitation, the Adviser, the Administrator and the Custodian) of the 4M Fund for 
any action or failure to act (including, without limitation, the failure to compel in any way any former 
or acting Trustee to redress any breach of trust) except for his own bad faith, willful misfeasance, 
gross negligence or reckless disregard of his duties and except that the Investment Advisory 
Agreement and the Administration Agreement shall provide for the personal liability of the Adviser 
or the Administrator, as the case may be, for its willful or negligent failure to take reasonable 
measures to restrict investments of the 4M Fund Property to those permitted by Law and this 
Declaration of Trust; provided, however, that the provisions of this Section 5.02 shall not limit the 
liability of any agent (including, without limitation, the Adviser, the Administrator and the 
Custodian) of the 4M Fund with respect to breaches by it of a contract between it and the 4M 
Fund. 

5.03 Indemnification. 

(a) The 4M Fund shall indemnify and hold each Participant harmless from and against 
all claims and liabilities, whether they proceed to judgment or are settled or otherwise brought to 
a conclusion, to which such Participant may become subject by reason of its being or having been 
a Participant, and shall reimburse such Participant for all legal and other expenses reasonably 
incurred by it in connection with any such claim or liability. The rights accruing to a Participant 
under this Section 5.03 shall not exclude any other right to which such Participant may be lawfully 
entitled, nor shall anything herein contained restrict the right of the 4M Fund to indemnify or 
reimburse a Participant in any appropriate situation even though not specifically provided herein. 

(b) The 4M Fund shall indemnify each of its Trustees and officers, and employees and agents 
(including, without limitation, the Adviser, the Administrator and the Custodian) designated by the 
Board of Trustees to receive such indemnification, against all liabilities and expenses (including, 
without limitation, amounts paid in satisfaction of judgments, in compromise or as fines and 
penalties and counsel fees) reasonably incurred by him in connection with the defense or 
disposition of any action, suit or other proceeding by the 4M Fund or any other Person, whether 
civil or criminal in which he may be involved or with which he may be threatened, while in office 
or thereafter, by reason of his being or having been such a Trustee, officer, employee or agent 
(including, without limitation, the Adviser, the Administrator and the Custodian) except as to any 
matter as to which he acted in bad faith or with willful misfeasance or reckless disregard of his 
duties or gross negligence or, in the case of the Adviser, Administrator, or the Custodian in willful 
or negligent violation of the restrictions on investments of the 4M Fund Property; provided, 
however, that the provisions of this Section5.03 shall not be construed to permit the 
indemnification of any agent (including, without limitation, the Adviser, the Administrator and the 
Custodian) of the 4M Fund with respect to breaches by it of a contract between it and the 4M 
Fund; and further provided, however, that as to any matter disposed of by a compromise payment 
by such Trustee, officer, employee or agent, pursuant to a consent decree or otherwise, no 
indemnification either for said payment or for any other expenses shall be provided unless the 4M 
FUND SHALL HAVE RECEIVED A WRITTEN OPINION FROM INDEPENDENT COUNSEL 
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APPROVED BY THE Trustees to the effect that if the foregoing matters had been adjudicated, 
the defenses that could have been presented on behalf of such Trustee, officer, employee or 
agent were meritorious. The rights accruing to any Trustee, officer, employee or agent (including, 
without limitation, the Adviser, the Administrator and the Custodian) under the provisions of this 
paragraph (b) of this Section 5.03 shalt not exclude any other right to which he may be lawfully 
entitled; provided, however, that no Trustee, officer, employee or agent may satisfy any right of 
indemnity or reimbursement granted herein or to which he may be otherwise entitled except out 
of the 4M Fund Property, and no Participant shall be personally liable to any Person with respect 
to any claim for indemnity or reimbursement or otherwise. The Trustees may make advance 
payments in connection with indemnification under this paragraph (b) of this Section 5.03, 
provided that the indemnified Trustee, officer, employee or agent (including, without limitation, the 
Adviser, the Administrator and the Custodian) shall have given a written undertaking to reimburse 
the 4M Fund in the event that it is subsequently determined that he is not entitled to such 
indemnification. 

(c) Any action taken by, or conduct on the part of, the Adviser, the Administrator, a 
Trustee, an officer, an employee or an agent (including, without limitation, the Adviser, the 
Administrator and the Custodian) of the 4M Fund in conformity with, or in good faith reliance upon, 
the provisions of Section 2.14 or Section 5.07 hereof shall not, for the purpose of this Declaration 
of Trust (including, without limitation, Sections 5.01 and 5.02 and this Section 5.03) constitute bad 
faith, willful misfeasance, gross negligence or reckless disregard of his duties. 

5.04 Surety Bonds. No Trustee shall, as such, be obligated to give any bond or surety 
or other security for the performance of any of his duties. 

5.05 Apparent Authority. No purchaser, seller, transfer agent or other Person dealing 
with the Trustees or any officer, employee or agent of the 4M Fund shall be bound to make any 
inquiry concerning the validity of any transaction purporting to be made by the Trustees or by such 
officer, employee or agent or make inquiry concerning or be liable for the application of money or 
property paid, transferred or delivered to or on the order of the Trustees or of such officer, 
employee or agent. 

5.06 Recitals. Any written instrument creating an obligation of the 4M Fund shall be 
conclusively taken to have been executed by a Trustee or an officer, employee or agent of the 4M 
fund only in his capacity as a Trustee under this Declaration of Trust or in his capacity as an 
officer, employee or agent of the 4M Fund. Any written instrument creating an obligation of the 4M 
Fund shall refer to this Declaration of Trust and contain a recital to the effect that the obligations 
thereunder are not personally binding upon, nor shall resort be had to the property of, any of the 
Trustees, Participants, officers, employees or agents of the 4M Fund, and that only the 4M Fund 
Property or a specific portion thereof shall be bound, and such written instrument may contain 
any further similar recital which may be deemed appropriate; provided, however, that the omission 
of any recital pursuant to this Section 5.06 shall not operate to impose personal liability on any of 
the Trustees, Participants, officers, employees or agents of the 4M Fund. 

5.07 Reliance on Experts, etc. Each Trustee and each officer of  the 4M Fund shall, in 
the performance of his duties, be fully and completely justified and protected with regard to any 
act or any failure to act resulting from reliance in good faith upon the books of account or other 
records of the 4M Fund, upon an opinion of counsel or upon reports made to the 4M Fund by any 
of its officers or employees or by the Adviser, the Administrator, the Custodian, accountants, 
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appraisers or other experts or consultants selected with reasonable care by the Trustees or 
officers of the 4M Fund. 

5.08 Liability Insurance. The Trustees shall maintain insurance for the protection of the 
4M Fund Property and the Trustees, Participants, officers, employees and agents (not including 
Adviser, Administrator, or Custodian) of the 4M Fund in such amount as the Trustees shall deem 
adequate to cover all foreseeable tort and contract liability to the extent available at reasonable 
rates. 

5.09 No Waiver. Nothing in this Declaration of Trust shall be construed as constituting 
the waiver of any immunity from liability available to the 4M Fund or the Trustees, Participants, 
officers, employees or agents of the 4M Fund pursuant to any applicable provision of Law. 

 

ARTICLE VI 

Interests of Participants 

6.01 General. 

(a)  The beneficial interest of the Participants hereunder in the 4M Fund Property and the 
earnings thereon shall, for convenience of reference, be divided into Shares, which shall be used 
as units to measure the proportionate allocation to the respective Participants of the beneficial 
interest hereunder. The number of Shares that may be used to measure and represent the 
proportionate allocation of beneficial interest among the Participants is unlimited. The beneficial 
interest hereunder measured by the Shares shall not, except to the extent if any set forth herein 
or in the applicable Certificate of Designation, entitle a Participant to preference, preemptive, 
appraisal, conversion, or exchange rights of any kind with respect to the 4M Fund or the 4M Fund 
Property. Title to the 4M Fund Property of every description and the right to conduct any affairs 
hereinbefore described are vested in the Trustees on behalf and for the beneficial interest, of the 
Participants, and the Participants shall have no interest therein other than the beneficial interest 
conferred hereby and measured by their Shares, and they shall have no right to call for any 
partition or division of any property, profits, rights, or interests of the 4M Fund nor can they be 
called upon to share or assume any losses of the 4M Fund or suffer an assessment of any kind 
by virtue of the allocation of Shares to them, except as provided in Section 10.02 hereof. 

The Trustees. in their discretion, from time to time. may authorize the division of Shares into two 
or more series. or the establishment of two or more series of Shares, each such series relating to 
a separate Portfolio of investments. All references to Shares in this Declaration of Trust shall be 
deemed to be Shares of any one series, any one or more series, or all series as the context may 
require. 

(b) If the Trustees decide to establish a separate Portfolio of investments or divide the 
Shares into two or more series. the following provisions shall be applicable: 

(i)  The number of Shares of each series or Portfolio that may be used to 
measure the respective beneficial interests of the Participants in the particular Portfolio of 
investments to which such series or Portfolio relates shall be unlimited. 
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(ii) Unless otherwise provided in an applicable Certificate of Designation, all 
Shares of a series or of a Portfolio shall be of one class representing equal distribution, 
liquidation and other rights. 

(iii) The Trustees shall have the power to invest and reinvest the Fund Property 
applicable to each Portfolio in accordance with the investment policies and restrictions set 
forth in this Declaration of Trust, the Bylaws, or otherwise. The Trustees may establish 
more restrictive investment policies and restrictions for any particular Portfolio. 

(iv) All funds received by the Fund from a Participant with respect to a particular 
Portfolio, together with all assets in which such funds are invested or reinvested, all 
income, earnings, profits and proceeds thereof, including any proceeds derived from the 
sale, exchange or liquidation of such assets, and (except to the extent otherwise 
determined by the Trustees pursuant to Section 10.04 hereof) any fund or payments 
derived from any reinvestment of such proceeds in whatever form the same may be, shall 
irrevocably belong to that Portfolio for all purposes, subject only to the rights of creditors, 
and shall be so recorded upon the books of account of the Fund. In the event that there 
are any assets, income, earnings, profits, and proceeds thereof, funds, or payments which 
are not readily identifiable as belonging to any particular Portfolio, the Trustees shall 
allocate them among any one or more of the Portfolios (or to a reserve pursuant section 
10.04 hereof) established and designated from time to time in such manner and on such 
basis as they, in their sole discretion, deem fair and equitable. Each such allocation by the 
Trustees shall be conclusive and binding upon the participant of all Portfolios for all 
purposes. 

(v)  The assets belonging to each particular Portfolio shall be charged with the 
liabilities of the Fund in respect of that Portfolio and all expenses, costs, charges and 
reserves attributable to that Portfolio in such manner and on such basis as the Trustees 
in their sole discretion deem fair and equitable. Any general liabilities, expenses, costs, 
charges, or reserves of the Trust which are not readily identifiable as attributable to any 
particular Portfolio shall be allocated and charged by the Trustees to and among any one 
or more of the Portfolios established and designated from time to time in such manner and 
on such basis as the Trustees in their sole discretion deem fair and equitable. Each 
allocation of liabilities, expenses, costs, charges, and reserves by the Trustees shall be 
conclusive and binding upon the Participants of all Portfolios for all purposes. The Trustees 
shall have full discretion to determine which asset items will be treated as income and 
which as funds placed in the Fund by Participants and each such determination and 
allocation shall be conclusive and binding upon the Participants of all Portfolios.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

(vi) The net income of the Fund shall be determined separately for each 
Portfolio and shall be credited to the respective Share account of the Participants in each 
Portfolio in the manner and at the time provided in Article X hereof. 

(vii) The terms designated by the Trustees with respect to a Portfolio may 
provide that the Shares (or series of Shares) applicable to such Portfolio shall only relate 
to a particular Participant or limitation on the number and identity of the Participants to 
which the Shares (or series of Shares) of such Portfolio shall relate. 
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(viii) The terms designated by the Trustees with respect to a Portfolio may 
provide that such Portfolio shall be established on a particular date and be terminated on 
a particular date. 

(ix)  The terms designated by the Trustees with respect to a particular Portfolio 
may provide for limitations of time or otherwise with respect to the ability of the participants 
participating in such Portfolio to withdraw funds relating to the Shares (or series of Shares) 
of such Portfolio from the Fund. 

(x)  To effect the division of the Shares into one or more series or to establish 
a Portfolio, the Trustees shall authorize and adopt a Certificate of Designation for each 
such series or Portfolio. Such Certificate of Designation shall become effective when (a) 
executed (i) by any two of the Chair, the Vice Chair, the Treasurer and the Secretary of 
the Fund or (ii) by such other Trustees or officers of the Fund as shall be determined by 
the Trustees and (b) lodged in the records of the Trust. Any such Certificate of Designation 
may be filed or recorded pursuant to Article XII of this Declaration of Trust, but no such 
recordation or filing shall be a condition precedent to the effectiveness of such Certificate 
of Designation. No Certificate of Designation shall be, or shall be deemed to be, an 
amendment of this Declaration of Trust within the meaning of Article Xlll of this Declaration 
of Trust. It shall not be necessary for each Participant to be advised of the adoption of any 
Certificate of Designation prior to its effectiveness, but the Trustees shall take, or shall 
cause to be taken, such measures as are reasonably intended to notify the Participants 
on at least a quarterly basis of the authorization and adoption by the Trustees of any 
Certificate or Certificates of Designation during the preceding quarter.   

(xi)  A copy of the Certificate of Designation relating to a particular Portfolio shall 
be provided to each Participant participating in such Portfolio. A copy of the Certificate of 
Designation relating to any Portfolio shall be provided, upon written request therefor, to 
any Participant whether or not such Participant is participating in such Portfolio. 

(xii)  A Certificate of Designation authorized and adopted by the Trustees 
pursuant to this Article VI shall be in Substantially the form of Exhibit A, attached hereto. 
The Trustees are authorized to make such changes in the form set forth in this Subclause 
xii as may be necessary from time to time to conform to, or accommodate, changes in 
Law or regulation or the circumstances applicable or pertaining to a particular Portfolio. 

(xiii)   The Trustees assigned to a Portfolio shall be deemed to have been 
conclusively and fully appointed by the Participants participating in such Portfolio as the 
official custodians (within the meaning of Section 564.8 of Title 12 of the Code of Federal 
Regulations or an applicable successor provision) or any similar law or regulation of the 
assets of said Participants placed in the Fund with respect to such Portfolio. 

(xiv)  The Trustees shall have the power to designate one or more Portfolios in 
which all Participants shall be required to participate and in which all Participants shall be 
deemed to be participants. 

(xv) The provisions of the Certificate of Designation of a Portfolio may be 
amended by action of the Trustees for the purposes of curing any ambiguity or supplying 
any omission or curing or correcting any defect or inconsistent provision in the  Certificate 
of Designation or to insert such provisions clarifying matters or questions arising under the 
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Certificate of Designation as are necessary or desirable and are not contrary to or 
inconsistent with the Certificate of Designation theretofore in effect. The Participants 
participating in the Portfolio to which the amendment relates shall be given notice thereof. 

6.02 Allocation of Shares. 

(a) The Trustees shall credit a Participant with additional Shares upon receipt of funds 
(including, without limitation, income from the investment of 4M Fund Property) for the account of 
such Participant, based on the net asset value per Share as determined pursuant to Section 10.01 
hereof. In connection with any allocation of Shares, the Trustees may allocate fractional Shares. 
The Trustees may from time to time adjust the total number of Shares allocated without thereby 
changing the proportionate beneficial interests in the 4M Fund. Reductions or increases in the 
number of allocated Shares may be made in order to maintain a constant net asset value per 
Share as set forth in Section 10.02 hereof. Shares shall be allocated and reduced in numbers as 
whole Shares and/or one hundredths (1/100ths) of a Share or multiples thereof. 

(b) Shares may be allocated only to a Municipality which has become a Participant of 
the 4M Fund in accordance with Section 1.02 hereof. Each Participant may establish more than 
one account within the 4M Fund for such Participant's convenience. 

(c) The minimum amount of funds which may be placed in the 4M Fund by a 
Participant at any one time shall be as determined by the Trustees from time to time. Unless 
otherwise determined by the Trustees pursuant to this paragraph (c) of this Section 6.02, the 
minimum amount of funds which may be placed in the 4M Fund by a Participant at any one time 
shall be One Dollar ($1.00). 

6.03 Evidence of Share Allocation. Evidence of Share allocation shall be reflected in the 
Share Register maintained by or on behalf of the 4M Fund pursuant to Section 7.01 hereof, and 
the 4M Fund shall not be required to issue certificates as evidence of Share allocation. 

6.04 Reduction in Number of Shares to Maintain Constant Net Asset Value. The Shares 
of the 4M Fund shall be subject to reduction in number pursuant to the procedure for reduction of 
outstanding Shares set forth in Section 10.02 hereof in order to maintain the constant net asset 
value per Share. 

6.05 Withdrawals. Funds may be withdrawn from the 4M Fund at the option of a 
Participant upon and subject to the terms and conditions provided in this Declaration of Trust or 
applicable Certificate of Designation. The 4M Fund shall, upon application of any Participant, 
promptly pay to such Participant the amount requested and shall reduce the number of Shares 
allocated to such Participant to the number of Shares with shall reflect such Participant's 
proportionate interest in the net assets of the 4M Fund after such withdrawal of funds. The 
procedures for effecting a withdrawal shall be as adopted by the Trustees and as set forth in the 
Information Statement of the 4M Fund, as the same may be amended from time to time provided, 
however, that such procedures shall not be structured so as to substantially and materially restrict 
the ability of the Participants to withdraw funds from the 4M Fund. 

6.06 Suspension of Right of Withdrawal: Postponement of Payment. Each Participant, 
by its adoption of this Declaration of Trust, agrees that the Trustees may, without the necessity of 
a formal meeting of the Trustees, temporarily suspend the right of withdrawal or postpone the 
date of payment pursuant to withdrawal requests for the whole or any part of any period (i) during 
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which there shall have occurred any state of war, national emergency, banking moratorium or 
suspension of payments by banks in the State of Minnesota or any general suspension of trading 
or limitation of prices on the New York or American Stock Exchange (other than customary week-
end and holiday closing) or (ii) during which any financial emergency situation exists as a result 
of which disposal by the 4M Fund of 4M Fund Property is not reasonably practicable because of 
the substantial losses which might be incurred or it is not reasonably practicable for the 4M Fund 
fairly to determine the value of its net assets, Such suspension or postponement shall not alter or 
affect a Participant's beneficial interest hereunder as measured by its Shares or the accrued 
interest and earnings thereon. Such suspension or payment shall take effect at such time as the 
Trustees shall specify but not later than the close of business on the business day next following 
the declaration of suspension, and thereafter there shall be no right of withdrawal or payment until 
the Trustees shall declare the suspension or postponement at an end, except that the suspension 
or postponement shall terminate in any event on the first day on which the period specified in 
clause (i) or (ii) above shall have expired (as to which, the determination of the Trustees shall be 
conclusive). In the case of a suspension of the right of withdrawal or a postponement of payment 
pursuant to withdrawal requests for a Participant may either (i) withdraw its request for withdrawal 
or (ii) receive payment based on the net asset value existing after the termination of the 
suspension. 

6.07 Minimum Withdrawal. There shall be no minimum amount which may be withdrawn 
from the 4M Fund at any one time at the option of a Participant; provided, however that no request 
by a Participant for the withdrawal of less than one dollar ($1.00) need be honored. 

6.08 Defective Withdrawal Requests. In the event that a Participant shall submit a 
request for the withdrawal of a greater amount than is then credited to the account of such 
Participant, such request shall not be honored, and each Participant, by its adoption of this 
Declaration of Trust, agrees that the Trustees shall have full and complete power to withdraw 
funds from the account of a Participant, and to reduce proportionately the number of Shares 
allocated to such Participant in accordance with Section 6.05 hereof, in an amount sufficient to 
reimburse the 4M Fund for any fees, expenses, costs or penalties actually incurred by the 4M 
Fund as a result of such defective withdrawal request. 

6.09 Allocation of Certain Expenses. Each Participant will, at the discretion of the 4M 
Fund, indemnify the 4M Fund against all expenses and losses resulting from indebtedness 
incurred on that Participant's behalf under Section 4.02 (iv) (b) or (c) hereof. Each Participant 
authorizes the Trustees to reduce its Shares to the number of Shares which reflects that 
Participant's proportionate interest in the net assets of the 4M Fund after allocation of those 
expenses and losses to it. 

 

ARTICLE VII 

Record of Shares 

7.01 Share Register. The Share Register shall be kept by or on behalf of the Trustees, 
under the direction of the Trustees, and shall contain (i) the names and addresses of the 
Participants, (ii) the number of Shares representing their respective beneficial interests hereunder 
and (iii) a record of all allocations and reductions thereof. Such Share Register shall be conclusive 
as to the identity of the Participants to which the Shares are allocated. Only Participants whose 
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allocation of Shares is recorded on such Share Register shall be entitled to receive distributions 
with respect to Shares or otherwise to exercise or enjoy the rights and benefits related to the 
beneficial interest hereunder represented by the Shares. No Participant shall be entitled to receive 
any distribution, nor to have notices given to it as herein provided, until it has given its appropriate 
address to such officer or agent of the Fund as shall keep the Share Register for entry thereon. 

7.02 Registrar. The Trustees shall have full and complete power to employ a registrar. 
Unless otherwise determined by the Trustees, the Share Register shall be kept by the 
Administrator which shall serve as the registrar for the 4M Fund. The registrar shall record the 
original allocations of Shares in the Share Register. Such registrar shall perform the duties usually 
performed by registrars of certificates and shares of stock in a corporation, except as such duties 
may be modified by the Trustees. 

7.03 Owner of Record. No Person becoming entitled to any Shares in consequence of 
the merger, reorganization, consolidation, bankruptcy or insolvency of any Participant or 
otherwise, by operation of Law, shall be recorded as the Participant to which such Shares are 
allocated and shall only be entitled to receive for such Shares the amount credited to the account 
of the Participant whose beneficial interest in the 4M Fund is represented by such Shares. Until 
the Person becoming entitled to receive such amount shall apply for the payment thereof and 
present any proof of such entitlement as the Trustees may in their sole discretion deem 
appropriate, the Participant of record to which such Shares are allocated shall be deemed to be 
the Participant to which such Shares are allocated for all purposes hereof, and neither the 
Trustees nor the registrar nor any officer or agent of the 4M Fund shall be affected by any notice 
of such merger, reorganization, consolidation, bankruptcy, insolvency or other event. 

7.04 No Transfers of Shares. The beneficial interests measured by the Shares shall not 
be transferrable, in whole or in part, other than to the 4M Fund itself for purposes of effectuating 
a withdrawal of funds. 

7.05 Limitation of Fiduciary Responsibility. The Trustees shall not, nor shall the 
Participants or any officer, registrar or other agent of the 4M fund, be bound to see to the execution 
of any trust, express, implied or constructive, or of any charge, pledge or equity to which any of 
the Shares or any interest therein are subject, or to ascertain or inquire whether any withdrawal 
of funds by any Participant or its representatives is authorized by such trust, charge, pledge or 
equity, or to recognize any Person as having any interest therein except the Participant recorded 
as the Participant to which such Shares are allocated. The receipt of the Participant in whose 
name any Share is recorded or of the duly authorized agent of such Participant shall be a sufficient 
discharge for all monies payable or deliverable in respect of such Shares and from all liability to 
see to the proper application thereof. 

7.06  Notices.  Any and all notices to which Participants hereunder may be entitled and 
any and all communications shall be deemed duly served or given if mailed, postage pre-paid, 
addressed to Participants of record at their last known post office addresses as recorded on the 
Share Register provided for in Section 7.01 hereof. 
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ARTICLE VIII 

Participants 

8.01 Voting. Each Participant shall be entitled to one vote as a matter of right with 
respect to the following matters: (i) amendment of this Declaration of Trust or termination of the 
4M Fund as provided in Section 4.03 and Section 13.01 hereof; and (ii) reorganization of the 4M 
Fund as provided in Section 13.02 hereof. It shall not be necessary for any minimum number of 
Shares to be allocated to a Participant for the Participant to be entitled to vote. Participants shall 
not be entitled to cumulative voting with respect to any matter. Participants shall not be entitled to 
vote on a Portfolio by Portfolio basis. 

8.02 Right to Initiate a Vote of the Participants. The Participants shall, by an instrument 
or concurrent instruments in writing delivered to the Board of Trustees signed by at least ten 
percent (10%) of the Participants, have the right to initiate a vote of the Participants as to any 
matter described in clause (i) or clause (ii) of Section 8.01 hereof. Within twenty (20) days of 
receipt of such instrument or instruments, the Board of Trustees shall cause a ballot to be sent to 
each Participant, setting forth the matter to be voted on and the manner in which such ballots 
should be executed and delivered. 

8.03 Inspection of Records. The records of the 4M Fund shall be open to inspection at 
all reasonable times pursuant to Minnesota Statutes, Chapter 13. 

8.04 Meetings of Participants.   

(a) Meetings of the Participants may be called at any time by a majority of the Trustees 
and shall be called by any Trustee upon written request of not less than ten percent (10%) of the 
Participants, such request specifying the purpose or purposes for which such meeting is to be 
called. Any such meeting shall be held within the State of Minnesota at such place, on such day 
and at such time as the Trustees shall designate. 

(b)  A majority of the Participants entitled to vote at such meeting present in person 
(including, if permitted by applicable Law, participation by conference telephone or similar 
communications equipment by means of which all Persons participating in the meeting can hear 
each other) or by proxy shall constitute a quorum at any meeting of Participants. 

8.05 Notice of Meetings and Votes. Notice of all meetings of the Participants, stating the 
time, place and purposes of the meeting, and notice of any vote without a meeting, stating the 
purpose and method thereof shall be given by the Trustees by mail to each Participant at its 
registered address, mailed at least ten (10) days and not more than thirty (30) days before the 
meeting or the day by which votes must be cast. Only the business stated in the notice of a 
meeting shall be considered at such meeting. Any adjourned meeting may be held as adjourned 
without further notice. Any notice required by any "open meeting", "sunshine" or similar law, 
whether now or hereafter in effect, shall also be given. 

8.06 Record Date for Meetings and Votes. For the purposes of determining the 
Participants that are entitled to vote or act at any meeting or any adjournment thereof, or who are 
entitled to participate in any vote, or for the purpose of any other action, the Trustees may from 
time to time fix a date not more than thirty (30) days prior to the date of any meeting or vote of 
Participants or other action as a record date for the determination of Participants entitled to vote 
at such meeting or any adjournment thereof or to cast a ballot in such vote or to be treated as 
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Participants of record for purposes of such other action. Any Participant which was a Participant 
at the time so fixed shall be entitled to vote at such meeting or any adjournment thereof, or to cast 
a ballot in such vote, even though it then had no Shares allocated to it or has since that date 
redeemed its Shares. No Participant becoming such after that date shall be so entitled to vote at 
such meeting or any adjournment thereof or to cast a ballot in such vote or to be treated as a 
Participant of record for purposes of such other action. 

  8.07 Proxies. At any meeting of Participants, if permitted by applicable Law, any 
Participant entitled to vote thereat may vote by proxy, provided that no proxy shall be voted at any 
meeting unless it shall have been placed on file with the Secretary of the 4M Fund, or with such 
other officer or agent of the 4M Fund as the Secretary of the 4M Fund may direct, for verification 
prior to the time at which such vote shall be taken. Pursuant to a resolution of a majority of the 
Trustees, proxies may be solicited in the name of one or more of the officers of the 4M Fund. All 
proxies shall be revocable at the option of the Participant. 

8.08 Number of Votes. Only Participants of record shall be entitled to vote and each 
Participant shall be entitled to one vote without regard to the number of Shares allocated to it, if 
any. A proxy purporting to be executed by or on behalf of a Participant shall be deemed valid 
unless challenged at or prior to its exercise, and the burden of proving invalidity shall rest on the 
challenger. 

8.09 Reports. The Trustees shall cause to be prepared at lease annually (i) a report of 
operations containing a statement of assets and liabilities and statements of operations and of 
changes in net assets of the 4M Fund prepared in conformity with generally accepted accounting 
principals and (ii) an opinion of an independent certified public accountant on such financial 
statements based on an examination of the books and records of the 4M Fund made in 
accordance with generally accepted auditing standards. A signed copy of such report and opinion 
shall be filed with the Trustees within ninety (90) days after the close of the period covered thereby. 
Copies of such reports shall be mailed to all Participants of record within a reasonable period 
preceding the annual meeting or vote of the Participants. The Trustees shall, in addition, furnish 
to the Participants, at least quarterly, an interim report containing an unaudited balance sheet of 
the Fund as at the end of such quarterly period and statements of operations and changes in net 
assets for the period from the beginning of the then current fiscal year to the end of such quarterly 
period. 

ARTICLE IX 

Trustees and Officers 

9.01 Number and Qualification. 

(a) The Board of Directors of the League of Minnesota Cities shall be the governing 
body of the 4M Fund and shall be the Board of Trustees. The by-laws and constitution of the 
League of Minnesota Cities shall govern the operation and make-up of the Trustees and Officers 
of the 4M Fund. 

(b) The Trustees, in their capacity as Trustees, shall not be required to devote their 
entire time to the business and affairs of the 4M Fund. 

(c) The Executive Director of the League of Minnesota Cities may be an ex officio non-
voting member of the Board of Trustees. 
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9.02 Meetings. 

(a) Meetings of the Trustees shall be held from time to time upon the call of the 
Chairman, the Vice Chairman, the Secretary or any two trustees. Regular meetings of the 
Trustees may be held without call or notice at a time and place fixed by the by-laws or by resolution 
of the Trustees. Notice of any other meeting shall be mailed or otherwise given not less than 48 
hours before the meeting but may be waived in writing by any Trustee either before or after such 
meeting. Any notice required by any “open meeting", "sunshine, or similar Law, whether now or 
hereafter in effect, shall also be given. The attendance of a Trustee at a meeting shall constitute 
a waiver of notice of such meeting except where a Trustee attends a meeting for the express 
purpose of objecting to the transaction of any business on the ground that the meeting has not 
been lawfully called or convened. The Trustees may act with or, if permitted by applicable Law, 
without a meeting. A quorum for all meetings of the Trustees shall be a majority of the Trustees. 
Subject to Section 2.14 hereof and unless specifically provided otherwise in this Declaration of 
Trust, any action of the Trustees may be taken at a meeting by vote of a majority of the Trustees 
present (a quorum being present) or, if permitted by applicable Law, without a meeting, by written 
consents of a majority of the Trustees. Any agreement or other instrument or writing executed by 
one or more of the Trustees or by any authorized Person shall be valid and binding upon the 
Trustees and upon the 4M Fund when authorized or ratified by action of the Trustees as provided 
in this Declaration of Trust. 

(b) Any committee of the Trustees may act with or without a meeting. A quorum for all 
meetings of any such committee shall be a majority of the members thereof. Notice of such 
meeting, including such notice as may be required by an "open meeting", "sunshine" or similar 
Law, shall be given as provided in Section 9.02 (a). Unless otherwise specifically provided in this 
Declaration of Trust, any action of any such committee may be taken at a meeting by vote of a 
majority of the members present (a quorum being present) or, without a meeting, by written 
consent of a majority of the members. 

(c) With respect to actions of the Trustees and any committee thereof, Trustees who 
are affiliated within the meaning of Section 2.14 hereof or otherwise interested in any action to be 
taken may be counted for quorum purposes under this Section 9.02 and shall be entitled to vote. 

(d) All or any one or more Trustees may, if permitted by applicable Law, participate in 
a meeting of the Trustees or any committee thereof by utilizing conference telephone or similar 
communications equipment by means of which all persons participating in the meeting, including 
members of the public, can hear each other and participate in a meeting pursuant to such 
communications shall constitute presence in person at such meeting. The minutes of any meeting 
of Trustees held by utilizing such communications equipment shall be prepared in the same 
manner as those of a meeting of Trustees held in person. 

9.03 Officers. The Trustees shall annually elect, from among their numbers, a Chairman 
who shall be the chief officer of the 4M Fund and a Vice Chairman who shall have such duties as 
the Trustees shall deem advisable and appropriate. The Trustees may elect or appoint, from 
among their number or otherwise, or may authorize the Chairman to appoint a Treasurer and a 
Secretary, one or more Assistant Secretaries and Assistant Treasurers and such other officers or 
agents, who shall have such powers, duties and responsibilities as the Trustees may deem to be 
advisable and appropriate. Two or more offices, except those of Chairman, Vice Chairman, 
Treasurer and Secretary, may be held by the same person. The Treasurer and the Secretary, if 
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not themselves Trustees, shall attend meetings of the Trustees but shall have no voting power 
thereat. 

9.04 Committees. The Trustees may elect from time to time from their own number 
committees consisting of one or more persons, the number composing such committees and the 
powers conferred upon the same to be determined by vote of the Trustees. 

9.05 Reports. The Trustees shall cause to be prepared at least annually (i) a report of 
operations containing a statement of assets and liabilities and statements of operations and of 
changes in net assets of the 4M Fund prepared in conformity with generally accepted accounting 
principles and (ii) an opinion of an independent certified public accountant on such financial 
statements based on an examination of the books and records of the 4M fund made in accordance 
with generally accepted auditing standards. A signed copy of such report and opinion shall be 
filed with the Trustees within ninety (90) days after the close of the period covered thereby. Copies 
of such reports shall be mailed to all Participants of record within a reasonable period preceding 
the annual election of Trustees. The Trustees shall, in addition, furnish to the participants, at least 
quarterly, an interim report containing an unaudited balance sheet of the 4M Fund as at the end 
of such quarterly period and statements of operations and changes in net assets for the period 
from the beginning of the then current fiscal year to the end of such quarterly period. 

 

ARTICLE X 

Determination of Net Asset Value and Net Income; Distributions to Participants 

10.01 Net Asset Value. The net asset value of each allocated Share of the 4M Fund shall 
be determined once on each business day at such time as the Trustees by resolution may 
determine. The method of determining net asset value shall be established by the Trustees and 
shall be set forth in the Information Statement as the same may be amended from time to time. 
The duty to make the daily calculations may be delegated by the Trustees to the Adviser, the 
Administrator, the Custodian or such other Person as the Trustees by resolution may designate. 

10.02 Constant Net Asset Value; Reduction of Outstanding Shares. 

(a) In furtherance and not in limitation of the provisions of Section 10.01 hereof, the 
Trustees may designate that one or more Portfolios shall be governed by the provisions of this 
Section 10.02. The Trustees shall have full and complete power to determine the net income 
(including unrealized gains and losses on the portfolio assets) of the Portfolio once on each 
business day and, upon each such determination such net income shall be credited 
proportionately to the accounts of the Participants in such a manner and with the result that the 
net asset value per Share of the Portfolio shall remain at a constant dollar value. The general 
method used for the determination of the net income of the Portfolio and the crediting thereof 
proportionately to the respective accounts of the Participants shall be determined by the Trustees 
and shall be set forth in the Information Statement as the same may be amended from time to 
time or in the applicable Certificate of Designation. The duty to make the daily calculations may 
be delegated by the Trustees to the Adviser, the Administrator, the Custodian or such other Person 
as the Trustees by resolution may designate. Unless the Trustees determine otherwise, 
fluctuations in value will be reflected io the number of allocated and outstanding Shares in each 
Participant's account. If there is a net loss, the Trustees shall first offset such amount against 
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income accrued to each Participant. To the extent that such a net loss exceeds such accrued 
income, the Trustees shall reduce the number of the Portfolio’s issued and outstanding Shares in 
an amount equal to the amount by which the net loss exceeds accrued income by having each 
Participant contribute to the Portfolio’s capital its pro rata portion of the total number of Shares 
required to be cancelled in order to permit the net asset value per Share of the Portfolio to be 
maintained at a constant dollar value. Each Participant will be deemed to have agreed to such 
contribution in such circumstances by its investment in the 4M Fund and the Portfolio and its 
adoption of this Declaration of Trust. The purpose of the foregoing procedure is to permit the net 
asset value per Share of the Portfolio to be maintained at a constant dollar value per Share. 

(b) The Trustees may discontinue or amend the practice of attempting to maintain the 
net asset value per Share at a constant dollar amount at any time and such modification shall be 
evidenced by appropriate changes in the Information Statement as the same may be amended 
from time to time or in the applicable Certificate of Designation. 

10.03 Supplementary Distributions to Participants. In addition to withdrawals made at the 
request of individual Participants pursuant to Section 6.05 hereof, the Trustees may from time to 
time also declare and make to the Participants, in proportion to their respective allocation of 
Shares, out of the earnings, profits or assets in the hands of the Trustees, such supplementary 
distributions and the determination of earnings, profits, and other funds and assets available for 
supplemental distributions and other purposes shall lie wholly in the discretion of the Trustees 
and may be made at such time and in such manner as the Trustees may in their sole discretion 
from time to time determine. Any or all such supplementary distributions may be made among the 
Participants of record at the time of declaring a distribution or among the Participants of record at 
such other date as the Trustees shall determine. 

10.04 Retained Reserves. The Trustees may retain from the gross income of the 4M 
Fund such amount as they may deem necessary to pay the debts and expenses of the 4M Fund 
and to meet other obligations of the 4M Fund, and the Trustees shall also have the power to 
establish such reasonable reserves as they believe may be required. 

  

ARTICLE XI 

Custodian 

11.01 Duties. The Trustees shall employ a bank or trust company organized under the 
Laws of the United States of America or the State of Minnesota having an office in the State of 
Minnesota and having a capital and surplus aggregating at least twenty-five million dollars 
($25,000,000) as Custodian with authority as its agent, but subject to such restrictions, limitations 
and other requirements, if any, as may be contained in the By-Laws of the 4M Fund to perform 
the duties set forth in the Custodian Agreement to be entered into between the 4M Fund and the 
Custodian, or as may be imposed by Law. 

11.02  Appointment. The Trustees shall have the power to select and appoint the 
Custodian or Custodians for the 4M Fund or any of its portfolios. The Custodian Agreement shall 
provide that it may be terminated at any time without cause and without the payment of any 
penalty by the 4M Fund on sixty (60) days’ written notice to the Custodian. 
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11.03 Custodian Agreement. In addition to containing such other provisions as the 
Trustees may deem appropriate, the Custodian Agreement shall provide that all investments 
constituting 4M Fund Property shall be held in safekeeping in the manner required by Law, 
including, without limitation, Minnesota Statutes, Section 475.66, Subdivision 2. 

11.04 Agents of Custodian. The Trustees may also authorize the Custodian to employ 
one or more agents from time to time to perform such of the acts and services of the Custodian 
and upon such terms and conditions, as may be agreed upon between the custodian and such 
agent and approved by the Trustees; provided, however, that, in every case, such agent shall be 
a bank or trust company organized under the Laws of the United States of America or one of the 
States thereof having capital and surplus aggregating at least twenty-five million dollars 
($25,000,000). 

11.05 Successors. In the event that, at any time, the Custodian shall resign or shall be 
terminated pursuant to the provisions of the Custodian Agreement, the Trustees shall appoint a 
successor thereto. 

11.06 Custodian as Depository for Participants. Each Participant hereby designates the 
Custodian as a depository for funds of the Participant. 

  

ARTICLE XII 

Recording of Declaration of Trust 

12.01 Recording. This Declaration of Trust and any amendment hereto shall be filed, 
recorded or lodged as a document of public record in such place or places and with such official 
or officials as may be required by Law or as the Trustees may deem desirable. Each amendments 
so filed, recorded or lodged shall be accompanied by a certificate signed and acknowledged by a 
Trustee stating that such action was duly taken in the manner provided for herein; and unless 
such amendment or such certificate set forth some earlier or later time for the effectiveness of 
such amendment, such amendment shall be effective upon its filing. An amended Declaration of 
Trust, containing or restating the original Declaration and all amendments theretofore made, may 
be executed any time or from time to time by a majority of the Trustees and shall, upon filing, 
recording or lodging in the manner contemplated hereby, be conclusive evidence of all 
amendments contained therein and may thereafter be referred to in lieu of the original Declaration 
of Trust and the various amendments thereto. Notwithstanding the foregoing provisions of this 
Section 12.01, no filing or recordation pursuant to the terms of this Section 12.01 shall be a 
condition precedent to the effectiveness of this Declaration of Trust or any amendment hereto. 

 

ARTICLE XIII 

Amendment or Termination of 4M Fund: Duration of Fund 

13.01 Amendment or Termination. 

(a)  The provisions of this Declaration of Trust may be amended or altered (expect as to 
the limitations on personal liability of the Participants and Trustees and the prohibition of 
assessments upon Participants), or the 4M Fund may be terminated, at any meeting of the 
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Participants or pursuant to any vote of the Participants called for that purpose, by the affirmative 
vote of a majority of the Participants entitled to vote, or if permitted applicable Law, by an 
instrument or instruments in writing, without a meeting, signed by a majority of the Trustees and 
a majority of the Participant; provided, however, that the Trustees may. from time to time by a two 
thirds vote of the Trustees, and after fifteen (15) days' prior written notice to the Participants, 
amend or alter the provisions of this Declaration of Trust, without the vote or assent of the 
Participants, to the extent deemed by the Trustees in good faith to be necessary to conform this 
Declaration to the requirements of applicable Laws or regulations or any interpretation thereof by 
a court or other governmental agency or competent jurisdiction, but the Trustees shall not he 
liable for failing to do so. Notwithstanding the foregoing, (i) no amendment may be made pursuant 
to this Section 13.01 which would change any rights with respect to any allocated Shares of the 
4M Fund by reducing the amount payable thereon upon liquidation of the 4M Fund or which would 
diminish or eliminate any voting rights of the Participants, except with the vote or written consent 
of two-thirds of the Participants entitled to vote thereon; and (ii) no amendment may be made 
which would cause any of the investment restrictions contained in Section 4.02 hereof to be less 
restrictive without the affirmative vote of a majority of the Participants entitled to vote thereon. 

  

(b) Upon the termination of the 4M Fund pursuant to this Section 13.01: 

 (i) The 4M Fund shall carry on no business except for the purpose of winding up 
its affairs; 

(ii) The Trustees shall proceed to wind-up the affairs of the 4M Fund and all of 
the powers of the Trustees under this Declaration of Trust shall continue until the affairs of the 4M 
Fund shall have been wound up, including, without limitation, the power to fulfill or discharge the 
contracts of the 4M Fund, collect its assets, sell, convey, assign exchange, transfer or otherwise 
dispose of all or any part of the remaining 4M Fund Property to one or more persons at public or 
private sale for consideration which may consist in whole or in part of cash, securities or the 
property of any kind, discharge or pay its liabilities, and do all other acts appropriate to liquidate 
its affairs; provided, however, that any position of all or substantially all of the 4M Fund Property 
shall require approval of the principle terms of the transaction and the nature and amount of the 
consideration by affirmative vote of not less than a majority of the Participants entitled to vote 
thereon; and 

(iii) After paying or adequately providing for the payment of all liabilities, and 
upon receipt of such releases, indemnities and refunding agreements, as they deem necessary 
for their protection, the Trustees may distribute the remaining 4M Fund Property, in cash or in kind 
or partly in each, among the Participants according to their respective proportionate allocation of 
Shares. 

(c) Upon termination of the 4M Fund and distribution to the Participants as herein 
provided, a majority of the Trustees shall execute and lodge among the records of the 4M Fund 
an instrument in writing setting forth the fact of such termination, and the Trustees shall thereupon 
be discharged from all further liabilities and duties hereunder, and the right, title and interest of all 
Participants shall cease and be cancelled and discharged. 

(d) A certification in recordable form signed by a majority of the Trustees setting forth 
an amendment and reciting that it was duly adopted by the Participants or by the Trustees as 
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aforesaid or a copy of the Declaration, as amended, in recordable form, and executed by a 
majority of the Trustees, shall be conclusive evidence of such amendment. 

13.02 Power to Effect Reorganization. If permitted by applicable Law, the Trustees, by 
vote or written approval of a majority of the Trustees, may select, or direct the organization of, a 
corporation, association, trust or other Person with which the 4M Fund may merge, or which shall 
take over the 4M Fund Property and carry on the affairs of the 4M Fund, and after receiving an 
affirmative vote of not less than a majority of the Participants entitled to vote at any meeting of the 
Participants, the notice for which includes a statement of such proposed action, the Trustees may 
effect such merger or may sell, convey and transfer the 4M Fund Property to any such corporation, 
association, trust or other Person in exchange for cash or shares or securities thereof, or 
beneficial interest therein with the assumption by such transferee of the liabilities of the 4M Fund; 
and thereupon the Trustees shall terminate the 4M Fund and deliver such cash, shares, securities 
or beneficial interest ratably among the participants of this 4M Fund. 

  13.03 Duration. The 4M Fund shall continue in existence in perpetuity, subject in all 
respects to the provisions of the Article XIII. 

 

ARTICLE XIV 

Miscellaneous 

14.01 Governing Law. This Declaration of Trust is executed by the Initial Participants and 
delivered in the State of Minnesota and with reference to the Laws thereof, and the rights of all 
parties and the validity, construction and effect of every provision hereof shall be subject to and 
construed according to the Laws of said State of Minnesota. 

14.02 Counterparts. This Declaration of Trust may be executed in several counterparts, 
each of which when so executed shall be deemed to be an original, and such counterparts, 
together, shall constitute but one and the same instrument, which shall be sufficiently evidenced 
by any such original counterpart. 

14.03 Reliance by Third Parties. Any certificate executed by an individual who, according 
to the records of the 4M Fund, or of any official or public body or office in which this Declaration 
of Trust may be recorded. appears to be a Trustee hereunder or the Secretary or the Treasurer 
of the 4M Fund, certifying to: (i) the number or identity of Trustees or Participants; (ii) the due 
authorization of the execution of any instrument or writing; (iii) the form of any vote passed at a 
meeting of Trustees or Participants or taken pursuant to a vote of Participants; (iv) the fact that 
the number of Trustees or Participants present at any meeting or executing any written instrument 
satisfies the requirements of this Declaration of Trust; (v) the form of any By-Law adopted by or 
the identity of any officers elected by the Trustees; or (vi) the existence of any fact or facts which 
in any manner relate to the affairs of the 4M Fund, shall be conclusive evidence as to the matters 
so certified in favor of any Person dealing with the Trustees or any of them or the 4M Fund and 
the successors of such Person. 

14.04 Provisions in Conflict with Law. The provisions of this Declaration of Trust are 
severable, and if the Trustees shall determine, with the advice of counsel, that any one or more 
of such provisions (the "Conflicting Provisions") are in conflict with applicable federal or Minnesota 
Laws, the Conflicting Provisions shall be deemed never to have constituted a part of this 
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Declaration of Trust; provided, however, that such determination by the Trustees shall not affect 
or impair any of the remaining provisions of this Declaration of Trust or render invalid or improper 
any action taken or omitted (including, but not limited to. the election of Trustees) prior to such 
determination. 

14.05 Gender; Section Headings. 

(a) Words of the masculine gender shall mean and include correlative words of the 
feminine and neuter genders and words importing the singular number shall mean and include 
the plural number and vice versa. 

(b) Any headings preceding the texts of the several Articles and Sections of this 
Declaration of Trust and any table of contents or marginal notes appended to copies hereof, shall 
be solely for convenience of references and shall neither constitute a part of this Declaration of 
Trust nor affect its meaning, construction or effect. 

 

14.06 Adoption by Municipalities Electing to Become Additional Participants; Resignation 
of Participants. 

(a) Any Municipality meeting the requirements of Section 1.02 hereof, may become 
an additional Participant of this 4M Fund by (i) taking any appropriate official action to adopt this 
Declaration of Trust, (ii) furnishing the Trustees with satisfactory evidence that such official action 
has been taken, and (iii) if requested by the Trustees, providing the Trustees with an opinion of 
counsel to the effect that such party desiring to become a Participant of the 4M Fund is a 
Municipality as defined herein. A copy of this Declaration of Trust may be adopted by executing a 
written instrument of adoption in such form as may be prescribed by the Trustees. Delivering an 
acknowledged copy of such instrument shall constitute satisfactory evidence of the adoption 
contemplated by this Section 14.06. 

(b) Any Participant may resign and withdraw from the 4M Fund by sending a written 
notice to such effect to the Chairman of the 4M Fund and the Administrator and by requesting the 
withdrawal of all funds then credited to its account within the 4M Fund. The written notice shall be 
in the form of a certified resolution of the Municipality Board or Council of the Participant, stating 
the Municipality Board or Council's intention to resign from the 4M Fund. Such resignation and 
withdrawal shall become effective upon the receipt thereof by the Chairman of the 4M Fund and 
the Administrator. No resignation and withdrawal by a Participant shall operate to annul this 
Declaration of Trust or terminate the existence of the 4M Fund. 
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Exhibit A 

MINNESOTA MUNICIPAL MONEY MARKET FUND 

Certificate of Designation 

 

The Trustees of the Minnesota Municipal Money Market Fund (the “4M Fund") by action taken by 
them on the __  day of ______, 20_, pursuant to the authority vested in them by the Participants 
of the 4M Fund in accordance with the Declaration of Trust of the 4M Fund do hereby adopt this 
Certificate of Designation authorizing and establishing a Portfolio (and/or a series of Shares) of 
the 4M Fund. 

The terms of such Portfolio (the "Portfolio”) shall be as follows: 

1. Nomenclature. The Portfolio shall be known and referred to as __________________. 

2. Date of Establishment. The Portfolio shall be established as of __________________. 

3. Duration. The duration of the Portfolio shall be _______________________________. 

4. Portfolio Participants. The Participant or Participants that may participate in the Portfolio 
(the “Portfolio Participants") are _____________________________________________. 

5. Investments. The nature of the investments in which fund of the Portfolio Participant or 
Participants placed in the Fund with respect to the Portfolio may be invested is 
______________________________________________________________________. 

6. Trustees and Custodians. The Trustees of the Fund designated as the Trustees assigned 
to the Portfolio are __________________________________________________. Such 
designated Trustees are hereby appointed by each of the Portfolio Participants as the 
official custodians (within the meaning of Section 564.8 of Title 12 of the Code of Federal 
Regulations or an applicable successor provision) of the assets of the Portfolio 
Participants placed in the 4M Fund with respect to the Portfolio. 

7. Average Weighted Maturity. In accordance with Section 4.02 (iii) of the Declaration of Trust 
of the 4M Fund, the average dollar weighted maturity of the Portfolio is intended to be no 
greater than ____________ days. 

8. Net Asset Value. The method of determining the net asset value of the Portfolio is 
_____________________________________. 

9. Other Terms. (Insert a description of any other terms applicable to the Portfolio.) 

10. Declaration of Trust. To the extent not specifically set forth in this Certificate of Designation, 
the terms of the Portfolio and the rights of the Portfolio Participants shall be governed by 
the Declaration of Trust of the 4M Fund of which this Certificate of Designation is deemed 
to be an integral part. 

11. Definitions. Terms and phrases not otherwise defined in this Certificate of Designation 
shall have the definitions given to them in the Declaration of Trust. 
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IN WITNESS WHEREOF, the Trustees of the 4M Fund have roused this Certificate of Designation 
to be executed by the undersigned officers of the Fund, such officers having been thereunto duly 
authorized. 

 

The Trustees of the Minnesota Municipal Money Market Fund 

 

Attest: 

(Fund Seal) 

 

__________________________   __________________________ 

Authorized Signatory     Authorized Signatory 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Ore Be Gone Access Road and Enterprise Trail Settlement Repairs – Construction Contract 
Authorization (Resolution 2026-31) 
 
Background  
Short Elliott Hendrickson Inc. (SEH), the City's engineering consultant, has provided the construction 
contract documents for the Ore Be Gone Access Road and Enterprise Trail Settlement Repairs project. 
 
The project involves access road improvements and trail settlement repairs, including excavation, 
aggregate placement, pavement reconstruction, concrete curb and gutter, and associated site 
restoration. 
 
A Notice of Award dated September 23, 2026, identifies Mesabi Bituminous, Inc. as the contractor for 
the project. SEH has provided the construction agreement and supporting contract documents for City 
execution. 
 
Recommended Action 
Approve Resolution 2026-31 at the October 27, 2026, regular City Council meeting, authorizing 
execution of the construction contract with Mesabi Bituminous, Inc. for the Ore Be Gone Access Road 
and Enterprise Trail Settlement Repairs project in the amount of $156,050.40; directing staff to identify 
the appropriate project funding source; and authorizing the Mayor and Clerk-Treasurer to execute the 
agreement and necessary related documents on behalf of the City. 
 
Attachments 

• Resolution 2026-30 
• SEH Construction Contract Documents – Ore Be Gone Access Road and Enterprise Trail 

Settlement Repairs, October 16, 2026 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-31 

RESOLUTION AUTHORIZING EXECUTION OF A CONSTRUCTION CONTRACT WITH MESABI 
BITUMINOUS, INC. FOR THE ORE BE GONE ACCESS ROAD AND ENTERPRISE TRAIL SETTLEMENT 

REPAIRS PROJECT 

 WHEREAS, the City of Gilbert has undertaken the Ore Be Gone Access Road and Enterprise Trail 
Settlement Repairs project to address identified access road and trail improvements; and 
 
 WHEREAS, Short Elliott Hendrickson Inc. (SEH), the City's engineering consultant, has prepared 
the project plans, specifications, and associated construction contract documents; and 
 
 WHEREAS, a Notice of Award dated September 23, 2026, identifies Mesabi Bituminous, Inc. as 
the contractor for the project, with a total contract amount of $156,050.40; and 
 
 WHEREAS, SEH has submitted the construction agreement, performance and payment bonds, 
certificate of insurance, and related contract documents for execution by the City; and 
 
 WHEREAS, the City Council desires to authorize execution of the construction contract and 
proceed with the project in accordance with the contract documents. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves the construction contract with Mesabi Bituminous, Inc. for the Ore Be Gone Access 
Road and Enterprise Trail Settlement Repairs project in the amount of $156,050.40, in 
accordance with the plans, specifications, and contract documents prepared by SEH. 

2. Authorizes the Mayor and Clerk-Treasurer to execute the construction agreement and any 
necessary related documents on behalf of the City, subject to review of applicable contractual 
terms. 

3. Directs City staff to identify and allocate the appropriate project funding source to support the 
contract expenditures. 

4. Directs the Clerk-Treasurer to coordinate with SEH regarding distribution of the executed 
contract documents. 

 
 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
 
 
 

176



Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

 

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 615 9th Street North, Virginia, MN 55792-3761 
218.741.4284  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

October 16, 2026 RE: Ore Be Gone Access Road & Enterprise 
Trail Settlement Repairs 
Gilbert, Minnesota 
SEH No. GILBM 192079 

 
 
 
Nancy Sanford 
City of Gilbert 
16 S Broadway 
Gilbert, MN 55741 
 
Dear Ms. Sanford: 
 
Enclosed please find the following documents: 
 

Notice of Award ........................................................................... (1 copy for your files) 
Agreement ................................................................................... (1 copy for signature) 
Performance and Payment Bonds .............................................. (1 copy for your files) 
Certificate of Insurance ............................................................... (1 copy for your files) 
 

Before signing the Agreement, you should consider having your attorney review all of these documents. 
Upon signing this Agreement, please distribute as follows: 
 

Contractor 
SEH 
Owner 

 
Please contact me if you have any questions. 
 
 
Sincerely, 

 
 
 

Matthew J. Reid, PE 
Sr. Project Manager 
(Lic. MN) 
 
hr 
Enclosure 
 
x:\fj\g\gilbm\192079\1-genl\14-corr\el-contracts to owner.docx 
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Ore Be Gone Access Road & Enterprise Trail Settlement Repairs (#10341477)
Owner: City of Gilbert
Solicitor: SEH - Virginia, MN
09/22/2026 10:00 AM CDT

Item Code Item Description UofM Quantity Unit Price Extension
BID SCHEDULE A $44,925.60

1 MOBILIZATION LUMP SUM 1 $5,000.00 $5,000.00
2 CLEARING ACRE 0.1 $10,000.00 $1,000.00
3 GRUBBING ACRE 0.1 $10,000.00 $1,000.00
4 COMMON EXCAVATION (P) CU YD 174 $35.00 $6,090.00
5 SUBGRADE PREPARATION ROAD STA 5.38 $150.00 $807.00
6 AGGREGATE SURFACING (CV) CLASS 5 CU YD 600 $30.00 $18,000.00
7 TRAFFIC CONTROL LUMP SUM 1 $500.00 $500.00
8 STABILIZED CONSTRUCTION EXIT LUMP SUM 1 $500.00 $500.00
9 SILT FENCE, TYPE MS LIN FT 1044 $4.40 $4,593.60

10 SEDIMENT CONTROL LOG TYPE STRAW LIN FT 200 $4.65 $930.00
11 COMMON TOPSOIL BORROW CU YD 90 $30.00 $2,700.00
12 FERTILIZER TYPE 3 POUND 32 $10.00 $320.00
13 ROLLED EROSION PREVENTION PRODUCT CATEGORY 30 SQ YD 750 $4.50 $3,375.00
14 SEED MESIC INSLOPE POUND 11 $10.00 $110.00

BID SCHEDULE B $111,124.80
15 MOBILIZATION LUMP SUM 1 $7,500.00 $7,500.00
16 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT 78 $5.00 $390.00
17 REMOVE CURB AND GUTTER LIN FT 254 $5.00 $1,270.00
18 REMOVE BITUMINOUS PAVEMENT SQ YD 1090 $3.00 $3,270.00
19 COMMON EXCAVATION (P) CU YD 320 $25.00 $8,000.00
20 GEOGRID REINFORCEMENT TYPE 2 SQ YD 1100 $4.00 $4,400.00
21 GEOTEXTILE FABRIC TYPE 7 SQ YD 1275 $4.00 $5,100.00
22 AGGREGATE SURFACING (CV) CLASS 5 CU YD 120 $36.00 $4,320.00
23 AGGREGATE BASE (CV) CLASS 5 CU YD 420 $32.00 $13,440.00
24 CONCRETE CURB & GUTTER DESIGN B618 LIN FT 600 $55.00 $33,000.00
25 BITUMINOUS MATERIAL FOR TACK COAT GALLON 59 $4.00 $236.00
26 TYPE SP 12.5 WEARING COURSE MIX (2,B) TON 220 $92.00 $20,240.00
27 ADJUST FRAME & RING CASTING EACH 2 $500.00 $1,000.00
28 TRAFFIC CONTROL LUMP SUM 1 $500.00 $500.00
29 STORM DRAIN INLET PROTECTION EACH 4 $250.00 $1,000.00
30 SILT FENCE, TYPE MS LIN FT 477 $4.40 $2,098.80
31 COMMON TOPSOIL BORROW CU YD 70 $30.00 $2,100.00
32 FERTILIZER TYPE 3 POUND 28 $10.00 $280.00
33 ROLLED EROSION PREVENTION PRODUCT CATEGORY 30 SQ YD 640 $4.50 $2,880.00
34 SEED MESIC INSLOPE POUND 10 $10.00 $100.00

Base Bid Total: $156,050.40

Mesabi Bituminous, Inc.
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Public Works – Tire Replacement Quote 
 
Background  
Public Works Operations Director Sam Lautigar has obtained two quotes for the purchase of four 
replacement tires for City equipment. The quotes received are as follows: 

• Pomp's Tire Service: $1,502.88 for four Maxam 305/70R16.5 tires. 
• Taconite Tire: $1,684.20 for four Galaxy 12-16.5 tires, including freight. 

 
The quotes are attached for Council review and consideration. 
 
Recommended Action 
Council is asked to review the quotes and discuss the proposed purchase with the Public Works 
Operations Director during the working session. 
 
At the October 27, 2026, regular City Council meeting, Council is asked to consider authorizing the Public 
Works Operations Director to purchase four replacement tires from the selected vendor at the quoted 
price, subject to confirmation of tire specifications and any applicable installation costs. 
 
Attachments 

• Pomp's Tire Service – Estimate dated October 12, 2026 
• Taconite Tire – Estimate dated October 12, 2026 
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City of Gilbert, Minnesota 
16 S Broadway Street 
Gilbert, MN 55741 
 

MEMO 
To: Gilbert City Council  
Date: October 22, 2026 
Subject: Police Department – Appointment of Police Officer (Resolution 2026-32) 
 
Background  
The Gilbert Police Commission has identified a candidate for appointment to the Gilbert Police 
Department. 
 
Additional information regarding the recommended candidate, proposed appointment, and applicable 
employment terms will be provided by the Police Commission and Chief of Police Ty Techar during the 
October 27, 2026, Council working session. 
 
The proposed appointment is presented for Council consideration, with final details to be confirmed 
prior to formal action at the regular meeting. 
 
Recommended Action 
Approve Resolution 2026-32 at the October 27, 2026, regular City Council meeting, authorizing the 
appointment of ________________________ to the Gilbert Police Department, subject to the 
employment terms confirmed by Council and completion of applicable hiring requirements. 
Direct the Police Commission and Chief of Police to coordinate with the City Clerk-Treasurer to complete 
necessary employment documentation, onboarding, and other applicable hiring procedures. 
 
Attachments: 

• Resolution 2026-32 
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CITY OF GILBERT 
STATE OF MINNESOTA 

ST. LOUIS COUNTY 
 

RESOLUTION NO. 2026-32 

RESOLUTION AUTHORIZING THE APPOINTMENT OF A POLICE OFFICER TO THE GILBERT POLICE 
DEPARTMENT 

 WHEREAS, the City of Gilbert maintains a municipal Police Department to provide law 
enforcement and public safety services to the community; and 
 
 WHEREAS, the Gilbert Police Commission has recommended the appointment of a police officer 
to support department operations and staffing needs; and 
 
 WHEREAS, the Police Commission and Chief of Police have presented the recommended 
candidate for City Council consideration; and 
 
 WHEREAS, the City Council desires to authorize the appointment of the recommended 
candidate, subject to completion of applicable hiring requirements. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Gilbert, Minnesota, 
hereby: 

1. Approves the appointment of ______________________________ as a police officer with the 
Gilbert Police Department, subject to completion of all applicable hiring requirements and 
verification of qualifications. 

2. Authorizes the Police Commission and Chief of Police Ty Techar to coordinate with the selected 
candidate and City Clerk-Treasurer to complete necessary employment documentation, 
onboarding, and other applicable hiring procedures. 

3. Directs City staff to ensure the appointment is completed in accordance with applicable City 
personnel policies, employment requirements, and Minnesota Peace Officer Standards and 
Training (POST) requirements. 

4. Provides that the appointment shall be subject to the employment terms and compensation 
approved by the City Council, as documented in the official meeting record. 

 
Council member ______moved the adoption of the foregoing resolution, and said motion was duly 
seconded by Council member______, and upon vote being taken thereon, the following voted in favor 
thereof:  
Abstention:  
and the following voted against the same:  
 
Whereupon said resolution was declared duly passed and adopted by the City Council of the City of 
Gilber, Minnesota this 27th day of October 2026.  

___________________________   ATTEST: 
Karl Oberstar, Jr., Mayor    
        
       _________________________   
       Nancy Sanford, Clerk-Treasurer 
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